MINUTES

-~ Ad Hoc Committee on Downtown Revitalization
Friday, May 14, 2004 - 8:00 a.m.

Tenth Floor Conference Room
City Hall

Call To Order

Councilmember Jeffries called the meeting to order at 8:00 a.m.

Roll Call

Council President Brian Jeffries, Chair
Councilmember Sandy Allen, Member - excused absence
Councilmember Geneva Smith, Member :
Councilmember Carcl Wood, Member

Others Present

Kevin McKinney, PSD Board of Directors

Patricia Cook, EDC

Kevin Green, PSD

Matt Weingarden, PSD

Barb Hicks, PSD

David Hayhow, PSD Board of Directors

Todd Cook, LRCC

Mark Latterman, representing downtown merchants
David Wiener, Mayor’s Office

Tina Gallante, Council Staff



Public Comment on Agenda Items
Taken at time of agenda item.

Approval of Minutes

No minutes were acted upon.

DISCUSSION/ACTION

PSD

A brief overview of the PSD was given which included some of the
changes that occurred over the years. Councilmember Jeffries brought
up the fact there has been a lot of discussion on downtown maintenance
issues within the PSD and felt an overali discussion to pinpoint some of
the main concerns could begin dialog on solving some of the issues.

Mr. McKinney reported he chairs the maintenance cormmittee. When they
last went out for the RFP, they solicited over 100 companies and only
received a handful of responses. They have gone through three
contractors now, and have now attempted to try different approaches on
the maintenance.

Mr. Green reviewed the financial impact of the maintenance budget as a
result of not having an increase. Ms. Cook reviewed some of the history
of the maintenance of the downtown committee. The City had to set up
an ad hoc committee in order to participate in national revitalization
funds available for downtowns. The goal and objective is that if
contractors changed, there would be goals and objectives in place, which
is what is before the Committee today.

Mr. Green reviewed the maintenance task schedule. They believe the key
period is to move forward with the current bidding process. Mr.
McKinney responded they did not anticipate the living wage.
Councilmember Jeffries stated that the PSD is subject to the living wage.
Mr. Green indicated there are six employees represented within the
contract. C

Councilmember Jeffries spoke on the trip that was taken by some of the
Councilmembers to Grand Rapids. They were amazed by the cleanliness
and fagade improvements to the City. Was this a combined effort with the
City and someone else? Mr. Green reported they do not yet know for
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sure, but are of the understanding it is a dual effort between the City and
someone else.

Councilmember Smith expressed her concern on the snow removal in the
downtown area, especially around the parking meters. Ms. Cook noted
that two separate entities are responsible for snow removal, the Public
Service Department and the PSD, which sometimes conflict with each
other. Councilmember Smith indicated that this City should be clean, if
the contractor is not doing what they are suppose to be doing, they
should be let go and get someone else. As the capital City we should do a
better job at inviting people to come downtown. When she has spoken to
downtown business owners, some have indicated they would be willing to
pay a little more money to ensure its cleanliness, while there are others
who are not satisfied at all with the PSD.

Ms. Cook reported they do not have the standard for what is needed, but
the new contract will address those needs.

Mr. Latterman stated that in terms of the cost of the maintenance, his
group recognizes there has been no increase in the assessment, and they
acknowledge that does need to be looked at. In an appropriate structure,
his clients would be willing to pay more because they recognize there is a
problem.

Councilmember Jeffries questioned if there was any more money out of
the $250,000 that went to the Capital regional? Ms. Cook reported she
does not believe so and cited some of the other matters that the money
was used for out of the grant.

Are there any other grants available? Mr. Green reported there has not
been a single community that has discussed use of grant funds for
maintenance, they are just not available.

Mr. Cook, from the Lansing Regional Chamber of Commerce, commented
there would have to be a plan as to how the money was going to be
spent. It is a matter of how the PSD is going to move forward and that
they not seen as an entity all by itself.

Mr. McKinney commented he hopes the Committee understands the PSD
is trying to maintain a high standard. It is a constant, very labor
intensive, monitoring effort on the part of the PSD staff to ensure the
contractor is doing what they should be.

Councilmember Jeffries stated that he does not feel anyone at the table
should have the belief that with the amount of money in this, clearly the
money currently spent on maintenance is not sufficient to get the job
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done. If we maintain the maintenance agreement at this amount, the
services will continue to go down. We need to look at what the
expectations are. He would like to know what the people downtown are
thinking. First, determine what is the level of service the people would be
satisfied with, then figure out what the cost is going to be and ascertain
if there is support to fund it.

Mr. Cook commented there are a lot of shareholders downtown that have
a number of concerns and he feels it would make sense to get all the
issues out at once. Ms. Cook commented this causes her some concern,
because it is the first time his group has voiced that there are other
issues. Mr. Cook reported the other concerns are items the PSD may not
be able to solve alone. Ms. Cook has seen how the PSD has become tied-
in with EDC and the entire vision of downtown.

Mr. Latterman stated the smaller businesses need to be addressed by the
larger businesses are paying the brunt. He feels the PSD is taking on too
much for their budget. Concentration of retention of business should be
addressed.

Mr. McKinney stated it would be helpful to articulate those concerns. He
has spoken with many of Mr. Latterman’s clients who have indicated
they do support the PSD. The PSD started out doing special events, and
then they realized they had to have a vision; the blue print of which to
move forward. They are doing a retention program and their services are
very fluid. They are responsive to their shareholders.

Councilmember Smith commented she knows that some of the business
owners have an issue with the PSD marketing. Mr. McKinney then asked
that she share those concerns with the PSD on a regular basis. He has
heard some of those concerns, but not from her before.

Mr. Havhow added that their PSD committee is made up of the
shareholders. The decisions they make are driven by that constituency.
The only way the PSD can address concerns, is if they are communicated
to them. They welcome any comments any time, but they need to know
about them.



Councilmember Jeffries recapped some of the concerns addressed:

+ Maintenance issues.

Marketing efforts.

Retention efforts.

Structure of the PSD, whether it is part of the City or not. .

The assessmment.

Communication of issues and concerns.

Where the PSD does fit in with the vision and development of the
downtown?

« What should the State’s share be and their roll?

s Convention Visitor’s Bureau funding.

* 9 & @

Mr. Wiener added that the common goal is a healthy downtown and to
explore and learn ideas together. He urges not to get too negative
because he does feel there is a good structure.

Councilmember Jeffries questioned the Convention Visitors Bureau
funding. Mr. McKinney reported he is on the board now, but was not
when they pulled out of the program. He feels it is worthy of revisiting
that issue.

Mr. Wiener spoke on other issues that are ongoing which is developing
the downtown as an entertainment district, Cool Cities, and
strengthening the arts.

Mr. Latterman offered that the issue of the State is important and would
offer his assistance in resolving it

Councilmember Jeffries reported he will get the information outlined and
call another meeting.

ADJOURN
The meeting was adjourned at 9:40 a.m.
Tina M. Gallante

Senior Legislative Assistant
Lansing City Council

Approved by the Committee on (__,O ' ,5 ’O% :

Appropriate documents attached to original set of minutes.
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Council President Brian Jeffries, Chair
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Councilmember Carol Wood, Member
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sure, but are of the understanding it is a dual effort between the City and
someone else.

Councilmember Smith expressed her concern on the snow removal in the
downtown area, especially around the parking meters. Ms. Cook noted
that two separate entities are responsible for snow removal, the Public
Service Department and the PSD, which sometimes conflict with each
other. Councilmember Smith indicated that this City should be clean, if
the contractor is not doing what they are suppose to be doing, they
should be let go and get someone else. As the capital City we should do a
better job at inviting people to come downtown. When she has spoken to
downtown business owners, some have indicated they would be willing to
pay a little more money to ensure its cleanliness, while there are others
who are not satisfied at all with the PSD.

Ms. Cook reported they do not have the standard for what is needed, but
the new contract will address those needs.

Mr. Latterman stated that in terms of the cost of the maintenance, his
group recognizes there has been no increase in the assessment, and they
acknowledge that does need to be looked at. In an appropriate structure,
his clients would be willing to pay more because they recognize there is a
problem.

Councilmember Jeffries questioned if there was any more money out of
the $250,000 that went to the Capital regional? Ms. Cook reported she
does not believe so and cited some of the other matters that the money
was used for out of the grant. '

Are there any other grants available? Mr. Green reported there has not
been a single community that has discussed use of grant funds for
maintenance, they are just not available.

Mr. Cook, from the Lansing Regional Chamber of Cominerce, commented
there would have to be a plan as to how the money was going to be
spent. It is a matter of how the PSD is going to move forward and that
they not seen as an entity all by itself.

Mr. McKinney commented he hopes the Committee understands the PSD
is trying to maintain a high standard. It is a constant, very labor
intensive, monitoring effort on the part of the PSD staff to ensure the
contractor is doing what they should be.

Councilmember Jeffries stated that he does not feel anyone at the table
should have the belief that with the amount of money in this, clearly the
money currently spent on maintenance is sufficient to get the job done. If



Councilmember Jeffries recapped some of the concerns addressed:

¢ Maintenance issues.

Marketing efforts.

Retention efforts.

Structure of the PSD, whether it is part of the City or not.

The assessment.

Communication of issues and concerns.

Where the PSD does fit in with the vision and development of the
downtown?

¢ What should the State’s share be and their roll?

¢ Convention Visitor’s Bureau funding.

Mr. Wiener added that the common goal is a healthy downtown and to
explore and learn ideas together. He urges not to get too negative
because he does feel there is a good structure.

Councilmember Jeffries questioned the Convention Visitors Bureau
funding. Mr. McKinney reported he is on the board now, but was not
when they pulled out of the program. He feels it is worthy of revisiting
that issue.

Mr. Wiener spoke on other issues that are ongoing which is developing
the downtown as an entertainment district, Cool Cities, and
strengthening the arts.

Mr. Latterman offered that the issue of the State is important and would
offer his assistance in resolving it.

Councilmember Jefiries reported he will get the information outlined and
call another meeting,

ADJOURN

The meeting was adjourned at 9:40 a.m.
Tina M. Gallante

Senior Legislative Assistant

Lansing City Council

Approved by the Committee on

Appropriate documents attached to original set of minutes.
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MINUTES

- Ad Hoc Committee on Downtown Revitalization
Friday, May 14, 2004 - 8:00 a.m.

| Tenth Floor Conference Room
City Hall

' € all To Order

{ suncilmember Jeffries called the meeting to order at 3:00 a.m.
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wancil President Brian Jeffries, Chair
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vin McKinney, PSD Board of Directors
tricia Cock, EDC

vin Green, PSD
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vid Hayhow, PSD Board of Directors
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D vid Wiener, Mayor’s Office

Ti .a Gallante, Council Staff
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Public Comment on Agenda Items

Taken at time of agenda item.

Approval of Minutes

Yo minutes were acted upon.

JISCUSSION/ACTION

’SD

. bricf overview of the PSD was given which included some of the
' 2anges that ococurred over the yedrs. Councilmember Jeffries brought
1.p the fact there has been a lot of discussion on downtown maintenance
i :sues within the PSD and felt an overall discussion to pinpoint some of
! 1e main concerns could begin dialog on solving some of the issues.

! 'r. McKinney reported he chairs the maintenance committee. When they
I st went out for the RFP, they solicited over 100 companies and only
1 :ceived a handful of, interested—parties. They have gone through three
¢ :ntractors now, and ‘va now attempted to try different approaches on
t 1e maintenance,
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AGENDA
Ad Hoe Committee on Downtown Revitalization
Friday, May 14, 2004 — 8:00 a.m.
Tenth Floor Conference Room, City Hall

Councilmember Brian Jeffries, Chair
Councilmember Carol Wood, Member
Councilmember Geneva Smith, Member
Councilmember Sandy Allen, Member

1.

2,

CALL TO ORDER

ROLL CALL

PUBLIC COMMENT ON AGENDA ITEMS

DISCUSSION/ACTION:
A PSD

B. Other

ADJOURN

Page 1 of 1




PRINCIPAL SHOPPING DISTRICT

The impact of the Rate of Inflation and Cost of Living from January 1994 —
December 2003 upon the $250,000 PSD Maintenance Budget:

Rate of Inflation January 1994 ~ December 2003 = 26.06%*

Maintenance Budget = $250,000 x .2606% = $65,150

Cost of Living Increase January 1994 — December 2003 = 25.71%**
Maintenance Budget = $250,000 x .2571% = $64,275

Combined Rate of Inflation + Cost of Living Increase January 1994 —
December 2003 =

$129,425

* Inflation Rate Calculator — InflationData.com
*k American Institute for Economic Research

309 N. WASHINGTON, SUITE 018 & LANSING, MICHIGAN 48933 w TEL: 517-467-3322 = FAX: 517-487-5889
EMAIL: info@lansingpsd.com @ WEBSITE: www lansingpsd.com




MALIL MAINTENANCE COMMITTEE

Murray Britton

City of Lansing — Management Svcs.
124 W. Michigan Avenue, 1% Floor

Lansing, MI 48933
483-4465 Work
483-7615 Fax

Paul Dykema

Dept. of Parks & Rec.

717 E. Shiawassee

Lansing, MI 48912
483-4206 x-2 Work
377-0047 Fax

Jeff Padden

Public Policy Associates

110 Pere Marquette, Ste. 1C

‘Lansing, MI 48912
485-4477 Work
485-4488 Fax

Sara Gower

Sara’s’ Lunchbox

119 5. Washington Sq.

Lansing, MI 48933
374-1080 Work
374-1081 Fax

Patrick Talty
VP of Operations

333 E. Michigan Avenue

Lansing, MI 48933
483-7400 Work
483-7430 Fax

Kevin McKinney
McKinney & Associates

216 N. Walnut

Lansing, MI 48933
487-2811 Work
484-3332 Fax

Mark TerHaar
Lansing City Market
333 8. Cedar Street
Lansing, MI 48912
483-7460 Work

Samuel Bachelor
Gentilozzi Real Estate
201 N. Washington Sq.
Lansing, MI 48933
371-3230 Work

Terry Stubblefield
Mr. Toad’s Paper Co.
134 So. Washington
Lansing, MI 48933
484-2634 Work

Keily Johnson
SBC

Area Manager/Property Management
221 N. Washington, Room 301

Lansing, MI 48933
334-1056
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" MAINTENANCE MONITORS i; QU}/gi:‘—z) A%(%W ﬁ‘le,m '

Ronn Blodgett 482-2333
The Mole Hole

234 S. Washington Sq.

Lansing, MI 48933

Jeff Padden 485-4477
Public Policy Associates

119 Pere Marquette, Ste. 10

Lansing, MI 48912

Sam Bachelor 371-3230
Gentilozzi Real Estate

201 N. Washington Sqg., Ste. 900
Lansing, MI 48933 -

Mike Bruce 371-5205
Insty Prints Dovmtown

209 S. Washington Sq.

Lansing, Mi 48933

H.A. Welch 482-7813
Capitol Fur Company

408 S, Washington Sq.

Lansing, MI 48933

Terry Stubblefield 484-2634
Mr. Toad’s paper Company

134 S. Washington Sq.

Lansing, MI 48933

Patrick Talty 483-7400
LEPFA — V.P. Operations

333 E. Michigan Ave.

Lansing, MI 48933

Scott Keith 4837456
LEPFA

333 E. Michigan Av.e

Lansing, M1 48933

Michael Glasscoe 482-0869
Michael G’s Hair Company

111 8. Washington

Lansing, MI 48933



Murray Britton

City of Lansing - Mgmt Svcs
124 W Michigan Ave, 1st floor
Lansing MI 48933

Nozh Belanger

Peckham - Custodial Services Manager
2822 N Martir Luther King Ir. Blvd,
Lansing MI 48906-2923

Bruce Turner, CBSE
Romanow Building Services
527 B Grand River Ave.
Lansing MI 48906-442(

John. Green

City of Lansing Financial QOffice
124 W Michigan, 8th Floor
Lansing Mi 48933

Patrick Talty

VP of Operations
333 E. Michigan
Lansing MI 48933

Sid Worthmgton
Worthington Landscaping
619 W Ionia

Lansing MI 48933

Kelly Johnson

SBC

221 N. Washington, Room 301
Lansing MI 48933

Brian Bushviakovish
Romanow Building Services
527 E Grand River
Lansing MI 48906

Marty Riel

Building Mainentance Division
62] E Hazel

Lansing MI 48910
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RNCPAL SHOPPNG DISRCT - .29

February 5, 2004

Debbie Miner
Lansing City Clerk
124 W. Michigan Ave
Lansing, MI 48933

Dear Ms. Miner,

Attached Is a copy of the Principal Shopping District's 2003 Annual Report for your review and files. |
feel the information contained within the report presents a strong overview of the PSD's
accomplishments, services and programs. If you prefer an electronic format, please contact the PSD
Office and staff will provide you with a PDF version of the report

If you have aﬁy other questions or conceTns regarding the report, piease contact the PSD Office and
they will assist you immediately. Additionally, 1 am available to help as well.

Sincerely,
N
/

Kevin McKinney
Chair, PSD Board of Directors

309 N. WASHINGEON, SUITE 018 ﬁ LANSING, MICHIGAN 48933 K TEL: 517-487-3322 B FAX: 517-48/-5889
EMAIL: lansingpsd@voyogernet B WEBSITE: wwwlansingpsd.com
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January 20, 2003

M‘Reflecting on the last year, the amount of change

within the Principal Shopping District (PSD) is astounding.
To refer to the area as stale is to have missed a year
filled with a growing number of restaurant and retail
establishments, high-profile events and renewed
interest in downtowns from the state. Our one constant being
member commitment, with 6o business and property owners
serving on boards and committees.

This year has witnessed successful ventures with
the expansion of Sculpture in the Streets, improved
cooperative advertising opportunities, the Lansing
Incentive Program (LIP), and a direct advertising partnership
with the Michigan Department of Management and Budget.
PSD has also seen a number of personnel changes. After hiring
a new marketing manager in late June, a new executive
director search began in early December. Although
past staff members are missed, new staff bring

‘renewed energy and enthusiasm. The board also added
four non-voting advisory members: Joseph Chin,

Department of Management and Budget; Robert Fish,
Beaners Gourmet Coffee; Eric Rosekrans, CBRE-Martin;
and Vincent Villegas, Briarwood Realtors. These
additional voices provide unique insight in crafting

board priorities and objectives.

As we move to expand our strategic plan into 2004, we are

~ enthusiastic to continue working with Downtown and Old

Town Lansing stakeholders. The Principal Shopping District
exists to serve the business community and expand
opportunities for growth. On behalf of the PSD Board of
Directors, we are prepared for another dynamic year for
business in the district. '

Sincerely,

Kevin McKinney
PSD Board Chair

devoted to the core city.

PSD HISTORICAL DATES

1074: The City of Lansing
creates Washington Square Mall |
Advisory Board and begins
collecting an assessment for
maintenance on the North

Washington Square Mall,

1978: The Ci!tyT of Lansing
expands maintenance to include
South Washington Square.

1980-90: Numerous groups form
to address revitalization in
downtown and Old Town.
Concerns are raised regarding mall
maintenance and snow removal,

1993: As a consequence of
downtown decline, a private
initiative, headed by Lansing 2000,
to revitalize the core city began in
earnest. ‘A coalition of groups
provide funding for “Downtown
Lansing” to streamline efforts.

1994: A committee is established
to explore the feasibility of
creating 2 permanent entity

1995: A Lansing Principal
Shopping District proposal is
supported by a number of
organizations, including the
Downtown Business Association,
Lansing Economic Development
Corporation, Lansing Regional
Chamber of Commerce, and Old

Town Commercial Association.

1996: The Lansing PSD is
formally created and begins
serving the business community.




PSD Executive Summary

11 addition to majntaing‘ 1,260,184 sq. . of sidewalk and 46,872 sq. fi. of grass (a surface area of 30 acres),
the PSD promotes and advocates on behalf of district businesses in a variety of ways.

Business Expansion/Recruitment
= Created Lansing Incentive Program (LIP)
- Awarded five $3,000 grants

= Four grants in Downtown area

= One grant in Old Town area

Cooperative Advertising
= PSD matched merchants to buy $30,000

in television ad time

- Twenty-two businesses participated

- Commercials ran 660 times with a rotal
airtime of over 3 ¥ hours

Downtowner Partnership
- Secured partnership with Michigan

Department of Management and Budget
to distribute 2 “Downtowner” bulletin

> Bulletin features downtown sales, specials
and events

Monthly Newsletter to Shareholders
- Principal Source is mailed to over 1,000

PSD businesses, property owners and
stakeholders

= Fearures programs, services and events

Success Team Service

> PSD offers peer-advising sessions to new
and existing businesses.

- Assisted three businesses with a five-hour
total interview and follow-up session

PSD Website — www.lansingpsd.com
> Serviced 4,000 visitors to the website

= Features popular events calendar, with
visits doubling from Oct. to Dec.

Town Hall Forum Series

~> Average attendance of 40 participants

- Topics included: Parking, Capito! Loop,
and Meet the Candidates

Sculpture in the Streets
> Attracted thousands of visitors and high-

profile attention to downtown

—>Raised $25,000 in last two years

> Secured partnership with the Lansing Art
Gallery and General Motors for 2004

New Gift Certificate Program

- Offer certificates online or via telephone

> Over $7,000 redeemed by 2001

= Participants include all interested
district businesses

Contributions _

=$11,000 to Old Town Commercial
Association

- $4,000 to Silver Bells in the City

—$2,000 for event mini-grants: Blues Fest, Jazz
Fest, Michigan Pride, Michigan Parade

Business Over Breakfast

> Held monthly for information exchange
- Annual participation of 320 shareholders
- Nine businesses served as sponsors

Real Estate Database ‘

- Mazintained listing of available real estate

- Conducted proépective business owners
on guided tours of District

Business Directory
> Distributed 7,000 business directories
> Updated directories quarterly

Mystery Shopper Service

= Provided free to district businesses for
service evaluation

- Coordinated reporting process for
numerous downtown businesses

Comnittee Participation

- PSD had six active committees with over
50 business and property owners involved



Principal Shopping District
RETENTION/BUSINESS SERVICES

The PSD Board has created numerous
services to make the district an at-
tractive place to do business. [tisa pri-
ority to identify and resoclve problems
quickly, if not before they arise. PSD
works to maintain a clean environment
and offer many modes of communica-
tion for information exchange.

COORDINATE MAINTENANCE

The PSD Maintenance Commiitee,

made up of 8 PSD business owners,

monitors a downtown maintenance

contract responsible for sidewalk
cleanup, berm care and sidewalk snow
removal. This is renegotiated every three
years. This entails maintaining
1,260,184 sq/ft of paved sidewalks and
46,872 so/ft of grass or a total surface
area of 30 acres. The committee also
reviews reports from Maintenance
Monitors who rate upkeep in the district.

' Throughout 2003, PSD staff attended

to 63 direct business complaints
ranging from property damage to
excessive ice and snow removal.

MANAGE DOWNTOWN PERMITS

assists in coordinating permits for
businesses that use downiown
sidewalks, special evenis, street vendors
and charitable sclicitors. This year 45
permits were processed via the PSD
office, with over two-thirds of those for
businesses using the public right-of-way.

PSD OFFERS DESIGN ASSISTANCE

PSD staif coordinated a second
Community Design Assistance
- Program for 18 downtown store-
fronts. These designs are available {o
downtown property owners as they
consider facade improvaments,

MAIL 14,220 NEWSLETTERS

The PSD's Principal Source keeps
businesses informed of its services and
programs. In 2003, the PSD office wrote
and produced the monthly newsletter,
direct mailing to over 1,000 PSD
businesses. Principal Source lists
Important dates, lists PSD services and
programs, features district businesses
and provides low-cost advertising
opportunities. In July, it was revised for
easier reading.

The PSD Permit Advisory Committee

- AT A GLANCE
MERCHANTS UPDATING MERCHANTS

The monthly Business Over Breakfast (BOB) has continuously served as a powerful
communication and networking tool. Billed as a 45-minute upbeat information
pxchange, the BOB provides merchants with information about downtown events,
Lpdates on services and introductions with other downtown stakeholders.

The BOB's easy-going atmosphere and fast-paced agenda makes ii ideal for
business owners unable o commit large periods of time. Along with merchanis,
speakers include representatives of the mayor’s office, City Council, Arts Council,
Lansing Police, and Conventions & Visitors Bureau. The key to keeping the agenda
moving Is a 2-minute time limit for speakers - those going over get hit by nerf balls.

From January to November, BOB attracted over 320 participants with nineg
ponsors at three Jocations. The new “sponsoership® oppertunity allowed District
erchants to present information about their business in exchange for covering a
ortion of a low-cost breakfast. A survey of BOB participants found that merchants

ppreciate the time to relax with neighbors and learn what's happening in Lansing.

MYSTERY SHOPPER PROGRAM

To assist merchants in providing the best
quality service, PSD coordinates a
mystery shopper program of volunieers
who visit district businesses and rate their
visit. Similar programs are offered by
private sector firms, but the PSD
program is free.

EXPAND WEB PRESENCE

The PSD website serviced over 4,000
people in 2003 and went through some
dramatic changes. The site features an
exiensive business directory and a
section devoted entirely to keeping
business owners informed of services
and opportunities. Updates to the PSD
web calendar now make the site’'s most
visited page easier to post all of the
district’'s many evenis, sales and
specials. Visits to the calendar have

doubled from October to December.

NEW GIFT CERTIFICATE PROGRAM

PSD’'s gift certificate program has
always been popular with consumers,
Since 2001, the PSD has placed an
additional $7,000 into the pockets of
merchants. In November, the PSD gift
certificates were made available online
and via telephone through a partnership
with Certifichecks.cormn. This service is
free for any interested business inthe
district. The program saw a 6-week
sale of 50 gift certificates.

NEW TOWN HALL FORUM SERIES

Beginning in late summer, a Town Hall
Forum Series provided a new method of
addrassing business concerns, With an
average attendance of over 40
participants, the meetings focused on
a single issue, connecting husiness
owners with decision-makers. Forum
topics included parking, advertising for
small businesses, the Capitol Loop
project, and “Meat the Candidates.”
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With each year come various challenges
to marketing the district and this year was
no exception with new competition from
outside areas and continual state job
cuts. The six-member Marketing
Committee met 13 times in 2003 to
strategize ways io sell the district as a
whoie. A staff person serves as
coordinator for marketing efforts,
following the committee’s plans.

TELEVISION ADVERTISING

The Co-op Advertising Program became
2003's most popular marketing initiative.
The program halved the cost of
purchasing television advertising
time for 22 businesses. Merchants
commercials were played inside a
“donut’ advertising the district as a
desiination using the theme "Unique.
Like You.” In total, 44 television

ckages were sold featuring district

.sinesses on 660 commercials with
a total airtime of over 5 1/2 hours.

ADVERTISING OPPORTUNITIES

The PSD coordinated advertising
space promoting forty-three district
businesses at the Lansing Center,
Michigan State Library and Impressions
Fiva. In collaboration with Old Town
Mainstreet, the PSD distributed 7,000
business directories featuring business

MARKETING/PROMOTIONS

contact information and hours.
Merchantis find the direciories helpful in
cross marketing and customers enjoy
seeing the number of places to visit.

PARTNERSHIP WITH THE STATE

The PSD secured a new partnership with
the Ml Department of Management and
Budget to post its “Downiowner”
nawsletter in all state buildings. District
businesses and events will be featured
along with sales, specials and discount
opportunities. This parinership has the
potential to expand t© an email version
of the bulletin sent directly to state
employees.

PSD CONTRIBUTES $17,000

By spreading its money to programs
throughout the district, the PSD Board
has been committed to supporting strong
programs and events that impact district
businesses. Since its inception, the PSD
has been a major sponsor of Silver
Bells in the City, contributing $4,000
in 2003. Old Town Mainstreet receives
substantizl support through PSD staff
participation and a $11,000 contribution
for promotional events like Festival of
the Sun. In 2003, the PSD Board
provided $2,000 for mini-grants to Old
Town Business and Art Development
Association and Michigan Parade.

PSD PROMOTES E-MARKETING

To better serve the growing online
community, the PSD Office has an email
database with over 400 busingsses and
shareholders. The PSD Marksting
Committee also supported increased
e-marketing and plans to hold workshops
devoted to developing e-marketing skills

PSD IN THE NEWS

Committed to keeping the district in the
news, the PSD office put out over 5
press releases each month and held
4 press conferences. Additionally, PSD
staif wrote numerous articles for
publications promoting PSD programs
and evenis. Fourteen new business
ribbon cutting ceremonies were held,
with 11 featured on television.

DOWNTOWN KIOSKS AND SIGNS

In hopes of making visits to downtown
easier on patrons, the PSD Board
lobbied for funding, created and
installed pedestrian maps on kiosks
in the downtown area. PSD siaff
gversaw a wayfinding study and secured
funding for installation of new signs. The
kiosks and signs work io make
downtown visits a positive experience,
especially for unfamiliar or new visitors.

AT A GLANCE

BUSINESSES SUPPORTING BUSINESSES

The 2nd Annual Sculpture in the Streets public art exhibition was a resounding success by any measure. The Sculpture in
the Streets exhibit has become a premier promotional event, attracting thousands of visitors and ereating buzz in Lansing

The 2003 exhibition included 20 statues, five more than 2002, spread throughout Washington Sa. and Michigan Ave. The
bxhibit received impressive media attention, featured on television, radio and in print. Funded entirely through private
donations from over 100 sponsors, the two Sculpture in the Streets programs raised nearly $130,000 in revenue.

The goal of the Sculpture in the Streets program is to promote walking traffic in the downtown and attract new customers to thg
- testaurant and retail establishments. Over two years, the fundraiser provided $25,000 in profits, $19,000 of which hag

on allocated for recruitment projects. Plans for the 2004 exhibition are already underway, with a major partnershig
..eady secured between the PSD, Lansing Art Gallery and General Motors Corporation. With General Motors serving ag
ignature sponsor, the program is locking to raise its highest figure yet. As this event continues to grow, it will bring morg
ttention and customers to the district, along with supporting continued efforts for revitalization.




Principal Shopping District
REVITALIZATION/RECRUITMENT

The Principa! Shopping District Board
has remained dedicated to the belief that
successful revitalization requires ths

direct participation of current merchants

and property owners. PSD revitalization
goals always involve merchants and
properly owners or involve supporting
their existing efforts.

STAFF BLUE RIBBON COMMITTEE

Since the creaticn of the Mayor's Blue

Ribbon Commitiee on Downtown .

Revitalization, the PSD provided staff
and finacial suppott for this initaitive. As
a result of this group, the PSD secured
funding and developed an office tenant
program intended to recruit office
building occupants with a $10,000
grant administered through the Lansing
EDC. This proposal stemmed directly
from property owners’ concerns over
high office vacancy rates.

ASSIST PROPERTY OWNERS

PSD staff continued serve as staff
support for the Blue Ribbon Commiittee’s
Ad Hoc Property Owners Committee.
This commitiee met five times to
investigate the state of office vacancy

and drafted recommendations to the full

committee. The group’s goals included
creating incentives for new businesses,
finding key development sites, creating
marketing strategies for new users,
addressing parking issues and
exploring mixed-use development.

DIRECT RECRUITMENT EFFORTS

The PSD’s Retail Recrultment Team,
made of merchants and property
owners, met twelve times throughout
2003. The group operates with the goal
of attracting new, unique businesses to
the district. The recruitment tzam
designed and implemented the Lansing
Incentive Program. The members of the
team distributed information about
operating district businesses through

direct contact with non-district
merchants. Additionally, the members
promoted doing business in the
district through a $4,000 for print ads
and informaticnal brochures.

MANAGE REAL ESTATE DATABASE

PSD Staff assisted individuals interested
in locating within the district by
maintaining a property inventory and
realty agent contact database. Real
estate availability is listed daily on the
PSD website and monthly in the PSD’s
newsletter. Staff also conducted
walking and driving tours for muitiple
prospective business owners, providing
information on incentive programs and
property owner contacts.

SUCCESS TEAMS AID BUSINESS

district businesses with sound advice
from 3-4 successful marchants. Teams
visit the new business, talk with the new
owner and create a report filled with
suggestions for improving business. In
2003, the PSD coordinated 3 success
teams, each taking nearly 5 hours for
meetings and report creation. Though
Success Teams need a lot of time and
energy, the benefits of the program have
been worthwhile.

RELATIONSHIPS WITH AGENCIES

PSD staff served as liaison with

numerous state offices, consultant firms,

and grani-providing foundations. The
PSD Board of Directors sees future
collaborations with the Lansing Regional
Chamber of Commerce, Lansing
Economic Development Corporation and

other agencies as being crucial to future

The PSD’'s Success Teams service new  successes.

- AT A GLANCE
RETAIL ATTRACTING RETAIL

n the Spring of 2003, the Retail Recruitrent Team created a program meant to
attract new businesses in targeted areas. The Lansing Incentive Program {LIP)
grants became available for new businesses to purchase $3,000 in start-up
related costs, such as media advertising, legal services and consultant fees.

Grants were awarded on a first-come, first-served basis with a total of $15,000 sel -
hside for four grants targeted in the downtown and one in Old Town
Prospective businesses applied and interviewed with the Retail Recuitment Team
PSD Staff coordinated record and bookkeeping services for the grant along with
monitoring appropriate use of grant money as outlined by the Recruitment Team.

Wfter its first vear, the program is a success with all five grants awarded in les
than seven months. During that same pericd of time, fourteen new businesse
moved into the district with twe more following immediately after the program wa
closed. The LIP grant was promoted as being one more funding source for privateg
businesses, in addition to the many City of Lansing programs.

Bimost as important as the program itself, is the fact that program funding cams
directly from private donations. Funding dollars came directly from profits real
zed through the Sculpture in the Streets public art exhibition. Thus the PSD
Lsed private fundraising in creating a program to compliment existing public grants

The LIP grants are dependent upon the PSD's ability to raise funding, yet with
past fundraising success, the future of this program locks very promising.




Principal Shopping District
FINANCING

REVENUE EXPENDITURES
B
A

A, Assessment ~ $416,500 JA. Maintenance $252,500
B. City General Fund ~ § 44,500 B. Persomnel/Office $173,000
C. Grants $ 10,000 C. Marketing $ 32,500
D. Misc. Income $ 4,100 D. Other $ 17,000
Total $475,100 Total $475,000

D Board of Directors
nevin McKinney, Chairman
David Hayhow, Vice-Chair
Patricia Cook, Treasurer
M. Catherine Blumer, Secy
Rannt Biodget, The Mole Hole
Ron Baji, Boji Group
Bill Castanier, Castanier Public
Relations
Craig Harris, Turkeyman Deli
Advisory Board Members
Joseph Chin, Dept. Management
& Budget

Robert Fish, Beaners Gourmet
Coffee

Linda Sutton, Old Town

Vincent Villegas, Lansing
Resident

Maintenance Committee
Kevin McKinney, Chair

Sam Bachelor, Gentilozzi
Murray Britton, City O&M

Paul Dykema, City Forester

Sara Gower, Sara’'s Lunchbox
Jeff Padden, Public Policy Assoc.,
Terry Stubblefield, Mr, Toad's
Mark Ter-Har, City Market

.arketing Commitiee
Bili Castanier, Chalr
Aura Bakos, October Mogn

Principal Shopping District
People

Sara Lincoln, Christian Science
Karlyn Wickham, Yellow Strawberry
Terry Carella, Cooley

Laura Millard, Old Town

Jana Nicol, Gone 2 the Dogs

Ruth Borger, LCC

Permit Advisory Committee
Stuart Powell, Chair

Raberta Albert, Michael G's

Barb DeRose, Barb’s Hallmark
Terry Sleep, Dellar Deal

Kirk Stone, Frizhee's

Karlyn Wickham, Yellow Strawberry

Retail Recruitment Team

Ronn Blodgett, Chair

Bill Castanier, Castanier Public

Relations

Cathie Blumaer, University of

Michigan

Patriciz Cook, EDC

David Kositchek, Kositchek's

Kevin McKinney, McKinney &
Associates ’

Stewart Powell, Linn & Owen
Jewelers

Marchelle Smith, EDC

Linda Suiton, Old Town Main

Street

Karlyn Wickham, Yeliow Strawberry

Property Owners Ad Hoc
Eri¢ Rosekrans, Chair

Ron Bail, Boji Group®

George Eyde, Eyde Construction
Joe! Ferguson, Freguson Dev.
Irvin Kebler, Eyde Construction
Steve Linder, Sterling Corp.

Kevin McKinney, McKinney & Ass.*
Emerson Ohl, Granger Co.

Ken Stockwell, Stockwell Real Est.
Gary Weston, Kewpee Sandwich

DLI Board of Directors

Kevin McKinney, Chairman

David Hayhow, Vice-Chair

Patricia Cook, Treasurer

M. Catherine Blurner, Secy

Ronnr Blodget, The Moie Hole

Ron Boaji, Boji Group

Bill Castanier, Castanier Public
Relations

Amy Farmer, General Motors

David Feldpausch, Capitol National
Bank

Craig Harris, Turkeyman Deli

Sculpture Planning Group
Cathie Blumer, Chalr

Marchelle Smith, EDC

Sue Mills, Arts Council

Liza Estlund-Glson, City of Lansing

Cathy Babcock, Lansing Art
Gallery

Marty Riel, City of Lansing

Ronn Bledgett, The Mole Hole

Gretchen Cochran

Tracy Padot, CVB

Linda Frederickson, LEPFA

PSD Staff

Leanne Stites, Executive Director
Barbara Hicks, Executive
Assistant

Matt Waingarden, Marketing
Manager (June 30-present)

Lisa Rentiz, Marketing Manager
{Jan. 1-May30)

* Denocies PSD Board
Membership



PSD Board of Directors

~ Kevin McKinney, Chairman David Hayhow, Vice-Chair
Patricia Cook, Treasurer M. Catherine Blumer, Secy
Ronn Blodget, The Mole Hole Ron Boji, Boji Group
Bill Castanier, Castanier Public Relations Craig Harris, Turkeyman Deli
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BUSINESS REGULATION AND TAXATION CODE 612.08

CHAPTER 812. DOWNTOWN LANSING AND
ENVIRONS PRINCIPAL SHOPPING
DISTRICT*

812.01. Definitions.

Alley means a publicly owned accessway which
is intended to serve adjacent property.

Landscape area means a planter tub, a grated
tree planter, a bermed planting, the parkway, or &
flower, ground cover or shrub bed with or without
a mulch covering.

Parkway means the area between the edge of
the roadway and the sidewalk, or the property
line where there is no sidewalk.

Public outdoor spoce means any right of way or
city owned property.

Right of way means the entire portion of land
between property lines, including any street, road-
way, highway or alley located therein.

Street, roadway and highway means the por-

.tion of the right of way intended for vehicular

travel.

Sidewalk means that hard surface part of the
right of way between the parkway and the prop-
erty line intended for use by non-motored traffic
and pedestrians.

Temporary encroachment refers to uses that
involve the use of the public right of way for
specific activities taking place on a seasonal basis
or for short durations. These include but are to
limited to tables, chairs display racks, surface
level signs, push carts, pedestals, solicitors, sales
persons, mugicians, and outdoor exhibitions.

*Editor's note—Ordinance No. 949, passed July 8, 1998,
amended chapter 812 to read as herein set out. Formerly, such
chapter pertained to downtown mall and environs and derived
from Rea. No, 179, 4-18-94; Ord. No. 630, 11-22-82; Ord. No.
T00, 4-29-85; Ord, No. 754, 6-8-87; Ord. Ne. 762, 7-20-87; Ord.
No. 868, 6-29-92,

Cross references—DBusiness arearedevelopment projects
- gee M.C.L:A. Secs. 126.951 et seq.; Downtown Development
Authority - see ADM, Ch. 262; Downtown Development Dis-
trict - see ADM. 262.03; Economic Development Corporation
Board of Directors - see ADM, Ch. 283; One-year effactive
period on licenses and permits not applicable - see BR. & T
802.01(b},

Supp. No. 7 1055

Washington Square Mall means the three-
block right of way of N. Washington between 1)
the north curb line of Michigan Avenue and the
south curb line of Ottawa Street; 2) the north curb
line of Ottawa Street and the south curb line of
Tonia Street; and 3) the north curb line of Jonia
Street and the south curb line of Shiawassee
Street and also the four block right of way of S.
Washington between 1) the south curb line of
Michigan Avenue and the north curb line of Al-
legan St.; 2) the south curb line of Allegan St. and
the north curb line of Washtenaw St.; 3) the south
curb line of Washtenaw St. and the north curb
line of Kalamazoo St.; and 4) the south curb line
of Kalamazoo St. and the north curb line of
Lenawee St.

(Ord. No. 949, 7-8-96)

812,02, Powers of city regarding develop-
ment or redevelopment; assessments.

(a) The city may provide for the development
or redevelopment of the principal shopping dis-
trict as authorized by Public Act No. 120 of 1951
as amended (M.C.L.A. 125981 et seq.} and this
chapter.

(b} The use in this chapter of the term "public
improvement" does not prevent the levying of a
special assessment for the cost of a part of a
principal shopping district project that represents
special benefits,

(c) Whenever council orders public improve-
ments that are mentioned in this section, it may
determine, by resolution or ordinance, that the
whole or some portion of the expense of any such
public improvement shall be borne by the owners
of adjacent parcels of land. In such a case, the
procedure to be used to assess the cost of such
public improvements shall be barne by the owners
of adjacent parcels of land. In such a case, the
procedure to be used to assess the cost of such
public improvements shall be ag set forth in
chapter 1026.

{Ord. No. 949, 7-8-96)

812.03. Designation of area.

To promote economic activity and to provide for
the maintenance, security and operation of a
principal shopping district.



8132.08 LANSING CODE

The Downtown Lansing and Environs Princi-
pal Shopping District (hereinafter called Princi-
pal Shopping District), inclusive of parcels within
or having frontage immediately contiguous to the
described boundary, is hereby declared and estab-
lished as:

Principal Shopping District: Beginning at the
intersection of the west right of way of S,
Capitol Avenue and the north right of way line
of W. St. Joseph Strest, "Point of Beginning,"
north along the S. Capitol Avenue right of way
line to the centerline of W. Allegan Street, then
east along the W. Allegan centerline to the
centerline of 8. Capitol Avenue, north along the
S. Capitol Avenue centerline to the centerline
of W. Saginaw Street, east along the W. Saginaw
Street centerline to the west right of way line of
N. Washington Avenue, north along the N,
Washington Avenue right of way line to the
north right of way line of W. Grand River
Avenue, east along the W. Grand River Avenue
right of way line to the west right of way line of
Turner Street, north along the Turner Street to
the north right of way line of Clinton Street,
east along the Clinton Street right of way to
the east right of way line of Center Street,
south along the Center Street right of way line
to the north right of way line of Liberty Street,
east along the Liberty Street right of way line
to the centerline of N. Cedar Street, south
along the N. Cedar Street centerline to the
gouth right of way line of E. Grand River
Avenue, east along the E. Grand River Avenue
right of way line to the west right of way line of
N. Larch Street, south along the N. Larch
Street right of way line to the centerline of E.
Shiawassee Street, east along the E. Shiawas-
see Street centerline fo the west right of way
line of the Conrail right of way, south along the
Conrail right of way line to the south right of
way line of E, Michigan Avenue, west along the
E. Michigan Avenue right of way line to the
east right of way line of 8. Larch Street, south
along the 8. Larch Street right of way lins to
the centerline of E. Kalamazoo Street, then
west along E. Kalamazoo Street centerline to
the centeriine of 8. Larch Street, then south
along the 8. Larch Street centerline to the
north right of way line of St. Joseph Street

Supp. No. 7 1056

(extended), west along the St. Joseph Street
right of way line (extended) to the point of
beginning.

{Ord. No. 949, 7-8-96)

812.04. Portions of Washington Square Mall
treated as sidewalks.

The portion of the Washington Square Mall
lying between lot lines of property and a line
parallel to such property lines and twenty feet
therefrom, measured on the perpendicular, shall
be treated as sidewalks and shall be subject to all
provisions of these Codified Ordinances applica-
ble to sidewalks.

(Ord. No. 949, 7-8-96)

812.05. Washington Square Mall closed to
vehicular traffic; exceptions.

{a) The Washington Square Mall is closed to
all vehicular traffic, including the riding of bicy-
cles, except as provided in subgections (b) and (c)
hereof:

(b) Subsection (a) hereof does not apply to the
following vehicles:

(1} Emergency vehicles. Public police and fire
vehicles and public and private ambu-
lances;

(2)  Public works, maintenance and service
vehicles. Public and private street repair
and construction vehicles and equipment;
public and private maintenance, street
cleaning and snow removal vehicles and
equipment; public and private water and
sewer repair and construction wvehicles
and equipment; and public and private
vehicles and equipment engaged in-con-
gtruction, service and repair of eleetric,
gas, telephone or other public utility facil-
ities; and

(3) Motor vehicles authorized by special per-
mit. Upon demonstration by an applicant
of subatantial need to use the area deemed
in subsection (a) hereof during the course
of business or otherwise, the Mayor or the
Diractor of Parks and Recreation may
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issue a temporary special permit for the
purposes outlined in the application for
such permit.

{¢) City Council, upon passage of a resolution,
may reopen all or part of the Washington Square
Mall to vehicular traffic,

(d) City Council, upon passage of a resolution,
may establish special vehicular parking regula-
tions and parking fees on all or part of the

. Washington Square Mall to accommodate resi-

dents living on or immediately adjacent to the
Washington Square Mall.

(Ord. No. 949, 7-8-96; Ord. No. 1043, § 1, 10-29-
01)

812.06. Portions closed to skateboards, in-
line skating and bicycles.

(a) No person shall ride and/or maneuver a
skateboard on the Washington Square Mall bes-
tween Shiawassee Street and Michigan Avenue or
on the S. Washington Avenue right of way be-
tween Michigan Avenue and Lenawee Street or in
the area bounded by the north street curb line of
Michigan Avenue on the south, the east line of the
River Walk on the west, the north street curb line
of Museum Drive on the north, and the west right
of way line of Cedar Street on the east, except as
provided in section 812.08.

(b} No person shall in-line skate on the Wash-
ington Square Mall between Shiawassee Street
and Michigan Avenue or on the Washington Ave-
nue right of way between Michigan Avenue and
Lenawee Street or in the area bounded by the
north street curb line of Michigan Avenue on the
south, the east line of the River Walk on the west,
the north street curb line of Musetum Drive on the
north, and the west right of way line of Cedar
Street on the east, except as provided in section
812.08.

(c) Riding of bicyeles is regulated in accor-
dance with sections 1.003A and 6.19(2) of the
Traffic Code.

{Ord. No. 949, 7-8-96)

Supp. Mo. 7 1067

812.07. Principal shopping district board,

The Mayor shall appoint and Council shall
confirm an eight-member Principal Shopping Dis-
trict Board responasible to the Mayor and Council
for:

{a) A program to manage the promotion of
economic activity in the Principal Shop-
ping District by undertakings including,
but not limited to, conducting market
research and public relations campaigns,
developing, coordinating, and conducting
retail and institutional promotions, and
sponsoring special events and related ac-
tivities, A business may prohibit the use
of its name or logo in a public relations
campaign, promotion, or special event or
related activity for the Principal Shop-
ping District;

{b) A program to provide for the mainte-
nance, security, and operation of the pub-
lic outdoor spaces within the Principal
Shopping District; and

{¢) Advising the Mayor on the issuance of
permits for special events, right of way
closures, banners, temporary encroach-
ment uses, bicycling events, skateboard-
ing events and/or in-line skating events.

(d) Advising the Mayor and Council on the
method to finance the whole or any part of
the Principal Shopping District project(s).

(e) ‘The annual submission, prior to Decem-
ber 1 of each year, of a written report
evaluating the effectiveness and analyz-
ing the statues, priorities for service, ac-
tivities and programs of the Principal
Shopping District Board; the report shall
be filed with the City Clerk and copies
provided to the Mayor and Council;

() "The annual submission, prior to August
16 of each year, of an independent audit of
all accounts at the close of the fiscal year,
which shall end June 30; the audit shall
be made by a Certified Public Accountant
and shall be filed with the City Clerk and
copies providad te the Mayor and Council;

(g) The annual submission, prior to June 30
of each year cr prior to any request for the
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city to levy a special assessment, of the
budget of the Principal Shopping District
Board for the flecal year commencing July
1 of that year.

The Board shall conaist of a representative of
City government, an individual from the adjacent
residential area and at least five owners or oper-
ators of businesses located within the Principal
Shopping District. The Board appointees shall
serve overlapping four-year terms. In the first
instance, the Mayor shall so arrange their terms
that two members' terms shall expire on June 30,
1997, two members' terms on June 30 in the
succeeding year and two members' terms on June
30 in the third year, and two members' terms on
June 30 in the fourth year. The Board shall meet
not less than once a month. The affirmative vote
of five members of the Board shall be necessary
for the Board to take action.

(Ord. No, 949, 7-8-96)

812,08, Permits for certain activities,

(a) Required. The following activities are pro-
hibited in the public spaces of the Principal Shop-
ping District, unless a permit has been obtained
for such activity:

(1} Any peddling, hawking and vending within
the meaning of Section 844.01;

(2) The sale of or soliciting of the sale of ice
cream, ice cream products or confections
within the meaning of Sections 844.19
and 844.20,

(3) Any display of merchandise, products or
. goods, except as part of an organized
promotion or show which has received a
permit pursnant to subsection (¢) hereof:

and

(4) Any show or exhibition.

(b} The following activities are prohibited on
the Washington Square Mall hetween Shiawassee
and Michigan and on the S. Washington Avenue
right of way betwesn Michigan Avenue and
Lenawee Street, unless a permit has been ob-
tained for such activity:

(1) Skateboarding;
(2) In-lne skating;

Supp. No. 7
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(3} Bicycling;
(¢) Permit Conditiona.

(1) The Principal Shopping District Board
ehell review any application for a permit
required in subsection (a) hereof and shall
make written recommendations to the
Mayor concerning the issuance or denial
of any such permit,

(2) Council may establish by resolution an
appropriate fee schedule for guch permits.

(3) Permits issued by the City to hawk, ped-
dle or vend or for the sale of or the
golicitation of the sale of ice cream, ice
cream products or confections within the
Principal Shopping District shall be an-
nual permits, Permits issued to conduct
shows, exhibitions or displays of merchan-
dize, products or goods as part of an
organized show as promotion shall be
valid only for the duration of the sched-
uled events.

(4) Permita granted may be made conditional
according to location within the Principal
Shopping District. The areas in which
activities including selling, vending or
hawking are permitted shall be reviewed
annually by the Board and be subjected to
approval by the Mayor.

(5) Any applicant who is denied any permit
required in subsection (a) hereof may ap-
peal the denial to Council.

(6) The Board shall recommend, rules and
regulations subject to review and ap-
proval by the Council, for the issuance,
denial and revocation of such permits,

(d) Revocation; Hearing; Damage to Persons or
Property.

(1) The Mayor or his/her designee may, after
consultation with the City Attorney and a
hearing conducted pursuant to this sub-
section, recommend to Council that a per-
mit issued under this section be revoked
for damaging, defacing, injuring, altering
or removing public property or any por-



2

Supp. No. 7

BUSINESS REGULATION AND TAXATION CODE

tion thereof; or for endangering pedestri-
ans or vehicles thereupon; or for violating
any other State law or City ordinance.

Prior to such recommendation, the Mayor
or his/her designee shall serve notice in
writing on the holder of such permit of the
time, place and date of the hearing. The
notice shall be served upon the permit
holder a minimum of ten days before the
scheduled hearing and shall contain a
reasonably definite statement of the rea-
son that the permit holder is alleged to
have committed the violation. The notice

1088.1

812,08
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shall inform the permit holder that he or
she may appear in person with or without
counsel, may produce witnesses on his or
her own behalf and may cross-examine
witnesses who testify against him or her.
Any hearing conducted by the Mayor or
his/her designee pursuant to this section
shall include a full consideration of the
issues involved and a determination of
facts on the basis of evidence presented.
If, after a proper hearing, the Mayor or
his/her designee determines that the per-
mit should be revoked, he or she shall
within five days notify Council in writing
with a recommendation that the permit
be revoked.
{Ord. No. 949, 7-8-96)

812.09. Excepted areas and facilities.

For purposes of Sections 812.07 and 812.08,
public spaces and public outdoor spaces shall not
include properties operated and maintained by
the Lansing Entertainment and Public Facilities
Authority, City parking garages, or City operated
surface parking lots or designated park land;
provided that this exception shall not include
periodic maintenance or cleaning of the City Hall
patio or Oldsmobile Park Plaza.

(Ord. No. 949, 7-8-96)

812.99. Penalty.

Editor’s note—See Section 202.99 for general Code pen-
alty if no specific penalty is provided. -

CHAPTER 814. DRAIN AND SEWER LAYERS
AND SEWER CLEANERS* '

§14.01. License and insurance required.

No person, except a master plumber licensed
by the State who registers his or her license with
the City, shall for hire lay any sewer or drain,

*Cross references—General Municipal autherity re li-
censes - see CHTR. Art. VIII, Ch. 1; Licensing in general - see
B.R. & T Ch. 802; Sevwers generally - see 8.U. & P.8. Ch. 1040,
Construction of sewers - see 8.U. & B.S. Ch. 1044; Drains and
drainage plans - see S.U. & P.$. 1044.04; Drainage connections
-gee 8.U. & P.8. 1044.11; B. & H. 142217 {(U.P.C. 806); Sewers
in subdivisions - see P. & Z. 1238.06, 1238.07.

814.02

clean any sewer, make any alteration or repair on
any existing sewer, tap or make connection with
any public sewer or identify himself or herself as
a "drain and sewer layer" or "sewer cleaner"
within the City, unless such person first makes
application to the Department of Public Service
and is licensed and insured in accordance with
this chapter.

(1958 Code, § 27-59)

814.02. Drain and sewer layers.

(a) Examinations. Every person must success-
fully complete a written examination before the
drain and sewer layer license required under
Section 814.01 is issued. Each applicant for such
license shall include, with the application, suffi-

.cient proof as determined by the Plumbing Board
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of a minimum of 4,000 hours of practical work
experience, under the supervision of a contractor,
performing the work of a drain and sewer layer.
The Board may require that an applicant furnish
a notarized statement from a present or former
employer indicating that the applicant possesses
the requisite practical work experience. "Practical
work experience” is deemed to be the on-job use of
appropriate conventional tools and machines to
physically perform the work, all or in part, of
installing, field fabrication and assembling, fit-
ting and adapting of materials necessary for mak-
ing drain or sewer instaliations.

Upon verification and approval of the applicant's
work experience by the Chief Plumbing Inspector
and/or the City Engineer, a written examination
shall be administered by the Board on the next
scheduled examination date. A minimut score of
seventy percent is required for passage. Persons
scoring less than seventy percent in the examina-
tion shall be permitted to retake the examination,
with such additional attempts permitted only
after a waiting period of six months after the
persen last took the examination.

(b) Liability Insurance. Every person engaged
in the business of installing sewers and drains in
accordance with this chapter shall file with the
City Clerk proof of a public liability insurance
policy insuring such person against any liability
imposed upon such person arising out of the
performance of such work. Such policy shall pro-



PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS
Act 120 of 1961

AN ACT to authorize the development or redevelopment of principal shopping districts and business
improvement districts; to permit the creation of certain boards; to provide for the operation of principal shopping
districts and business imptovement districts; to provide for the creation, operation, and dissolution of business
imprevement zones; and to authorize the collection of revenue and the bonding of certain local governmental units
for the development or redevelopment projects.

History: 1961, Act 120, Imd. Bff, May 26, 1961,—Am, 1984, Act 260, Imd. Bff. Dec. 13, 1984;—Am. 1992, Act 146, Imd. EfF. Tuly 15,
1992:—Am. 1992, Act 49, Imd. Eff. Tune 15, 1999;—Am. 2001, Act 260, Eff. Mar. 1, 2002;—Am. 2003, Act 209, Imd. Eff. Nov. 26, 2003,

Popular name: Shopping Areas Redevelopment Act

The People of the State of Michigan enact:

CHAPTER 1
PRINCIPAL SHOPPING DISTRICT

125.881 Definitions; principal shopping district; business district; creation, appointment, and
composition of board.

Sec. 1. (1) Asused in this chapter:

{(a) “Assessable property” means real property in a district area other than all of the following:

(i) Property classified as residential real property under section 34c of the general property tax act, 1853 PA 206,
MCL 211.34c.

(i) Property owned by the federal, a state, or a local unit of government where property is exempt from the
collection of taxes under the general propeity tax act, 1893 PA 206, MCL 211.1 to 211.157.

(i) Ope or more classes of property owners whose property meets all of the following conditions:

(A) Ts exempt from the collection of taxes under the general property tax act, 1893 PA 206, MCL 211.1 to
211.157, other than property identified in subparagraph (ii).

(B) As a class has been determined by the legislative body of the local governmental unit net to be benefited by a
project for which special assessments are to be levied.

() “Business improvement district” means 1 or more portions of a local governmental unit or combination of
contiguous portions of 2 or more local governmental units that are predominantly commercial or industrial in use,

{c) “District” means 2 business improvement district or & principal shopping district.

(d) “Highways” means public streets, highways, and alleys.

{e) “Local governmental unit” means a city, village, or urban township.

{f) “Principal shopping district” means a portion of a local governmental unit designated by the governing body
of the local governmental unit that is predominantly commercial and that centains at least 10 retail businesses.

(g) “Urban township” means a township that is an urban township as defined in section 2 of the local
development financing act, 1986 PA 281, MCL 125.2152, and is = township located in a county with a population
of more than 750,000. .

{(2) A local governmental unit with a master plan for the physical development of the local governmental unit that
includes an urban design plan designating a principal shopping districé or includes the development or
redevelopment of a principal shopping district, or 1 or more local governmental wnits that establish a business
improvement district by resolution, may do 1 or more of the following:

fa) Subject, whers necessary, to approval of the governmental entity that has jurisdiction over the highway, open,
widen, extend, realign, pave, maintain, or otherwise improve highways and construct, reconstruct, maintain, or
relocate pedestrian walkways.

{b) Subject, where necessary, to approval of the governmental entity that has jurisdiction over the highway,
prohibit or regulate vehicular traffic where necessary to carry out the purposes of the development or
redevelopment project.

(c) Subject, where necessary, to approval of the governmental entity that has jurisdiction over the highway,
tegulate ot prohibit vehicular parking on highways.
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PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

(d) Acquire, own, maintain, demolish, develop, improve, or operate properties, off-street parking lots, or
structures.

{e) Centract for the operation or maintenance by others of off-street parking lots or structures owned by the Jocal
governmental unit, or appoint agents for the operation or maintenance.

(f) Construct, maintain, and operate malls with bus stops, information centers, and other buildings that will serve
the public interest.

{£) Acquire by purchase, gift, or condemnation and awn, maintain, or operate real or personal property necessary
to implement this section.

(h) Promote economic activity in the district by undertakings including, but not limited to, conducting market
research and public relations campaigns, developing, coordinating, and conducting retail and institutional
promotions, and sponsoring special events and related activities. A business may prohibit the use of its name or
loge in 2 public relations campatgn, promotion, or special event or related activity for the distriet.

(i) Provide for or comtract with other public or private entities for the administration, maintenance, security,
operation, and provision of services that the board determines are a benefit to a district within the local
governmental unit.

{3) A local governmental unit that provides for ongoing activities under subsection (2)(h) or (i) shall also provide
for the creation of a board for the management of these activities.

(4} One member of the board of the principal shopping district shall be from the adjacent residential area, 1
menmber shall be a representative of the local governmental unit, and a majority of the members shall be nominees
of individual businesses located within the principal shopping district. The board shall be appointed by the chief
executive officer of the local governmental unit with the concurrence of the legislative body of the local
governmental unit. However, if all of the following requirements are met, a business may appoint a member of the
board of a principal shopping district, which member shall be counted toward the majority of members required to
be nominees of businesses located within the principal shopping district:

{(a) The business is located within the principal shopping district.

(b) The principal shopping district was designated by the governing body of a local governmental unit after July
14, 1992,

{c) The business is located within & special assessment district established under section 5.

(d) The special assessment district i divided into special assessment rate zones reflecting varying levels of
special benefits.

{e) The business is located in the special assessment rate zone with the highest special assessment rates.

(f) The square footage of the business is greater than 5.0% of the total square footage of all businesses in that
special assessment rate zone.

{5) If the boundaries of the principal shopping district are the same as those of a downtown district designated
under 1975 PA 197, MCL 125.1651 to 125.1681, the governing body may provide that the members of the board of
the downtown development authority, which manages the dowatown district, shall compose the board of the
principal shopping disirict, in which case subsection {4) does not apply.

(6) The members of the board of 2 business improvement district shall be determined by the local governmental
unit as provided in this subsection. The board of a business improvement district shall consist of all of the
following:

(a} One representative of the local governmental unit appointed by the chief executive officer of the local
governmental unit with the concurrence of the legislative body of the local governmental unit in which the husiness
improvement district is located, If the business improvement district is located in more than 1 local governmental
unit, then 1 representative from each local governmental unit in which the business improvement district is located
shall serve on the board as provided in this subdivision.

(t) Other members of the board shell be nominees of the businesses and property owners located within the
business improvement disiict. If a class of business or property owners, as identified in the resolution described in
subsection (8), is projected to pay more than 50% of the special asssssment levied that benefits property in a
business improvement district for the benefit of the business improvement distriet, the majority of the members of
the board of the business improvement district shall be nominees of the business or property owners in that class.

(7) A local governmental unit may create 1 or more business improvement districts.

(8) If 1 or more local governmental units establish a business improvement district by resolution under
subsection (2), the resotution shall identify all of the following:

{a) The geographic boundaries of the business improvement district.

(b) The number of board members in that business improvement district.
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PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

(c) The different classes of property owners in the business improvement district.

{d} The class of business or property oWners, if any, who are projected to pay more than 50% of the special
assessment levied that benefits property in that business improvement district.

History: 196%, Act 120, Imd. Eff. May 26, 1961;—Am. 1980, Act 287, Imd. Eff. Oct. 14, 1980;—Am. 1984, Act 260, Imd. Eff. Dec. 13,
1984;,—Am. 1992, Act 146, Imd. Eff. July 15, 1992;—Am. 1999, Act 4%, [md. EfT, June 15, 1999;—Am. 2001, Act 261, Imd. Eff. Jan. 9,
2002;—Am. 2003, Act 209, Imd. EIf. Nav, 26, 2003.

Popular name: Shopping Areas Redevelopment Act

125.982 Principal shopping district project or business improvement preject; methods or criteria
for financing costs.

Sec. 2. (1} The cost of the whole or any part of a principal shopping district project or ‘business improvement
district project as authorized in this chapter may be financed by 1 or more of the following methods:

(2) Grants and gifts to the local governmental unit or district.

() Local governmental unit funds,

(c) The issuance of general obligation bonds of the local governmental upit subject to the revised municipal
finance act, 2001 PA 34, MCL 141.2101 to 141.2821.

(d) The issnance of revenue bonds by the local governmental unit under the revenue bond act of 1933, 1933 PA
94, MCL 141.101 to 141.140, or under any other applicable revenue bond act. The issuance of the bonds shall be
lirnited to the part or parts of the district project that are public imprevements.

{e) The levying of special assessments against land or interests in land, or bath.

(h) Any other source.

(2) Beginning January 1, 2000, the proceeds of a bond, note, or other obligation issued to finance a project
authorized under this chapter shall be used for capital expenditures, costs of a reserve fund securing the bonds,
notes, or other obligations, and costs of issuing the bonds, notes, or other obligations. The proceeds of the bonds,
notes, ot other abligations shall not be used for operational expenses of a district.

History: 1961, Act 120, Imd. Bff. May 26, 1961;,—Am. 1930, Act 287, Imd. Eff. Oct. 14, 1930, —Am. 1984, Act 260, Imd. Bff. Dec. 13,
1984;:—Am. 1992, Act 146, Imd, Ef. July 15, 1992;—Am. 1999, Act 45, Imd. Eff, June 15, 1999;—Am. 2001, Act 261, Imd. Eff. Jan. 9,
2002;—Am. 2003, Act 209, Imd. Eff. Nov. 26, 2003,

Popular name: Shopping Areas Redevelopment Act

125.983 District project as public improvement,

Sec. 3. A district project as authorized under this chapter is a public improvement. The use in this chapter of the
term “public improvement” does not prevent the levying of a special assessment for the cost of a part of a district
project that tepresents special benefits.

History: 1961, Act 120, [md. Eff. May 26, 1961,—Am. 1992, Act 146, Imd. Eff. July 15, 1992;—Am. 1995, Act 49, Imd. Eff. June 15,
199%;—Aum, 2001, Act 261, Tmd. Eff. Jan. 9, 2002.

Popular name: Shopping Areas Redevelopment Act

125.984 Development or redevelopment of district; single improvement.

Sec. 4. The development or redevelopment of a district, including the various phases of the development or
redevelopment, is 1 project and, in the discretion of the governing body of the local povernmenial unit, may be
financed as a single improvement.

History: 1961, Act 120, Imd, EAT. May 26, 1961;—Am. 1592, Act 146, md. Eff. Juy 15, [592;—Am. 1999, Act 49, Imd. Eff. June 15,
1999;—Am. 2003, Act 209, Imd. Eff, Nov. 26, 2003.

Popular name: Shopping Areas Redevelapment Act

125.985 Special assessments; levy; installment payments; maximum annual amounts;
adjustment; special assessment bonds: full falth and credit; maturity; statutory or charter
provisions; review; marketing and development plan.

Sec. 5. (1} If & local governmental unit elects to levy special assessments to defray all or part of the cost of the
district project, then the special assessmenits shall be levied pursuant to applicable statutory or charter provisions or,
if there are no applicable statutory or charter provisions, pursuant to statutory or charter provisions applicable to
local governmental unit street improvements. Tf a local governmental unit charter does not authorize special
assessments for the purposes set forth in this chapter, the charter provisions authorizing special assessments for
street jmprovements are made applicable to the purposes set forth in this chapter, without amendment to the charter.
The total amount assessed for district purposes may be made payable in not more than 20 anmmual installments as
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dstermined by the governing body of the local governmental unit, the first installment to be payable in not more
than 18 months after the date of the confirmation of the special assessment roll.

(2) A special assessment shall be levied against assessable property on the basis of the special benefits to that
parcel from the total project. There is a rebuttable presumption that a district project specially benefits all assessable
property lacated within the district.

(3) This subsection applies to a principal shopping district only if the principal shepping district is designated by
the governing body of a local governmental unit after July 14, 1992. The special assessments annually levied on a
parcel under this chapter shall not exceed the praduct of $10,000.00 and the number of businesses on that parcel. A
business located on a single parcel shall not be respomsible for a special assessment in excess of $10,000.00
annually. When the special assessment district is created, & lessor of a parcel subject to a special assessment may
unilaterally revise an existing lease to a business located on that parcel to recover from that business all or part of
the special assessment, as is proportionate considering the portion of the parcel occupied by ths business.

(4) The $10,000.00 maximum smounts in subsection (3) shall be adjusted each January 1, beginning January 1,
1994, pursuant to the annual average percentage icrease or decrease in the Detroit consumer price index for all
items as reported by the United States department of labor. The adjustment for each year shall be made by
comparing the Detroit consumer price index for the 12-month period ending the preceding October 31 with the
corresponding Detroit consumer price index of 1 year earlier. The percentage increase or decrease shall then be
multiplied by the current emounts under subsection (3) authorized by this section. The product shall be reunded up

.-to the nearest multiple of 50.cents and shall be thenew amennt. . . o
(5) The local governmental unit may issue special assessment bonds in anticipation of the collection of the — — "

special assessmenis for a district project and, by action of its governing body, may pledge its full faith and credit for
the prompt payment of the bonds. Special assessment bonds issued under this section are subject to the revised
municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821. The last maturity on the bonds shall be not later
than 2 years after the due date of the last installment on the special assessments. Special assessment bonds may be
issued pursuant to statutory or charter provisions applicable to the issuance by the local governmental unit of
special assessment bonds for the improvement or, if there are no applicable statutory or charter provisions, pursuant
to statwtory of charter provisions applicable to the issuance by the local governmental unit of special assessment
bonds for street improvements.

{6) If a district project in a district designated by the governing body of 2 local governmental unit after Tuly 14,
1992 is financed by special assessments, the governing body of the local governmental unit shall review the special
assessments every 5 years, unless special assessment bonds are outstanding.

(7} Before a local governmental unit levies a special assessment under this chapter that benefits property within a
business improvement district, the business Improvement district board shall develop 2 marketing and development
plzn that details all of the following:

(1) The scope, nature, and duration of the business improvement district project or projects,

(b) The different classes of property owners whe are going to be assessed and the projected amount of the special
assessment on the different classes.

(%) A local governmental unit that levies a special assessment under this chapter that benefits property within 2
business improvement district is considered to have approved the marketing and development plan described in
subsection (7).

History: 1961, Act 120, Imd. Eff. May 26, 1961;—Am. 1980, Act 287, Ind. Eff. Oct. 14, 1980;—Am. 1984, Act 260, Imd. Eff. Dec. 13,
1984:—Am. 1992, Act 146, kmd. Eff. July 15, 1992;—Am. 1899, Act 49, Imd. Eff. June 15, 1999;—Am. 2001, Act 261, Imd. Eff. Jan. 9,
2002;—Am, 2003, Act 209, Imd. Eff. Nov. 26, 2003.

Popular name: Shopping Arcas Redevelopment Act

125.986 Special assessments; off-street parking lots or structures.

Sec. 6. If off-street parking lots or structures are essential to the principal shopping district project, if 1 or more
off-street parking lots or structures are already owned by the local govemnmental unit and were acquired through the
issuance of revenue bonds, and if the remaining parking lots or structures are 10 be financed in whole or in part by
special assessments and special assessment bonds, then the local governmental unit, to place all parking lots or
structures on the same basis, may include as a part of the cost of parking lots or structures for the project the amount
necessary to retire all or any part of the outstanding revenue bonds, inclusive of any premium not exceeding 5%
necessary to be paid upon the redemption or purchase of those outstanding bonds. From the proceeds of the special
assessments or from the sale of honds issued in anticipation of the payment of the special assessments, the local
governmental unit shall retire by redemption or purchase the outstanding revenus bonds. This section does not
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authorize the refimding of noncallable bonds without the consent of the holders of the bonds.
History: 1961, Act 120, Eff. May 26, 1961;,—Am. 1992, Act 146, Imd. Eff. Tuly 15, 1992;—Am. 2003, Act 209, Tmd. Eff. Nov. 26, 2003.
Popular name; Shopping Areas Redevelopment Act

125,987 Additional powers.

Sec. 7. The powers granted by this chapter are in addition to and not in derogation of any other powers granted
by law or charter.

History: Add. 1992, Act 146, Imd. Eff. July 15, 1992;—Am. 2001, Act 261, Imd. Eff. Jan. 2, 2002.

Popular name: Shopping Aresas Redevelopment Act

CHAPTER 2
BUSINESS IMPROVEMENT ZONE

125.990 Definitions.

Sec, 10. Asused in this chapter:

(a) “Assessable property” means teal preperty in a zone area other than property classified as residential real
property under section 34c of the general property tax act, 1893 PA 206, MCL 211,34c¢, or real property exempt
from the collection of taxes under the general property tax act, 1893 PA 206, MCL 211.1 to 211.157.

(b) “Assessment” means an assessment imposed under this chapter against assessable property for the benefit of
the property owners.

{c) “Assessment revenues” means the money coliected by a business improvement zone from any assessments,
including any intersst on the assessments.

(d) “Board” means the board of directors of a business improvement Zone.

{¢) “Business improvement zone” means a business improvement zone created under this chapter.

{f} “Nonprofit corporation” means & nonprofit corporation organized under the ponprofit corporation act, 1982
PA 162, MCL 450.2101 to 450.3192, and which complies with all of the following:

(i) The articles of incorporation of the nonprofit corporation provide that the nonprofit corporation may promote
a business improvement zone and may also ptovide management services related to the implementation of a zone
plan.

(ii) The nonprofit corporation is exempt from federal income tax under section 501(c)(4) ot 301(c)(6) of the
internal revenue code of 1986.

{g) “Person” means an individual, partnership, corporation, limited liability company, association, or other legal
entity.

(h) “Project” means any activity for the benefit of property owners authorized by section [10a to enhance the
business environment within a zone area.

(i} “Property ewner” means a person who owns, or an agent authorized in writing by a persen who owns,
assessable property according to the records of the ireasurer of the eity or village in which the business
improvement zone is located.

(j) “F-year period” means the period in which a business {mprovement zone is authorized to operate, beginning
on the date that the business imprevement zone is created or renswed and ending 7 calendar years after that date.

(k) “Zone area” means the area designated in the zone plan as the area to be served by the business improvement
zone,

() “Zone plan” means 2 set of goals, strategies, objcctives, and guidelines for the operation of a business
improvement zone, as approved at & meeting of property owners condueted under section 10d.

History: Add, 2001, Act 260, Eff. Mar. 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.000a Business Improvement zone as public body corporate; powers; authority.

Sec. 10a. (1) A business improvement zone is a public body cotporate and may do 1 or more of the following for
the benefit of property owners located in the business improvement zone:

{a) Acquire, through purchase, leass, or gift, construct, develop, improve, mainfain, operate, or reconstruct patk
areas, planting areas, and related facilities within the zone area.

(b) Acquire, comstruct, clean, improve, maintain, reconstruct, or telocats sidewalks, street curhing, street
medians, fountains, and lighting within the zooe area.
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{¢) Develop and propose lighting standards within the zone area.

(d) Acquire, plant, and maintain trees, shrubs, flowers, or other vegetation within the zone area.

(e) Provide ot contract for security services with other public or private entities and purchase equipment or
technology related to sscurity services within the zone area.

(f) Promote and sponsor cultural or recreational activities.

{g) Engage in sconcmic development activities, including, but not limited to, promotion of business, retail, or
industrial development, developer recruitment, business recruitment, business marlceting, business retention, public
relations efforts, and market reseatch.

(h) Engage in other activity with the purposes to enthance the econcmic prosperity, enjoyment, appearance, image,
and safety of the zone area.

(i) Acquire by purchase or gift, maintain, or operate real or personal property necessary to implement this
chapter.

(i) Solicit and accept gifts or grants to further the zone plan.

(k) Sue or be sued.

(2) A business improvement Zone may contract with a nonprofit corporation or any other public or private entity
and may pay a reasonable foe to the nonprofit corporation or other public or private entity for services provided.

(3) A business improvement zone has the authority to borrow money in anticipation of the receipt of assesaments
if all of the following conditions are satisfied:

{2) The loan wiil not be requested or anthorized, or will not mature, within 90 days before the expiration of the
7-year period.

(b) The amount of the foan doss not exceed 50% of the annuzl average assessment revenue of the business
improvement zone during the previous year ot, in the case of a business improvement zone that has been in
existence for less than 1 year, the loan does not exceed 25% of the projected annual assessment revenue.

(¢) The loan repayment period does not extend beyond the 7-year period.

(&) The loan is subjsct to the revised municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821.

(4) The services provided by and projects of a business improvement zone are services and projects of the
business improvement zone and are not serviees, functions, or projects of the municipality in which the business
improvement zone is located. The scrvices provided by and projects of a business improvement Zone are
supplemental to the services, projects, andt functions of the city ot village in which the business improvement zone
is located.

(5) The Lusiness improvement zone has no other authority than the authority described in this act:

History: Add. 2001, Act 260, Eff. Mar. 1, 2002,

Popular name: Shopping Areas Redevelopment Act

425.990b Business improvement zone; establishment within ¢ity or village; assessable property;
establishment of business improvement zone in city or village with business improvement zone
located before effective date of act.

Sec. 10b. (1) Except as provided in subsection (4), 1 or more business improvement zones may be established
within a city or village.

(2) The majority of all parcels included in a zone atea, both by area and by taxable value, shall be assessable
property. A zone area shall be contiguous, with the exception of public streets, alleys, parks, and other public
rights-of-way.

{3} Except as provided in subsection (4), 2 business improvement zone may be established in a city or village
even if the city or village has established a principal shopping distict or business improvement district under
chapter 1. Assessable property shall not be included in any of the following:

(a) More than 1 business improvement zone established under this chapter.

(b} Both a principal shopping district and a business improvement district established under chapter 1.

(4) If at the tims of the effective date of the amendatory act that added this subsection a business improvement
district established under chapter 1 is located in a city or village, a business improvement zone nay Dot be
established under this chapter within that city or village unless within 180 days of the effestive date of the
amendatory act that added this subsection or during July 2005 or during July every third year after 2005 the
governing body of the city or village adopts a resolution authorizing the governing body to consider, as provided in
section 10e, the establishment of a business improvement zone under this chapter.

History: Add. 2001, Act 260, Bff. Mar, 1,2002.

Popular name: Shopping Areas Redevelopment Act
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425.990¢ Initiation by delivery of petition; contents; filing; notice.

Sec. 10c. (1) A person may initiate the establishment of a husiness improvement zone by the delivery of a
petition to the clerk of the city or village in which a proposed zone area is located. The petition shall include all of
the following:

(a) The boundaries of the zone arsa.

{b) The signatures of property owners of parcels representing not less than 30% of the property owners within the
zone area, weighted as provided in sestion 10(2).

(c) A listing, by tax parcel ideatification number, of all parcels within the zone arca, separately identifying
assessable property.

(2) After a petition is filed pursuant to subsection (1), the clerk shall notify all property owners within the zone
area of a public meeting of the property owners rezarding the establishment of the business improvemant zone to be
held not less than 45 days or more than 60 days after the filing of the pefition. The notice shall be sent by first-class
mail to the property owners not less than 14 days prior to the scheduled date of the meeting. The notice shall
include the specific location and the scheduled date and time of the meeting.

History: Add, 2001, Act 260, Eff. Mar. 1, 2002,

Popular name: Shopping Areas Redevelopment Act

125.990d Public meeting of property owners; adoption of zone plan; contents; adoption by
majority vote; presentment to city or village clerk.

Sec. 10d. {13 At the meeting required by section 10c, the property owners may adopt a zone plan for submission
to and approval by the governing body of the city or village in which the business improvement zone is located.

(2} A zone plan shall include atl of the following:

(a) A description of the boundaries of the zone arsa sufficient to identify each assessable property included.

(b) The proposed initial board of directors, except for a director of the board who may be appointed by the city or
village under section 10g(2).

(c) The method for removal, appointment, and replacement of the board.

{d) A description of projects planned during the 7-year period, including the scope, nature, and duration of the
projects.

{e) An estimate of the total amount of expenditures for projects planned during the 7-year period:

(f) The proposed source or sources of financing for the projects.

() Tf the proposed financing includes agsessments, the projected amount or rate of the assessments for each year
and the basis upon which the assessments are to be imposed on assessable property.

{(h) A listing, by tax parcel identification number, of all parcels within the zone area, separately identifying
assesseble property.

(i} A plan of dissolution for the busingss improvement Zone.

{(3) A zone plan shall be considered adopted by the property owners if a majority of the property ownets voting at
the meeting approve the zone plan. The votes of the property owners at the meeting shall be weighted in the manter
indicated in section 10f(Z).

{4) Any zone plan adopted under this section shall be presented to the clerk of the ity or village in which the
zone area i located.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002,

Popular name: Shopping Areas Redevelopment Act

125.990e Public hearing of governing body; notice; approval or rejection; amendment;
resubmission; assessment; election; publication of notice; assisting in conduct of election.

Sec. 10e, (1) If 2 zore plan is adopted and presented to the clerk of the city or village in accordance with section
10d, the governing body of the city or village shall within 45 days schedule a public hearing of the governing body
to review the zone plan and any proposed assessment and to receive public comment. The clerk shal notify all
owners of parcels within the zone area of the public hezaring by first-ctass mail.

(2) At the public hearing, or at the next regulatly scheduled meeting of the governing body of the city or village,
the governing body shall approve or reject the establishment of the business improvement zone and the zone plan as
adopted by the property owners under section 10d(3). If the governing body rejects the establishment of the
business improvement zone and the zone plan, the clerk shall notify all property owners within the zone of 2
reconvened meeting of the property owners which shall be held not sooner than 10 days or latet than 21 days after
the date of the rejection by the governing body. The notice shall be sent by first-class mail to the propetty owners
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not less than 7 days prior to the scheduled date of the meeting and shall include the specific location and the
scheduled date and time of the meeting, as determined by the person initiating the establishment of the business
improvement zone under section 10¢(1). At the reconvened meeting, the property owners may amend the Zone plan
if approved by a majority of the property owners as provided in section 10d(3). The amended zone plan may be
resubmitted to the clerk of the city or village without the requirement of a new petition under section 10c for
approval or rejection at a meeting of the governing body of the city or village not later than 60 days after the
amended zene plan is resubmitted to the clerk. If a zone plan is not rejected within 60 days of the date the amended
zone plan is resubmitted to the clerk, the amended zone plan is considered approved by the governing body of the
city or village. I the amended zonc plan is rejected by the governing body, then the amended zone plan may not be
resubmitted without the delivery of a ew petition under section 10c.

(3) Approval of the business improvement zone and zone plan shall serve as a determination by the city or village
that any assassment set forth in the zone plan, including the basis for allocating the assessment, is appropriate,
subject only to the approval of the business improvement zone and the zone plan by the property cwners in
accardance with section 10£.

{4} If the governing body of the city or village approves the business improvement zone and zone plan ot if the
amended zone plan is considered approved under subsection (2), the clerk of the city or viliage shall set an election
pursnant to section 10f not more than 60 days following the approval,

(5) The clerk of the city or village shall send to the property owners notice by first-class mail of the election not
less than 30 days before the election and publish the notice at least twice in a newspaper of general circulation in
the city or village in which the zone area is located. The first publication shall not be less than 10 days or more than
30 days prior to the date scheduled for the election. The second publication shall not be published less than 1 week
after the first publication.

(6) The election described in this section and section 10f is not an election subject to the Michigan election law,
1954 PA 116, MCL 168.1 to 168.992.

(7) The person who filed the petition under section 10c, the proposed board members, and the property owners
may, at the optien and under the direction of the clerk, assist the clerk of the city or village in conducting the
slection to keep the expenses of the election ata minimum.

History: Add. 2601, Act 260, Bff. Mar. 1, 2002

Popular name: Shopping Arcas Redevelopment Act

125.990f Voiing; eligibility; conduct; question; weight; adoption of business improvement zone
and zone plan; expenses; duration; compliance with state and federal laws; immunity of city or
village.

Sec. 10f. (1) All property owners as of the date of the delivery of the petition as provided in section 10c are
eligible to participate in the election. The clection shall be conducted by mail. The question te be voted on by the
propetty owners is the adoption of the zone plan and the establishment of the business improvement zone, including
the identity of the initial board.

(2} Votes of property owners shail be weighted in proportion te the amount that the taxable value of their
respective real property for the preceding calendar year bears to the taxable value of all assessable property in the
zome area, but in no case shall the total number of votes assigned to any 1 property owner be equal to more than
289 of the total number of votes eligible to be cast in the election.

(3) A zone plan and the proposal for the establishment of a business improvement zone, including the identity of
the initial board, shell be considered adopted upon the approval of more than 60% of the property owners voting in
the election, with votes weighted as provided in subsection 2).

(4) Upon acceptance or rejection of a business improvement zene and zone plan by the property owners, the
resulting business improvement zone or the person filing the petition under section 10c shall, at the request of the
city or village, reimburse the city or village for all or a portion of the reasonable expenses incurred to comply with
this chapter. The governing body of the city or village may forgive and choose not to collect all or a portion of the
teasonable expenses incutred to comply with this chapter.

{5} Adeption of a business improvement zone and zone plan under this section authorizes the creation of the
business improvement zone and the implementation of the zone plan for the 7-year period.

(6) Adoption of a business improvement zone and zone plan under this section and the creation of the business
improvement zone does not relieve the business improvement zone from following, or does not waive any rights of
the city or village to enforce, any applicable laws, statutes, of ordinances. A business improvernent zone created
under ¢his chapter shall comply with all applicable state and federal laws.

Rendered 3/20/2004 5:34:58 PM Page 8 MGL Complete Through PA 20 of 2004
® 2004 Legislative Coungil, State of Michigan Courtesy of www.MichiganLegislature.Qrg



PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

(7) To the extent not protected by the immunity conferred by 1964 PA 170, MCL 691.1401 to 691.1415, a city or
village that approves a business improvement zone within its boundaries is immune from civil or administrative
liability arising from any actions of that business improvement zone.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.990g Board of directors; managem ent of day-to-day activities; members; duties and
responsibilities; reimbursement.

Sec. 10g. (1} The day-to-day activities of the business improvement zone and implementation of the zone plan
shall be managed by a board of directors.

(2) The board shall consist of an odd number of directors and shall not be smaller than 5 and not larger than 15 in
number. The board may include 1 director nominated by the chief executive of the city or village and approved by
the governing body of the city or village.

(3) The duties and responsibilities of the board shall be prescribed in the zone plan and to the extent applicable
shall include all of the following duties and responsibilities:

(a} Developing administrative procedures relating to the implementation of the zone plan.

(b} Recommending amendments to the zone plan.

(c) Scheduling and conducting an annual meeting of the property owners.

(d) Developing a zone plan for the next 7-year period.

(4) Members of the board shall serve without compensation. However, members of the board may be reimbursed
Zor their actual and necessary sxpenses incurred in the performance of their official duties as members of the board.

History: Add. 2001, Act 260, Eff. Mar, [, 2002,

Popular name: Shopping Arcas Redevelopment Act

125.920h° Assessments.

Sec. 10h. (1) A business improvement zone may be funded in whole or in part by 1 or more assessments on
assessable property, as provided in the zone plan. An assessment under this chapter shall be in addition to any taxes
or special assessments otherwise imposed on assessable property.

(2) An assessment shall be imposeé against assessable property only on the basis of the benefits to assessable
property afforded by the zone plan. There is a rebuttable presumption that a zone plan and any project specially
benefits all assessable property in a zone area.

(3) If a zone plan provides for an assessment, the treasurer of the city or village in which the zone area is located
as an agent of the business improvement zone shall collect the assessment fmposed by the board under the zone
plan on all assessable property within the zone area in the amount authorized by the zone plan.

(4) Except as provided in subsection (7}, assessments shall be collected by the treasurer of the city or village as
an agent of the business improvement zone from each property owner and remitted promptly to the business
improvement zone. Assessment Tevenue is the property of the business improvement zone and not the city or village
i which the business improvement zone is located. The business improvement zone may, at the option and under
the direction of the treasurer, assist the treasurer of the city or village collecting the assessment to keep the
expenses of collecting the assessment at a minimum.

(5) The business improvement Zone may institute a civil action to coltect any dalinguent assessment and interest.

(5) An assessment imposed under this act is not a special assessment collected under the general property tax act,
1803 PA 206, MCL 211.1 to 211.157.

(7) An assessment is delinquent if it has not been paid within 90 days after it was due as provided under the zone
plan imposed under this chapter. Delinquent assessments shall be collected by the business improvement zone.
Delinguent assessments shall 2ccrue interest at a rate of 1.5% per month until paid.

(%) If any portion of the assessment has not been paid within 90 days after it was due, that portion of the unpaid
assessment shall constitute a lien on the property. The lien amount shall be for the unpaid portion of the assessment
and shall not include any interest.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.980i Audit.
Sec. 101, (1} Expenses incurred in implementing any project or service of a business improvement zone shall be
financed in accerdance with the zone plan.
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(2) Assessment revennes under section 10h are the funds of the business improvement zone and not funds of the
state or of the city ot village in which the business improvement zone is located. All money collected under section
10h shall be deposited in a financial institution in the name of the business improvement zone. Assessment
revenues may be deposited in an interest generating account. The business improvement zone shall use the funds
only to implement the zone plan.

(3) All expenditures by a business {mprovetnent zone shall be audited annually by a certified public accountant.
The audit shall be completed within 9 months of the close of the fiscal year of the business improvement zone.
Within 30 days after completion of an andit, the certified public accountant shall transmit & copy of the audit to the
board and make copies of the andit available to the property owners and the public.

(4) If an annual audit required by this section contains material exceptions and the material exceptions are not
substantially corrected within 90 days of the delivery of the audit, the business improvement zone shall be dissolved
in accordance with the zone plan upon approval of the dissolution by the governing body of the city or village in
which the business improvement zone Is located.

(5) The board shall publish an armual activity and financial report. The report shall be available to the public.
Each year, every property owner shall be notified of the availability of the annual activity and financial report.

(6) Asused in this section, “financial institution” means 2 state or nationally chartered bank or a state or federally
chartered savings and loan association, savings bank, or credit union whose deposits are insured by an agency of the
United States government and that maintains a principal office or branch office located in this state under the laws
of this state or of the United States.

History: Add, 2001, Act 260, Bff. Mar, 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.990] Zone plan amendment.

Sec. 10j. A zone plan may be amended. Amendments shall bs effective if approved by a majority of the property
owners voting on the amendment at the annual meeting of property owners or a special meeting called for that
purpose, with the votes of the property owners weighted in accordance with section 10£(2). A zone plan amendment
changing any assessment is effective only if also approved by the governing body of the city or village in which the
business improvement zone is located.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002.

Popular name: Shopping Arsas Redevelepment Act

125,990k Expiration of 7-year period; special meeting to approve new Zzone plan; notice.

Sec. 10k, (1) Prior to the expiration of any 7-year period, the board shall notify the property ownets of a special
meeting by first-class mail at least 14 days prior to the scheduled date of the meeting to approve a new Zone plan for
the next 7-year petiod. Notice under this section shall include the specific location, scheduled date, and time of the
meeting.

{2) Approval of the new zone plan at the special meeting by 60% of the property owners of assessable property
voting at that meeting, with the vote of the property owners being weighted in accordance with section 10f(2),
constitutes reauthorization of the business improvement zone for an additional 7-year period, commencing as of the
expiraticn of the 7-year period then in effect. If the new zone plan reflects any new assessment, or reflects an
extension of any assessment beyond the period previously approved by the city or village in which the business
improvement zone is located, the new or extended assessment shall be effective only with the approval of the
governing body of the city or village.

History: Add. 2001, Act 260, EfT. Ma. 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.990/ Dissolution.

Sec. 101 (1) Upon written petition duly signed by 20% of the property cwners of assessable property within a
zons area, the board shall place on the agenda of the next annual meeting, if the next annual meeting is to be held
not later than 60 days after receipt of the written petition or a special meeting not to be held later than 60 days afer
receipt of the written petition, the issue of dissotution of the business improvement zone, Notice of the next annual
meeting or special meeting described in this subsection shall be mads to all property owners by first-class mail not
less than 14 days prior to the date of the annual or special meeting. The notice shall include the specific location and
the scheduled date and time of the meeting,

(2) The business improvement zone shall be dissolved upon a vote of more than 50% of the property owners of
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assessable property voting at the meeting, A dissolution: shall not take effect until all contractual lizbilities of the
business improvement zone have been paid and discharged.

(3) Upon dissolution of a business improvement zone, the board shall dispose of the remaining physical assets of
the business improvement zone. The proceeds of ary physical assets disposed of by the business improvement zone
and all money collected through assessments that is not required to defray the expenses of the business
improvement zone shall be refonded on a pro rata basis to persons from whom assessments were collected. If the
board finds that the refundable amount is so small as to make impracticable the computation and refunding of the
money, it may be transferred to the treasurer of the city or village in which the business improvement zone is
located for deposit in the treasury of the city or village to the credit of the general fund.

(4) Upon dissolution of a business improvement zone, any remaining assets of the business improvement zone
shell he transferred to the treasurer of the city or villags in which the business improvement zone is located for
deposit in the treasury of the city or village to the credit of the general find.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002.

Popaolar name: Shopping Aseas Redevelopment Act

125.990m Public meeting; compliance with open meetings act; public records; meeting location.

Sec. 10m. (1) The board shall conduct business at a public meeting held in compliance with the open meetings
act, 1976 PA 267, MCL 15.261 to 15.275. Public notice of the time, date, and place of the meeting shall be given in
the manner required by the open meetings act, 1976 PA 267, MCL 15.261 10 15.275.

(2) A meeting of property owners under section 10c shall be condneted at a public meeting held in compliance
with the open meetings act, 1976 PA 267, MCL 15.261 to 15.275. Public notice of the time, dats, and place of the
meeting shall be given in the manner required by the open meetings act, 1976 PA 267, MCL 15.261 to 15.275.

(3) A writing prepared, owned, used, in the possession of, or retained by the business improvement zone in the
performance cf its duties under this chapter is a public record under the freedom of information act, 1976 PA 442,
MCL 15,231 to 15.246.

(4) All meetings of the hoard or propetty owners described in this act shall be conducted within the city or village
in which the business improvement zone is or is to be located.

History: Add, 2001, Act 260, Eff. Mar. 1, 2002,

Popular name: Shopping Areas Redevelopment Act
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Old Town
Commercial Association
Board of Directors

Truscoit Grop

Old Town Main Street
1232 Turner Street
Lansing, M1 48806

President, Ofd Town Commercial Association

p: 517.485.4283
:517.485.4303
www.oldiownmainstreet.org
oldtown @ oldioiwnmainstreet.org

From the 5-10-04 Council Meeting Packet
REFERRED TO THE COMMITTEEON
PUBLIC SERVICE AND REFERRED
TO AD-HOC COMMITTEE ON
DOWNTOWN REVITALIZATION

Xejo

Aprii 28, 2004 . .
Lansing City Gouncil
Mayor Tony Benavides
9" Floor City Hall

124 W. Michigan Avenue
Lansing, Michigan 48933

AGENDA

APR % 9 2004
RECEIVED

Dear Mayor Benavides,

The Old Town Commercial Association is proud to be included in the
Principal Shopping District, and we appreciate the work that they do for
Lansing.

We have always valued the programs and assistance that the PSD offers to
businesses within the OTCA boundaries, and feel fortunate that we directly
benefit from the work that is being done by PSD staff and Board members.

The OTCA has always had a very open relationship with the PSD, which
helps us to understand each other’s goals and projects. Director Kevin
Green sits on our Board of Directors as an ex officio member, and OTCA
Director Laura Millard fills the same seat at the PSD’s Board meetings. Our
offices are in contact frequently, as the PSD aims to create programming that
mutually benefits downtown and Old Town. ) '

We hope that the City recognizes OTCA’s relationship with the PSD as
positive and solid. Our inclusion in the PSD is an asset that we consider to
be invaluable.

Cc: Kevin Green, Principal Shopping District
Lansing City Council
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Dear President Bauer: % 0 %

The purpose of this letter is to urge the City Council's endorsement of the annual assessment enabling
coniinued operation of the Principal Shopping District.

Romanow Building Services has been a proud resident of Lansing’s Old Town since May of 1896,
When expansion recentfy forced us to purchase larger facilities, we chose to remain a part of the Old
Town Main Street business district, and purchased and refurbished the property formerly occupied by
Ezray’'s Clothing Store on the corner of Larch Street and East Grand River. Though RBS is not a retail
establishment, we believe strongly in the purpose and agenda of the P3D, and support its continued .
operation as an advocate of all businesses within the boundaries of the District.

| have personally had the opportunity to serve the Principal Shopping District as a member of the
Maintenance Contract Subcommittee, and found the PSD staff and business volunteers to be a
competent, dedicated group of individuals. Though economic times are tight, there are a variety of very
positive things faking place in the area. The Old Town resurgence continues, and Downtown Lansing is
fortunate to see progress such as the expansion of Lansing Community College and the construction of
the Boji Complex, As the pendulum reverses and our local economy rebounds, the PSD will play a vital
role in the promotion and growth of Downtown Lansing and the surrounding areas.

Your favorable consideration of this matter, as well as that of your colleagues on City Council, is kindly
appreciated.

Very fruly yours,

-

Bruce A_-Turner
Operations Manager

cc: Principal Shopping District

CORPORATE OFFICE:
3093 Enterprise Drive » Saginaw, Michigan 48603
989-799-9610 » B00-992-8316 » Fax: 988-739-3626
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7001 Orchard Lake Rd., Suite 422
West Bloomfield, MI 48322
Phone; (248) 626-3555

Fax: (248) 626-3444

Lansing, MI 48933
Phone: (517) 377-3000
Fax: (517) 377-3004
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Dear Council President Bauer,

I am writing to request the City Council’s continued support for the PSD and the renewal of the
annual assessment for its continued operation. As a land and bus_iﬁéss owner in the district, I have
spent significant time with the PSD and the activities it supports. I can assure you that the funds
spent for their efforts do not go to waste and are needed to forge ahead in creating a strong and
vibrant downtown. The efforts of the PSD have been critical in supporting the businesses and
potential businesses in the downtown area. '

I feel it is therefore important for the Council to approve the 2004-05 PSD Assessment so that
the businesses in downtown can rely on the PSD and their programs. The Co-Op Advertising
Program, Business Directories, Advertising Opportunities and Sculpture in the Streets Program
are important in keeping and attracting the businesses and customers to the downtown area.

Thank you for your time and consideration in reading this letter. Should you have any questions,
please feel free to call. :

Sincerely,

Forms

Ronnie J7Boji - T, e i
President BT TR S
Boji Group . R

Boji Companies

D eveloper . Propert.y M anager-w



425 South Grand Avenue
Lansing, Michigan 48933
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Serving Michigan Artists for 40 ¥ears

2003/2004
Boaxd of Directars

President
Daniel Warmels

Treasurer
Anne Hodgins

Past President
Gary McRay

Directors At-Large

Jack Bergeron
Connie Christy
Doug DeLind

Max Hoffman Jr.
Jim Hopfensperger
‘Ralph Long

Pat McCarthy

M. Tina Meyers

E. James Potchen, M.D.
Dandel Shaheen
Marchelle Smith
Peg Valenti

Alvin Whitfield
Debhie Zannoth

Advisory Board

Patricia Cook
James Davis
Robert Kleine
Gary McRay
Mary Ellen Sheets
R. Steven Trosty
Dardel Warmels

Executive Director
Cathering Allswede Baboock

Mission Statement

The Lansing Art Gallery:
promotes public
awareness, enjoyment
. andeducation

" of the visual arts
through the support

of Michigan artists.
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May 5, 2004 AG E N DA

Honorable Joan Bauer
President, Lansing City Council
City Hall - 16th Floor

124 W. Michigan Ave,

Lansing, MI 48933

Dear Council President Bauer,

[ am writing to request the Council’s continued support for the annual
Principal Shopping District (PSD) assessment. I have been associated with
the Sculpture in the Streets project for the past thre years. My involvement
with this committee is to assist in the promotion of downtown as an active,
safe and cultural community.

During my involvement, I have come to realize the importance of this
committed group of individuals. This active organization creates strategies
that will enhance the perception of downtown. As a downtown business and
cultural facility, the Lansing Art Gallery directly benefits from the efforts of
the PSD. Itis important that visitors feel our downtown area is a worthy
destination.

It is essential to continue the momentum that has developed over the past
several years. I sincerely hope the Council will approve the PSD assessment.
Thank you for your consideration.

Sincerely,

Cathetine A.Babcock -
Executive Director

cc: . . KevinGreen - -
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LANSING, Ml 48933
(517) 482-0054

AGENDA

May 4, 2004

Honorable Joan Bauer, president, and members of the Lansing City Council
City Hall-10th Floor 124 W. Michigan Ave.
Lansing, MI 48933

Dear Council:

As a long-standing member of the Lansing Downtown business community, I would like
to offer my support for the retention of the Principal Shopping District and the projects the
people of the city have only begun through the organization’s resources.

The PSD has only started the growth and impact it has the capacity to accomplish. Years
of devotion and intense labors are beginning to result in new programs for our downtown. The
same efforts are bringing events, awareness and excitement. Those in turn are bringing residents,
business owners and large construction projects, all of which point to a vibrant and desirable
“Cool City.”

Don’t be fooled that the PSD might not have been a key part in all that is beginning to
happen. Don’t let a good thing end before it comes to fruition. The PSD is run by a resourceful
team that wants to succeed. They will work with every office, every business owner and every
landowner to make this city what we all wish it to be. We need the PSD.

Sincerely,

Stewart Powell
QOwner

Lansi o
- Lansing Git 2
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124 W. Michigan Avenue
Lansing, Michigan 48933 RECEIVED

Dear Mayor Benavides,

The Old Town Commercial Association is proud to be included in the
Principal Shopping District, and we appreciate the work that they do for
Lansing.

We have always valued the programs and assistance that the PSD offers to
businesses within the OTCA boundaries, and fecl fortunate that we directly
benefit from the work that is being done by PSD staff and Board members.

The OTCA has always had a very open relationship with the PSD, which
helps us to understand each other’s goals and projects. Director Kevin
Green sits on our Board of Directors as an ex officio member, and OTCA
Director Laura Millard fills the same seat at the PSD’s Board meetings. Our
offices are in contact frequently, as the PSD aims to create programming that
mutually benefits downtown and Old Town. ' )

We hope that the City recognizes OTCA’s relationship with the PSD as
positive and solid. QOur inclusion in the PSD is an asset that we consider to
be invaluable.

- Cc: Kevin Green, Principal Shopping District
Lansing City Council
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BY THE COMMITTEE OF THE WHOLE

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing, a Home Rule City, has the authority to enact a nuisance abatement
ordinance as a means to promote the public health, safety, and welfare of its citizens to achieve the
valid goal of the City’s police power; and

WHEREAS, the Home Rule Cities Act, Michigan Compiled Laws Annotated § 117.01 et seq,,
authorizes the City Council to act in a quasi-judicial manner in determining if there has been any
violation(s) of this ordinance; and :

WHEREAS, Chapter 630 of the City Ordinance allows for a portion of the property to be
padlocked ot boarded, whichever is approptiate, for a period of up to one year from the date
Council adopts the resolution; if there has been two investigations within six months where
controlled substances and/ or drug pataphernalia wete found in the investigation of the police; and

WHEREAS, the owner of such property shall be offered 2ll due process rights including propet
notice and a hearing; and

WHEREAS, the standard of review to be used by the City Council in detémﬂnﬁlg if a property is a
public nuisance is a preponderance of the evidence; and

WHEREAS, the City Council shall suppott its decision with competent, substantial, and material
evidence on the record created duting any hearings; and

WHEREAS, on November 24, 2003 the Lansing Police Department did 2 Knock and Talk at 907 S.
Holmes, and where the police were given verbal consent to enter 907 S. Holmes by the property
owner, and the police discovered drug paraphernalia in plain view, and resulting in a citation being
issued to the property owner, Rodney Kik, for possession of narcotic equipment; and

WHEREAS, in accordance with Section 630.05 of the City Code, the City Attotney sent a letter to
Rodney Kik 907 8. Holtnes, Lansing, M1 48912, the ownet of record, advising him that under the
provisions of Chapter 630 of the City Code, if the property was investigated within six months of
November 24, 2003, and controlled substance and/or drug paraphernalia were found, then the City
could prohibit occupancy of the propetty for a period of up to one year and/or hold the owner
liable for the full cost of any City staff used in the second and subsequent investigations, and assess
such costs against the property; and

WHEREAS, on December 16, 2003, the Lansing Police Departrment Special Opetations Section
(LPD-505) received information that a drug house was located 2t 907 S. Holmes, and a search
wattant was obtained for said premises, and under said watrant the residence was searched, and the
LPD-S5OS with the assistance of the Lansing Police Department START team located controlled
substances and drug pataphernalia in plain view, and LPD-SOS arrested seven people for
frequenting a drug house, and Rodney Kik was atrested and charged with possession of controlled
substances; and



WHEREAS, on February 5, 2004, the City Attorney sent a second letter to Rodney Kik, 907 S.
Holmes, Lansing, MI 48912 notifying the ownet of the drug activity occurring on December 16,
2003; and

WHEREAS, the Lansing Police Department has reported that 907 §. Holmes has been a house of
illegal drug use and prostitution since May of 2000; and

WHEREAS, the City Attorney recommended that the provisions of Chapter 630 of the Code be
enforced against the property owner; and

WHEREAS, a public hearing occurred before the Committee of the Whole on May 13, 2004, giving
the Lansing Police Department and Rodney Kik the property owner of 907 S. Holmes, the
opportunity to present competent, substantial, and material evidence; present factual and legal
arguments; and cross examine the opposing witnesses to protect the due process rights of the
patties; and

WHEREAS, the Committee of the Whole reviewed the evidence and heard additional testimony
regarding 907 S. Holmes recommends that 907 S. Holmes be padlocked from no sooner than May
27, 2004 until November 1, 2004 and

WHEREAS, Rodney Kik, the property ownet of 907 S. Holmes, may appeal the City Council’s
decision to the Circuit Court within ten days from the date of the City Council’s decision; and

WHEREAS, the Circuit Court shall review the decision, if appealed, to determine if it was in
violation of the law, was obtained by fraud, ot is an abuse of discretion; and if it is supported by
consistent, substantial, and matetial evidence on the record; and

NOW, THEREFORE, BE IT RESOLVED that the City Council finds and hereby ordets that 907
S. Holmes be padlocked no sooner than ten days after the passage of this resolution until
November 1, 2004, Costs and expenses incutted by the City in connection with the abatement
actions shall be assessed against the property and constitute a lien against the property undl the
expense is fully paid to the City.

BE IT FURTHER RESOLVED that 907 S. Holmes shall remain in probation for one year after the
termination of the padlocking period to prevent the property from returning to a public nuisance
status.

FINALLY, BE IT RESOLVED that it is hereby ordered that the City Attorney’s Office, Law
enforcement officials and the Office of Code Compliance shall carry out this order by City Council.

= : -
Acting, City Attomey
Dhates: Er“‘ f i“okf



MINUTES

Ad Hoc Committee on Downtown Revitalization
Friday, May 14, 2004 — 8:00 a.m.

- Tenth Floor Conference Room
City Hall

Call To Oi'der

Councilmember Jeffries called the meeting to order at 8:00 a.m.

Roll Call

Council President Brian Jeffries, Chair
Councilmember Sandy AllenJ Member - excused absence
Councilmember Geneva Smith, Member
Councilmemiber Carol Wood, Member

Others Present

Kevin McKinney, PSD Board of Directors

Patricia Cook, EDC

Kevin Green, PSD

Matt Weingarden, PSD

Barb Hicks, PSD

David Hayhow, PSD Board of Directors

Todd Cook, LRCC

Mark Latterman, representing downtown merchants
David Wiener, Mayor’s Office

Tina Gallante, Council Staff



Public Comment on Agenda Items

Takern at time of agenda item.

Approval of Minutes

No minutes were acted upon.

DISCUSSION/ACTION

PSD

A brief overview of the PSD was given which included somme ol the
changes that occurred over the vears, Councilmember Jeffries brought
up the fact there has been a lot of discussion on downtown maintenance
issues within the PSD and felt an overall discussicn to pinpoint seme of
the main concerns could begin dialog on seolving some of the issues.

Mr. McKinney reported he chairs the maintenance committee. When they
last went out for the REFP, they solicited over 100 companies and only
received a handful of interested parties. They have gone through threc
contractors now, and have now attempted to try different approaches on
the maintenance.

Mr. Green reviewed the financia! impact of the maintenance budget as a
result of not having an increase. Ms. Cook reviewed some of the history
ol the maintenance of the downtown committee. The City had to set up
an ad hoc committee in order to participate in national revitalization
funds available for downtowns. The goal and objective is that if
contractors changed, there would be goals and objectives in place, which
is what is before the Committee today.

Mr. Green reviewed the maintenance task schedule. They believe the key
period is 10 move forward with the current bidding process. Mr.
McKinney respondec they did not anticipate the living wage. Mr. Green
indicated there are six employees represented within the contract.

Councilmember Jeffries spoke on the company from Grand Rapids and
the trip that was taken by some of the Councilmembers. They were
amazed by the cleanliness and facade improvements o the City. Was this
a combined effort with the City and someone else? Mr, Green reported
thev do not yet know for sure, but are of the understanding it is a dual
effort between the City and someone clse.



Councilmember Smith expressed her concern on the snow removal in the
downtown area, especially around the parking meters. Ms. Cock spoke
on two scparatc cntitics that arce responsible for snow removal, the Public
Service Departiment and the PSD, which conflict each other.
Councilmember Smith indicated that this City shculd be clean, if the
contractor is not doing what they are suppose to be doing, they should
be let go and get someone clsc. As the capital City we should do a better
job at inviting people to come downtown. When she has spoke to
downtown business owners and some have indicated they would be
willing to pay a little more money to ensure its cleanliness, while there
are others who are not satisfied at al! with the PSD.

Ms. Cook reported they do not have the standard for what is needed, but
‘he new contract will address those needs.

Mr. Latterman commented that in terms of the cost of the maintenance,
his group recognizes there has been no increase, and they acknowledge
that does need to be looked at. In an appropriate structu-e, his clients
would be willing to pay more because they recognize there is a problem.

Councilmember Jeffries questioned if there was any more money out of
the $250,000 that went to the Capital regionel? Ms. Coock reported she
does not believe so and cited some of the other matters that the money
was used for out oI the grant.

Are there any other grants available? Mr. Green reported (here has not
been a single community that has discussed any grants available,
especially for maintenance, they are just not available.

Mr, Cook commmented there would have to be a plan as to how the money
was going to be spent. It is a matter of how the PSD is going to move
forward and that they not seen as an entity all by itself,

Mr. McKinney commented he hopes the Cornrmittee understands the PSD
is trying to maintain a high standard. It is a constant, very labor
intensive monitoring effort on the part of the P3SD staff to ensure the
contractor is doing what they should be.

Councilmember Jeffries expressed his concern in terms that he does not
fcel anyone at the table should have the belief that with the amount of
reoney in this, clearly the money has not been there to perform a
sufficient job that needs to be done. If we maintain the maintenance
agreement at this amount, the services will continue to go down. He does
not have the expectation of opening up the assessment process. He
would be very concerned abeut throwing the idea out and reinventing

B8]



something new. We need to look at what the expectations are. He would
like to know what the people downtown are thinking. What is the level of
service the people would be satisfied with and then figure out what the
cost is going to be.

Mr. Cook commented there are a lol of shareholders downtown that have
a number of concerns and he feels it would make sense t¢ get all the
issues out at once. Ms. Cook commented this causes her some concern,
because it is the first time his group has voiced that there arz other
issues. Mr. Cook reported the other concerns are items the PSD may not
be able to solve alone. Ms. Cook has seen how the PSD has become tied-
in with EDC and the entire vision of downtown. She sees the slide of
possible concerns going into EDC’s purview and she is concerned about
that.

Mr. Latterman stated the smaller businesses need to be addressed by the
larger businesses are payving the brunt. He feels the PSD is taking on too
much for their budget. Concentrazion of retention of business should be
addressed.

Mr. McKinney stated it would be helpful to articulate those concerns. He
has spoke to many of Mr. Latterman’s clients who have indicated they do
support the PSD. The PSD started out doing special events, and then
thev realized they had to have a vision; the bluc print of which to move
forward. They are doing a retention program and their services arc very
fluid. They are responsive to their shareholders.

Councilmember Smith commented being the representative for this area,
she knows that some of the business owners have an issue with the PSD
marketing. Mr. McKinney then asked that she share those concerns with
the PSD on a regular basis. He has heard some of those concerns, but
not from her before.

Mr. Hayhow added that their PSD committee is made up of their
constituency. The decisions they make are driven by that constitucncy.
The only way the PSD can address concerns, is if they are communicated
to them. They welcome any comments any time, but they need to know
about them.



Councilmember Jefiries recapped some of the concerns addressed:

Maintenance issues.

What is it that the P3D is and is not expected to do?

Marketing effort.

Retention efforts.

Structure of the group, whether it is part of the City or not.

Element of control over the assessment.

Communication of the groups

« How do the PSD and EDC fit in with the vision and development of
downtown?

¢ What could be the State’s share and their roll?

+ Residential/loft living.

s & & & @

Mr. Wiener added that the common goal is a healthy downtown and to
explore and learn ideas together. He urges not to get too negative
because he does feel there is a good structure.

Councilmember Jeffries questioned the Conventinn Visitors Bureau
funding. Mr. McKinney reported he is on the board now, but was not
when they pulled out of the program. He feels it 1z worthy of revisiting
that issue.

Mr. Wiener soke on other issues that are ongoing which is developing the
downtown as an entertainment district, Cool Cities, and strengthening
the arts.

Mr. Latterman offered that the issue of the State is important and would
offer his assistance in those discussions.

Councilmember Jeffries reported he will get the information outlined and
call another meeting.

ADJOURN

The meeting was adjourned at 9:40 a.m.
Tina M. Gallante

Senior Legislative Assistant
Lansing City Council

Aoproved by the Commitzee cn 5 - / g‘ﬁ’y .

Appropriate documents attachzd to original set of minutes.
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MINUTES

Ad Hoc Committee on Downtown Revitalization

Friday, May 14, 2004 - 8:00 a.m.
Tenth Floor Conference Room
City Hall

Call To Oxrder

Councilmember Jeffries called the meeting to order at 8:00 a.m.

Roll Call

Council President Brian Jeffries, Chair
Councilmember Sandy Allen, Member - Excusad Avsent
Councilmember Geneva Smith, Member
Councilmember Carol Wood

Others Present

Kevin McKinney, PSD Board of Directors
Patricia Cook, EDC

Kevin Green, PSD

Matt Weingarden, PSD

Barb Hicks, PSD

David Hayhow, PSD Board of Directors
Todd Cook, LRCC

Mark Latterman, Citizen

David Wiener, Mayor’s Office

Tina Gallante, Council Staff




Public Comment on Agenda Items

Taker at time of agenda item.

Approval of Minutes

No minutes were acted upon.

DISCUSSION/ACTION

PSD

A brief overview of the PSD was given which included some of the
changes that occurred over the years. Councilmen:ber Jeffries brought
up the fact there has been a lot of discussion on downtown maintenance
issues within the PSD and felt an overal’ discussion to pinpoint some of
the main concerns could begin dialog on sclving some of the issues.

Mr. McKinney reported he chairs the maintenance committee. When they
last went out for the RFP, they solicited over 100 companies and only
received a handful of intcrested parties. They have gone through three
contractors now, and have now attempted to tryv different approaches on
the maintenance.

Mr. Green reviewed the financial impact of the maintenance budget as a
result of not having an increase. Ms. Cook reviewed some of the history
of the maintenance of the downtown committee. The City had to set up
an ad hoc committee in order to participate in national revitalization
funds avszilable for downtowns. The goal and objective is that if
contractors changed, there would be goals and objectives in place, which
is what is before the Committee today.

Mr. Green reviewed the maintenance task schedule. They believe the key
period is Lo move [orward with the current bidding process. Mr.
McKinney responded they did not anticipate the living wage.
Cotrcitnmember. Jeffres—is—definitely—within-the-tving wdge. Mr. Green
indicated there are six employees represented within the contract.

Councilmember Jeffries spoke on the company from Grand Rapids and
the trip that was taken by some of the Councilmembers. They were
amazed by the cleanliness and facade improvements to the City. Was this
a combined effort with the City and someone clse? MR. Green reported




they do not yet know for sure, but are of the understanding it is a dual
effort between the City and someone else.

Councilmember Smith expressed her concern on the snow removal in the
downtown area, especially around the parking meters. Ms. Cock spoke
on two separate entities that are responsible for snow removal, the Public
Service Department and the PSD, which conflict each other.
Councilmember Smith indicated that this City should be clean, if the
contractor is not doing what they are suppose to be doing, they should
be let go and get someone else. As the capital City we should do a beter
job at inviting people tc come downtown. When she has spoke to
downtown business owners and some have indicated they would be
willing to pay a little more money to ensure its cleanliness, while there
are others who are not satisfied at all with the PSD.

Ms. Cook reported they do not have the standard Zor what is needed, but
the new contract will address those needs.

/In terms of the cost of the maintenance, his group recognizes there has
" been no increase, and they acknowledge that does need to be looked at.
In an appropriate structure, his clients would be willing to pay more
because they recognize there is a problem.

Councilmember Jeffries questioned if there was any more money out of
the $250,000 that went to the Capital regional? Ms. Cook reportcd she
does not believe so and ciled some of the other matters that the moncy
was used for out of the grant.

Are there any other grants available? Mr. Green reported there has not
been a single community that has discussed any grants available,
especially for maintenance, they are just not available.

Mr. Cook commented there would have to be a plan as to how the money
was going to be spent. It is a matter of how the P3D is going to move
forward and that they are not seen as an entity all by itself.

Mr. McKinney commented he hopes the Committee understands the PSD
is trying to maintain a high standard. It is a constant, very labor
intensive monitoring effort on the part of the PSD staff to ensure the
contractor is doing what they should be.

Councilmember Jeffries expressed his concern in terms that he does not
feel anyonc at the table should have the belief that with the amount of
money in this, clearly the money has not been there to perform a
sufficient job that reeds to be donec. If we maintain the maintenance
agreerment at this amount, the services will continue to go down. He does

DRAFT



not have the expectation of opening up the assessment process. He
would be very concerncd about throwing the idea out and reinventing
something new. We need to look at what the expectations are. He would
like to know what the people downtown are thinking, What is the level of
service the people would be satisfied with and then figure out what the
cost is going te be?

Mr. Cook commented there are a lot of shareholders downtown that have
a number of concerns and he feels it would make sense to get all the
issues out at once. Ms, Cook commented she is curicus because it is the
first time his group has voiced there are other issues. Mr. Cook reported
the other concerns arc items the PSD may not be able to solve alone. Ms.
Cook has seen how the PSD is tied in w'th EDC and the entire vision of
downtown. She sees the slide of possible concerns going into her charge
which she is concerned about.

Mr. Latterman stated the smaller businesses need to be addressed but
the larger businesses are paying the brunt. He feels the PSD is taking on
too much for their budget. Concentration of retention of business should
be addressed.

Mr. McKinney stated it would be helpful to articulate those concerns. He
has spoke to many of Mr. Latterman’s clients who have indicated they do
support the PSD. The PSD started out doing special events, and then
they realized they had to have a vision; the blue print of which to move
forward. They are doing a retention program and itheir services are very
fluid. They are responsive to their shareholders.

Ceouncilmember Smith commented being the representative for this area,
she knows that some of the business owners have an issue with the PSD
marketing. Mr. McKinney asked that she share those concerns with the
PSD on a regular basis. He has heard some of those concerns, but not
from her before.

Mr. Hayhow added that their PSD committee is made up of their
constituency. The decisions they make are driven that constituency. The
only way the PSD can address concerns, is if they are communicated o
them. They welcome any comments any time, but they need to know
about them.




Councilmember Jeffries recapped some of the concerns addressed:

¢« Maintenance issues.

+ What is it that the PSD is and is not expected to do?

s Marketing effort.

¢ Retention efforts.

Structure of the group, whether it is part of the City or not.
Element of control over the assessment.

Commurication of the groups.

How do the PSD and EDC fit in with the vision and development of
downtown?

s« What could be the Statc’s share and their roll?

+ Residential/loft living.

. »

Mr. Wiener added that the common goal is £ healthy downlown and
explore and learn ideas together. He urges not to get too negative
because he does Ieel there is a good structure.

Councilmember Jefiries questicned the Convention Visitors Bureau
funding. Mr. McKinney reported he is on the board now but was not
when they pulled out. He feels it is worthy of revisiting that issue.

Mr. Wiener spoke on other issues that are ongoing which is developing
the downlown as an entertaimment district, Cool Cities, and

strengthening the arts.

Mr. Latterman offered that the issue of the State is important and would
offer his assistance in discussion on it.

Councilmember Jeffries reported he will get the information outlined and
cell another meeting.

ADJOURN

The meeting was adjourned at 9:40 a.m.

Tina M. Gallante
Senior Legislative Assistant
Lansing City Council

Approved by the Committes on

Appropriate documents atzached to original set of minutes.



AGENDA
Ad Hoc Committee on Downtown Revilalizalion
Friday, May 14, 2004 — 8:00 a.m.
Tenth Floor Conference Room, City Hall

Councilmember Brian Jefiries, Chair
Councilmember Carol Wood, Member
Councilmember Geneva Smith, Member
Councilmember Sandy Allen, Member

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT ON AGENDA ITEMS

4. DISCUSSION/ACTION:

A, PSD
B. Other
5. ADJOURN

Pagelofl
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February 5, 2004

Dobkie Minar
Lansing City Clerk
124 W. Michigan Ave
Lansing, Ml 48933

Dear Ms. Miner,

Attached Is a copy of the Principal Shopping District's 2003 Annual Raport for your review and files. |
feel the information contsined within the report presents a stong overview of the PSD's
accomplishmants, services ard programs. If you prefer an electronic format, please contact the PSD
Office and staff will provida you with a PDF version of the report.

If you have any other guestions or concams regarding the repar, please contact the PSD Office and
they will assist you immediately. Additionafly, | am available to heip as well.

Sincerely,
{
//

Kevin McKinney
Chair, PSD Board of Directors

309 N. WASHINGTON, SUJTF 014 B LANSING, MICHIGAN 48933 B TELZ 517-467-3322 B FAY: 517-487-5869
ERAIL: lansingpsd@voyagernel M WEBSITE: wnvlarsingasd com
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January 20, 2003

i Reflecting on the last year, the amount of change
within the Principal Shopping District (PSD) is astounding.
To refer to the area as stale is to have missed a year
filled with a growing number of restaurant and retail
establishments, high-profile events and renewed
interest in downtowns from the state. Our one constant being
member commitment, with 6o business and property owners
serving on boards and committees.

This year has witnessed successful ventures with
the expansion of Sculpture in the Streets, improved
ccoperative advertising opportunities, the Lansing
Incentive Program (LIP), and a direct advertising partnership
with the Michigan Department of Management and Budget.
PSD has also seen a number of personnel changes. After hiring
a new marketing manager in late June, a2 new executive
director search began in early December. Although
past staff members staff bring

jrenewed energy and enthusiasm. The board also added

are missed, new
four non-voting advisory members: Joseph Chin,
Department of Management and Budget; Robert Fish,
Beaners Gourmet Coffee; Eric Rosekrans, CBRE-Martin;
and Vincent Villegas, Briarwood Realtors. These
additional voices provide unique insight in crafting

board priorities and objectives.

As we move to expand our strategic plan into 2004, we are
enthusiastic to continue working with Downtown and Old
Town Lansing stakeholders. The Principal Shopping District
exists to serve the business community and expand
opportunities for growth. On behalf of the PSD Board of
Directors, we are prepared Zor ancther dynamic vear for
business in the district.

Sincerely,

Kevin McKinney
PSD Board Chair

PSD HISTORICAL DATES

1974: Thae City of Lansing
creates Washingron Square Mall
Advisory Board and begins
collecting an assessment for
North

maintenance on the
Washington Square Mall.

1978: The City of Lansing
expands maintenance to include

South Weashington Square.

1980-90: Numerous groups form
to address revitalization in
downtown and Old Town.
Cencerns are raised regarding mall

maintenance and snow removal.

I1993: As a consequence of
downtown decline, a private
initiative, headed by Lansing zooo,
to revitalize the core city began in
earnest. A coalition of greups
provide funding for “Downtown

Lansing” to streamline efforts.

1004 A committee is established
to explore the feasibility of
creating a permanent entity
devoted to the core ciry,

1995: A Lansing Principal
Shopping District propesal is
supported by a number of
organizations, including the
Downtown Business Association,
Lansing Economic Development
Corporation, Lansing Regional

Chamber of Commerce, and Old

Town Commercial Association.

1996: The Lansing PSD i
formally created and begins
serving the business community.

|
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PSD Executive Summary

14 addiion to maintaing 1,260,184 sq. ft. of sidewalk and 46,872 sq. fi. of grass (a surface area of 30 actes),
the PSD promotes and advocates on behalf of districr businesses in: a variety of ways.

Business Expansion/Recruitment
—Created Lansing Incentive Program (LIP)
< Awarded five $3,000 granes

> Four grants in Downtown diea

= QOne grant in Old Town area

Cooperative Advertising

~>DSD matched merchants to buy $30,000

in television ad time

= Twenty-two businesses participated

> Commercials ran 660 times with 2 toral
airtime of over 5 %2 hours

Downtowner Partnership

- Secured partnership with Michigan
Department of Mznagement and Budget
to distribute a “Downtowner” bullerin

= Bulletin fearures downtown sales, specials
and events

Monthly Newsletter to Shareholders

- Principal Source is mailed to over 1,000
PSD bisinesses, property owners and
stalkesholders

- FBeatures programs, services and events

Success Team Service
> PSD offers peer-advising sessions to new
and existing businesses.

> Assisted three businesses with a five-hour

- total interview and follow-up session

PSD Website ~ www.lansingpsd.com
> Serviced 4,000 visitors to the website

> Features popular events calendar, with
visits doubling from Ocz. to Dec.

Town Hall Forum Series

—> Average attendance of 40 participants

~>Topics included: Parking. Capizol Loop,
and Meet the Candidates

Sculpture in the Streets

> Attracted thousands of visitors and high-
profile attention to downtown

—> Raised $25,000 in last two years

=>8ecured partnership with the Lansing Are
Gallery and General Motors for 2004

New Gift Certificate Program

-> Offer certificates online or via telephone

= Over $7,000 redeemed by 2001

¥ Participants include all interested
districr businesses

Contributions

2>$11,000 to Old Town Commercial
Association '

= $4,000 to Silver Bells in the Civy

- $2,000 for event mini-grants: Blues Fest, Jazz
Fest, Michigan Pride, Michigan Parade

Business Over Brealdast

2 Held monthly for information exchange
= Annuel participation of 320 sharcholders
> Nine businesses served as sponscrs

Real Estate Database -

= Maintained listing of available real estate

> Conducted prospective business owners
on guided tours of District

Business Dij-:ectcn_';,_r
= Distributed 7,000 business direcrories

= Updated dircetorics quarterly

Mystery Shopper Service

= Provided free to district businesses for
service evaluation

= Cooxdinated reporting process for
numercus downtown businesses

Commijttee Participation

= PSD had six active commirtees with over
50 business and property cwnets involved



Principal Shopping District
RETENTION/BUSINESS SERVICES

The PSD Board has created numerous
services to make the district an at~
tractive place to do business. Itis a pri-
ority to identify and resclve problems
quickly, il not before they arise. P3D
works to maintain & clean environmant
and offer many medes of communica-
tion for information exchange.

COORDINATE MAINTENANCE

The PSD Maintenance Committee,
made up of 8 PSD business owners,
monitors a downtown maintenance
contract responsible for sidewalk
cleanup, barm care and sidewalk snow
rernoval. This is renegotiated every three
years. This entails maintaining
1,260,184 sq/ft of paved sidewalks and
46,872 sq/ft of grass or a total surface
area of 30 acres. The commitiee also
reviews reports from Maintenance
Meoniters who rate upkeep In the district,
Throughout 2003, PSD staff attended
to 63 direct business complaints
ranging from property damage to
excessive ice and snow removal.

MANAGE DOWNTOWN PERMITS

assists in coordinating permits for
businassses that use downtown
sidewalks, special events, street vendors
and charitable solicitors. This year 45
permits were processed via the PSD
office, with over two-thirds of those for
businesses using the public right-of-way.

PSD OFFERS DESIGN ASSISTANCE

PSD staft coordinated a second
Community Design Assistance
Program for 18 downtown store-
fronts. These designs are available to
downtown property ownears as they
considar fagade improvements.

MAIL 14,220 NEWSLETTERS

The PSDC's Principal Source keeps
businesses informed of its services and
programs. In 2003, the PSD office wrote
and produced the monthly newsletter,
direct mailing to over 1,000 PSD
businesses. Principal Source lists
important dates, lists PSD services and
programs, features district businesses
and provides low-cost advertising
opportunities. In July, it was revised for
casier reading.

The PSD Permit Advisory Commitiee

AT A GLANCE
MERCHANTS UPDATING MERCHANTS

The menthly Buslness Cver Breakfast (BOB) has continucusly served as a powerfui
communication and networking tocl. Billed as a 45-mirute upbeat information
exchange, the BOB provides merchants with information about downtown events,
Lpdates on services and introductions with other downtown stakeholdars,

The BOB's easy-going atmosphsre and fast-paced agenda makes it ideal for
business owners unable to commit large periods of time.  Along with merchants,
speakers include representatives of the mayor’s office, City Council, Arts Council,
| ansing Police, and Conventions & Visitors Bureau. The key to keeping the agenida
maoving is & 2-minute time limit for speakars - those going over get hit by natf balls.

From January to November, BOB attracted over 320 participants with nine
- Bponsors at thres locations. The new “sponsorship” opportunity allowed District
! merchants to present information about their business. in exchange for covaring a
portion of a low-cost breakfast. A survey of BOB participants found that merchants
appreciate the time to relax with neighbars and leam what's happening in Lansing.

MYSTERY SHOPPER PROGRAM

To assist merchants in providing the best
quality service, PSD coordinates a
mystery shopper program of volurteers
who visit district businesses and rate their
visit. Similar programs are offered by
private sectar firms, but the PSD
program is free.

EXPAND WEB PRESENCE

Ihe PSD website serviced over 4,000
people in 2003 and went through some
dramatic changes. The site features an
extensive business directory and a
sactior devotad entirely to keeping
business owners informed of services
and opportunities. Updates to the PSD
web calendar now make the site's most .
visited page easier to post all of the
district’s many evants, sales and -
specials. Yisits to the calendar have -
doubled from October to December.

NEW GIFT CERTIFICATE PROGRAM

PSD’s gift certificate program has
always been popular with consumcrs.
Since 2001, the PSD has placed an
additional $7,000 into the pockets of
merchants. |In November, the PSD gift
certificates were made available online
and via telephone through a partnership
with Certifichecks.com. This serviceis
free for any interested business in the
district. The program saw a 6-week
sale of 50 gift certificates.

NEW TOWN HALL FORUM SERIES

Beginning in late summer, a Town Hall
Forum Seriss provided a new method of
addressing business concerns. With an
average attendance of over 40
participants, the maetings focused on
a single issue, connecting business
owners with decision-makers. Forum
topics included parking, adveriising for
small businesses, the Capitol Loop
project, and “Meet the Candidates.”



Principal Shopping District
s MARKETING/PROMOTIONS

With each year coime various challenges
to marketing the district and this yearwas
no axception with new competltion from
outside areas and continual stale job
cuts. The six-member Marketing
Committee mat 13 timaes in 2003 to
strategize ways to sall the distriet as a
whole. A staff person serves as
coordinator for marketing efforts,
following the committee's plans.

TELEVI{SION ADVERTISING

The Co-op Advertising Program became
2003's most popular marketing initiative.
The program halved the cost of
purchasing television advertising
time for 22 businesses. Merchants
‘eommercials ware played inside a
*donut” advertising the distfict as a
destination using the theme "Unique.
Like You.” in total, 44 television

Fkages were sold featuring district
~ /sinesses on 660 commercials with
a total airtime of over 5 1/2 hours.

ADVERTISING OPPORTUNITIES

The PSD coordinated advertising
space promating forty-three district
businesses at the Lansing Center,
Michigan State Library and Impressions
Five. In collaboration with Old Town
Mainstreet, the PSD distributed 7,000
business directories featurlng buslness

contact information and hours.
Merchants find the directories helpful in
cross marketing and customers enjoy
seelng the number of places to visit.

PARTNERSHIP WITH THE STATE

The PSD secured a new partnership with
the Ml Department cf Management and
Budget to post its "Downtowner”
newsletter in all state buildings. District
businesses and events will be featured
along with sales, specials and discount
apportunities. This partnership has the
potential to expand to an email version
of the bulletin sent directly 1o stale
employees.

PSD CONTRIBUTES $17,000

By spreading its money 1o programs
throughout the district, the PSD Board
has been committed to supporting strong
programs and events that impact district
businesses. Since its inception, the PSD
has been a major sponsor of Silver
Bells in the City, contributing $4,000
In 2003. Old Town Mainstrest receives
substantial support through PSD stafi
participation and a $11,000 contribution
for prometional events like Festival of
the Sun. In 2003, the PSD Board
provided $2,000 for mini-grants to Old
Town Business and Art Development
Associationi and Michigan Parade.

and events.

PSD PROMOTES E-MARKETING

To better serve the growing online
community, the PSD Office has an email
database with over 400 businesses and
shareholders. The PSD Marksting
Committee also supportad increased
e-marketing and plans to hold workshops
devoted to developing e-marketing skills

PSD IN THE NEWS

Committed to keeping the district in the
news, the PSD cffice put out aver 5
press releases each month and held
4 press conferences. Additionally, PSD
staff wrote numerous articles for
publicaticns promoting PSD programs
Fourteen new business
ribbon cutting ceremonies were held,
with 11 featured on television,

DOWNTOWN KIOSKS AND SIGNS

In hopes of making visits to-downtown
easier on pairons, the PSD Board
lobhied for funding, created and
installed pedestrian maps on kiosks
in the downtown area. PSD staff
oversaw a wayfinding study and secured
funding for installation of new signs. The
kiosks and signs work to makse
downtown visits a positive experience,
especially for unfamiliar or new visitors.

AT A GLANCH

BUSINESSES SUPPORTING BUSINESSES

The 2nd Annual Sculpture in the Streets public art exhibition was a resounding suceess by any measure. The Sculpture in
the Streets exhibit has become a premier promotional event, atiracting thousands of visiiors and creating buzz in Lanslng

The 2003 exhibition included 20 statues, five more than 2002, spread throughout Washington Sq. and Michigan Ave. The
kxhibit received impressive media attention, featured on television, radio and in ptint. Funded entirely through private
donations from over 100 sponsors, the two Sculpture in the Straets programs raised nearly $130,000 in revenue.

The geat of the Sculp‘ture inthe Streets program is to promote walking trafiic in the downtown and attract new customers tc the
estaurant and retail establishments. Over two years, the fundraiser provided $25,000 in profits, 519,000 of which ha

{\ },n allocated for recruitment projects. Plans for the 2004 exhibition are alréady underway, with & major partnershi
_“oady secured between the PSD Lansing Art Gallery and Ganéral Motors Corporation. With Generai Motors serving
ignature sponsar; the program is looking to raise its highest figure yet. As this event continues to grow, ft-will bring maor
ttention and customers to the district, along with supgorting cortinued effors for revitalization.




Principal Shopping District
REVITALIZATION/RECRUITMENT

Ths Princ pal Shepging District Board
has remained dedicated to the belief that
successful revitalizaticn requires the
direct participation of current merchants
and property owners. PSD revilalizalion
guals always involve merchants and
property owncs or involve supporting
thair existing efforts.

STAFF BLUE RIBBON COMMITTEE

Sirce the creation of the Mayor's Blue
Ribben Committee on Downtown
Revitalization, the PSD provided staff
and finadial support for this inftaitive. As
a result of this group, the PSD secured
funding and developed an office tenant
praogram intended io recruit office
building occupants with a $10,000
grant administersd through the Lansing
EDC. This proposal stammed directly
from property owners’ concerns over
high office vacancy rates.

ASSIST PROPERTY OWNERS

P51 staff continued serve as staff
supportfor the Blue Ribben Comimnitles’s
Ad Hoc Property Owners Commiitee.
This committee met five times to
investigate the state of office vacancy

and drafted recommendations to the full -

committee. The group’s goals included
creating incentives for new businesses,
finding key development sites, creating
marketing sirategies for new users,
addressing parking issues and
exploring mixed-use development.

DIRECT RECRUITMENT EFFORTS

The PSD’s Retail Recruitrent Team,
made of merchanis and property
owners, met twelve times throughout
2003. The group operates with the goal
of attracting new, unique businesses to
the district. The recrultment tegm
designed and implemented the Lansing
Incentive Program. The members of the
team distributed information about
operating district businesses through

direct contact with non-district
merchants. Additionelly, ths members
promoted doing business in the
district through a $4,000 for print ads
and informationat brochures.

MANAGE REAL ESTATE DATABASE

PS8 Staff assisted individuals irterastad
In lccating within the district by
maintaining a property inventory and
realty agent contact database. Real
estate availability is I'sted daily on the
PSD website and monthly in the PSD’s
newsletter. Staff also conducted
walking end driving fours for multipte
prospactive business owners, providing
information on Incentive programs and
property owner contacts.

district businesses with sound advice
from 3-4 successful merchants. Teams
visit the new business, talk with the new
owner and create a report filled with
suggestions for improving business. In
2003, the PSD coordinated 3 success
teams, each taking nearly 5 hours for
mestings and report creation. Though
Suecess Teams need a ot of time and
energy, the benefits of the program have
been worthwhile.

RELATIONSHIPS WITH AGENCIES

PSD staff served as liaison with
numerous state offices, cansultant firms,
and grant-providing foundations., The
BSD Board of Directors sees futura
coilaborations with the Lansing Regional -

Chamber of Commerce, Lansing -
SUCCESS TEAMS AID BUSINESS
other agencies as being crucial fo future-

The PSD’s Success Teams service New  SUCCESSes, :

AT A GLANCE
RETAIL ATTRACTING RETAIL

1 the Spring of 2003, the Retail Recruitment Team created a program mearni td
ptiract new businesscs in targeted areas. The Lansing Incentive Program (LIP
grants became available for new businesses to purchase $3,000 in start-up
related costs, such as media advertising, legal services and consultant fees.

[Grants were awarded on a first-come, first-served basis with a totat of $15,000 sef
side for four grants targeted in the downtown and one in Old Town
rospective businesses applied and interviewed with the Retail Racuitment Team
SD Staff coordinated record and bookkeeping services for the grant along with
onitoring appropriate use of g-ant money as outlined by the Recruitment Team.

han seven months. During that same period of tims, fourteen new businasses:

oved Into the district with two more following ‘mmediately after the program wa
losed. The LIP grant was prometed as being one more funding source for privatd
usinesses, in addition to the many City of Lansing programs.

fter its first year, the orogram is a success with all five grants awarded in ]esa

Imast as importart as the program itself, is the fact that program funding camg
Hirectly from private donations. Funding doilars came directly from profits real
zed through the Sculpture in the Streets public art exhibition. Thus the PSD
used private fundraising in creatng & program to compliment existing public grants

The LIP grants are dependent upon the PSD's ability to raise funding, yet with
bast fundraising success, the future of this program looks very promising.

Economic Development Corporationand -



Principal Shopping District
FINANCING |

REVENUE EXPENDITURES
C =" D D
B
A

A, Assessment $416.500 A, Maintenance $252,500
B. City General Fund S 44,500 B. Personnel/Office $173,000
C. Grants § 10,000 . Marketing § 32,500
D. Misc. Income S 4,100 D, Other $ 17,000
Total $475,100 Total $475,000

JD Board of Directors
nevin McKinnay, Chairman
David Hayhow, Vice-Chalr
Pat-icia Ceok, Treasurer
M. Catherine Blumer, Sacy
Ronnl Blodget, The Mcle Hole
Ron Boll, Boji Group
Bill Castanier, Castanier Public

Relations
Graig Harris, Turkeyman Deli
Advisory Board Members
Jeseph Chin, Dep.. Management

& Budge:

Robert Fish, Bearers Gourmet

Coffes
Linda Sutton, Old Town
Vincent Villegas. Lansing

Resident

Maintenance Committee
Kevin McKinnay, Chair

Sam Bachelor, Gentilozz
Murray Brittan, City Q&M

Paul Dykema, Ciy Forester

Sara Gower, Sara's Lunchbox
Jaff Padcen, Public Policy Assoc.
Terry Stushlefiekd, Mr. Toad's
Mark Ter-Har, City Market

L.‘..mgrketing Committee
Bill Castanler, Chalr
Aura Bakos, October Moon

Principal Shopping District
People

Sara Lincoln, Ghristian Seience

Karlyn Wickham, Yellow Strawberry

Terry Carella, Coolsy

Laura Millard, Old Tawn
_ana NIzol, Gene 2 the Dogs
Ruth Borger, LCC

Permit Advisory Committee

Stuart Powell, Chair

Roberts Albert. Michael G's
Barb DeRose, Barh’s Hallmark
Terry Sleep, Dollar Deat

Kirk Stone, Frizhse's

Katlyn Wickham, Yaliow Strawherry

Retail Recruiiment Team
Ronn Bledgett, Chair

. Bill Castanizt, Castanier Fublic

Re&lations .

Gathie Blumer, University of

Michigan

Patricia Cook, EDC

David Kositchek, Kesiichek's

Kevin McKinney, McKinney &
Asscelates

Stewart Powell, Linn & Oveen
Jawelers

Marchelie Smith, EDC

Linda Sution, Qld Town Main

Streat

Karlyn Wickham, Yailow Strawberry

Property Owners Ad Hoc
Eric Rosekrans, Chair

Ron Baji, Bojf Group™®

Georges Eyde, Evde Construstion
Joel FergLson, Freguson Dev,
Irv'n Kebler, Eyda Construclion
Steve Linder, Sterling Corp.

Kevin McKinney, McKinney & Ass.*
Emerson Ohl, Granger Co.

Ken Stockwell, Stockwell Real Est.
Gary Weslon, Kewpee Sandwich

DLl Board of Directors

Kevin McKinney, Chairman

. David Hayhow, Vize-Chair

Patricia Cook, Treasurer

M. Catherine Bhumer, Sacy

Ronnr glcdget, The Mole Hole

Ron Boji, Bejfi Group

gill Castanier, Castanier PUblic
Reletions

Amy Farmer, Genaral Motors

Davld Feldpausch, Capitol National
Bank

Creig Harris, Turkeyman Deli

Sculpture Planning Group
Cathle Blumer, Chair
Marchelle Smith, EDC

Sue Mills, Arts Councll

Liza Estlund-Qlson, City of Lansing

Cathy Babcock, Lansing Art
Gallery .

Marty Riel, City of Lansing

Renn Blodgstt, The Male Hole

Gretchen Cochran + -

Tracy Padot, CVB

Linda Frederickson, LEPFA

PSD Staff

Leanne Sites, Executive Director
Barkara Hig<s, Exasutive .
Aggistant .

Matt Weingarden, Marseting
Manager (June 20-presenc)

Lisa Rentlz, Marketing Manager

(Jan. 1-May30)

* Denotes PSD Board
Membership
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PSD Board of Directors

Kevin McKinney, Chairman

Palricia Cook, Treasurer

Renn Blodget, The Mole Hole

Bill Castanier, Castanier Public Relations

David Hayhow, Vice-Chair
M. Catherine Blumer, Secy
Ron Boji, Boji Group

Craig Harris, Turkeyman Deli
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BUSINESS REGULATION AND TAXATION CODE 813.09

CHAPTER 812, DOWNTOWN LANSING AND
ENVIRONS PRINCIPAL SHOPPING
DISTRICT*

812.01. Definitions.

Alley means a publiely owned accessway which
is intended to serve adjrcent property.

Landseape area means a planter tub, a grated
tree planter, a bermed planting, the parkway, or a
flower, ground cover or shrub bed with or without
& mulch covering,

Parkway means the area between the edge of
the roadway and the sidewalk, or the proparty
line where thers is no sidewalk.

Public outdoor space means any right of way or
city owned property.

Right of way means the entire portion of land
between property lines, including any street, road-
way, highway or alley located therein.

Street, roadway and kighway means the por-

.tion of the right of way intended for vehicular

iravel.

Sidewalk means that hard surface part of the
right of way between the parkway and the prop-
erty line intended for use by non-motored traffic
and pedestrians.

Temparary encroachment refers to uses that
involve the use of the public right of way for
specific activities taking place on a seasonal basis
or for short durations. These include but are to
limited to tables, chairs display racks, surface
level signs, push carty, pedestals, solicitors, sales
persons, musicians, and outdoor exhibitions.

*Editor’s note—Ordinance No. 949, passed Juiy B, 1998,
amended chapter BI2 to read as herein set out. Formerly, such
chapter pertained to downtown mall and environs and derived
from Res. MNo. 179, 4-16-94; Ord. No. 630, 11-22-83; Ord. No.
700, 4-38-85, Ord. No. 765, 6-3-87; Ord. Ne. 762, 7-20-87; Ord.
No, 853, 6-29-93.

Cirosd referenices—Business area redevalopment projects
- gae M.CL:A. Secs. 125.981 et seq; Downtown Development
Authority - see ADM. Ch. 262; Downtown Development Dis-
triet - sez ADM. 262.08; Economic Development Corporation
Board of Directors - see ADM. Ch. 263; Ona-year effective
period on licenses and permits not applicable - see B.H. & T.
802.01(b).

Supp. Ne. 7 : 1055

Weshington Square Mall means the throe-
block right of way of N. Washington between 1)
the north curb line of Michigan Avenue and the
south curb line of Ottawa Street; 2) the north curk
line of Ottawa Street and the south curb line of
Ionia Street; and 3) the north curb line of Ionia
Street and the south curb line of Shiawassse
Street and alse the four block right of way of S,
Washington between 1) the south curb line of
Michigan Avenue and the north curb line of Al-
legan 8t.; 2) the south curb line of Allegan St. and
the north curb line of Washtenaw St.; 3) the south
curb line of Washtenaw St. and the north curb
line of Kalamazoa St.; and 4) the south curb line
of Kalamazoo St. and the north curb line of
Lenawee St.

(Ord. No. 949, 7-8-96)

812.02. Powers of city regarding dovelop-
ment or redevelopment; assessments.

(a) The city may provide for the development
or redevelopment of the principal shopping dis-
trict as authorized by Public Act No. 120 of 1961
as amended (M.C.L.A. 125.981 et seq.) and this
chapter.

(b) The usec in this chapter of the term “public
improvement" does not prevent the levying of a
gpecial assessment for the cost of a part of a
principal shopping district project that represents
special benefits.

(c) Whenever council orders public improve-
ments that are mentioned in this section, it may
determine, by resolution or ordinence, that the
whole or some portion of the expense of any such
public improvement shall be borne by the owners
of adjacent parcels of land, In such a case, the
procedure to be used to assess the cost of such
public improvements shall be borne by the owners
of adjacent parcels of land. In such a case, the
procedure to be used to assess the cost of such
public improvements shall be ags set forth in
chapter 1026,

(Ord. Nao. 949, 7-8-96)

B12.03. Designation of area.

To promote econcmis activity and to provids for
the maintenancs, security and operation of a
prineipal shopping district,
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The Downtown Lansing and Environs Princi-
pal Shopping District (hereinafter called Princi-
pal Bhopping Distriet), inelusive of parcels within
or having frontage immediately contiguous to the
deacribed boundary, is hereby declared and estab-
lished as:

Principai Shopping Distriet: Beginning at the
intersection of the west right of way of S.
Capitol Avenue and the north right of way line
of W. 8t. Joseph Street, "Point of Beginning,"
north along the 8. Capitol Avenue right of way
line to the centerline of W, Allegan Street, then
sast along the W. Allegan centerline to the
centarline of 8. Capitol Avenue, north along the
8. Capitol Avenue centerline to the centerline
of W. Baginaw Street, east along the W. Baginaw
Streot centerline to the west right of way line of
N. Washington Avenue, notth slong the N,
Washington Avenue right of way line to the
north right of way line of W. Grand River
Avenue, sast along the W. Grand River Avenue
right of way line to the west right of way line of
Turner Street, north along the Turner Street to
the north right of way line of Clinton Street,
enst along the Clinton Street right of way to
the east right of way line of Center Street,
south along the Center Street right of way line
to the north right of way line of Liberty Street,
east along the Liberty Street right of way line
to the centerline of N. Cedar Street, south
along the N. Cedar Street centerline to the
gouth right of way line of E, Grand River
Avenue, eagt along the E. Grand River Avenue
right of way line to the west right of way line of
N. Larch Street, south along the N, Larch
Strest right of way line to the centerline of E,
Shiawaseee Street, east along the B, Shiawas-
gee Street centerline to the west right of way
line of the Conrail right of way, south along the
Conrail right of way line (v the south right of
way line of B, Michigan Avenue, west along the
E. Michigan Avenue right of way line to the
east right of way line of 8. Larch Strest, south
along the 8. Larch Street right of way line to
the centerline of E. Kalamazoo Streef, then
west along E. Kalamazoo Street centerline to
the centerline of 8, Larch Street, then south
along the S. Larch Street cemterline to the
north right of way line of St. Joseph Street
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(extended), west along the St. Joseph Street
righit of way line (extended) to the point of
beginning.

{Oxd. No. 848, 7-8-98)

812,04, Portions of Washington Square Mall
treated as sidewalks.

The portion of the Washington Square Mall
lying between lot linea of property and a line
parallel to such property lines and twenty feet
therefrom, measured on the perpendicular, shall
be treated as sidewalks and shall be subject to all
provisions of thess Codified Ordinances applica-
ble to sidewalks.

{Ord. No. 949, 7-8-96)

812.05. Washington Sqguare Mall closed to
vehicular traffic; exceptions.

(a) The Washington Square Mall is cloged to
all vehicular traffic, including the riding of biey-
cles, except as provided in subsections (b) and (c)
hereof:

{b) Subsection (a} hereof does not apply te the
following vehicles:

{1} Emergency vekicles. Public police and fire
vehicles and public and private ambu-
lances;

(2} ‘Public works, mdintenance and service
vehicles, Public and private atreet repair
and construction vehiclés and equipment;
public and private maintenance, street

- cleaning and snow removal vehicles and
equipment; public and private water and
sewer repair and construction vehicles
and equipment; and public and private
vehicles and equipment engaged in -con-
gstruction, zervice and repair of electrie,
gas, telephone or other public utility faeil-
ities; and ‘

(3} Moior vehicles authorized by specidl per-
mit. Upon demonstration by an applicant
of substantial need to use the area desmed
in subsection (a) hereof during the course
of business or othetwige, the Mayor or the
Director of Parks and Recreation may

()
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issus & temporary special permit for the
purposes outlined in the application for
such permit.

{c) City Council, upon passage of a resolution,
may reopen all or part of the Washington Square
Mall to vehicular traffic.

(d) City Council, upon passage of a resolution,
may establish special vehicular parking regula-
tions and parking fees on all or part of the
Washington Square Mall to accommodate resi-
dents living on or immediately adjacent to the
Washington Square Mall,

(Ord. No. 949, 7-8-96; Ord. No. 1043, § 1, 10-29-
01)

812.06. Portions closed to skateboards, in-
line skating and bicycles.

{a) No person shall ride and/or maneuver a
gkatehoard on the Washingten Square Mall be-
tween Shiawassee Street and Michigan Avenue or
on the 5. Washington Avenue right of way be-
tween Michigan Avenue and Lensawee Street or in
the area bounded by the north street curb line of
Michigan Avenue on the gsouth, the east line of the
River Walk on the west, the north street curb line
of Museum Drive on the north, and the west right
of way line of Cedar Straet on the east, except as
provided in gection 812.08.

(b} No person shall in-line skate on the Wash-
ington Square Mall betwean Shiawassee Street
and Michigan Avenue or on the Washington Ave-
nue right of way between Michigan Avenue and
Lenawee Street or in the area bounded by the
north street curb line of Michigan Avenue on the
south, the east line of the River Walk on the west,
the north street curb line of Musewrn Drive on the
north, and the west right of way line of Cedar
Street on the east, except as provided in section
£12.08.

- (¢) Riding of bicyclzs is regulated in accor-
dance with sections 1.008A and 6.19(2) of the
Traffic Code.

(Ord. No. 944, 7-8-98)
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812.07. Principal shopping distriet board.

The Mayor shall appoint and Council shall
confirm an eight-member Principal Shopping Dis-
trict Board responaible to the Mayor and Council
far:

(a) A program toc manage the promotion of
economic activity in the Principal Shop-
ping District by undertokings including,
but not limited to, conducting market
research and public relations campaigns,
developing, coordinating, and conducting
retail and institutional promotions, and
sponsoring special events and related ac-
tivities. A business may prohibit the use
of its name or logo in & public relations
campaign, promotion, or special event or
related activity for the Principal Shop-
ping District;

() A pregram to provide for the mainte-
nance, security, and operation of the pub-
lic outdoor spaces within the Principal
Shopping District; and

(¢) Advising the Mayor on the issuance of
permits for special events, right of way
closures, banners, temporary encroach-
ment uses, bicycling events, skatebcard-
ing events andfor in-line skating events.

(d} Advising the Mayor and Council on the
method to finanee the whole or any part of
the Principal Shopping District project(s).

(e) The annwal submission, prior to Decem-
ber 1 of each year, of a written report
evaluating the effectiveness and analyz-
ing the statues, prioritiag for service, ac-
tivities and programs of the Principal
Shepping Disirict Board; the report shall
be filed with the City Clerk and copies
provided to the Mayor and Council;

) The annual submission, prior to August
15 of each year, of an independent audit of
all accounts at the close of the fiscal year,
which shall end June 30; ths audit shall
be made by a Certified Publie Accountant
and shall be filed with the City Clerk and
eoples provided to the Mayor and Council;

(g) The annual submission, prior to June 30
of each year or prior to any reqhest for the
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¢clty to levy a special assessment, of the
budget of the Principal Shopping District
Board for the fiscal year commencing July
1 of that year.

The Board shall consist of a representative of
City governmoent, an individual from the adjacent
reeidential area and at least five owners or oper-
ators of businesses locatad within the Principal
Shopping District. The Board appointees shall
serve overlapping four-year terms. In the first
instance, the Mayor shall so arrange thair terms
that two members' terms shall expire on June 30,
1997, two members' terms on June 30 in the
succeeding year and two members' terins on June
30 in the third year, and two members' terms on
June 30 in the fourth year. The Board shall meot
not less than once a month. The affirmative vote
of five members of the Board shall be necessary
for the Board to take action.

(Ord. No. 949, 7-8-96)

B12.08. Permits for certain activities.

(a) Required. The following activities are pro-
hibited in the public apaces of the Principal Shop-
ping District, unless a permit has been obtained
for such activity:

(1) Any peddling, hawking and vending within
the meaning of Section 844.01;

(2) The sale of or soliciting of the sale of ice
cream, ice cream products or confections
within the meaning of Sections 844,19
and 844.20;

(3} Any display of merchandise, products or
. goods, except as part of an organized
promotion or show which has received a
permit pursuant to subsection (¢} hereof;

and '

(4) Any show or exhibition.

{b) The following activities are prohibited on
the Washington Squarc Mall botwoeen Shiawassee
and Michigan and on the S8, Washington Avenue
right of way between Michigan Avenue and
Lenawee Street, unless a permit has been ob-
tained for such activity:

(1) Skateboarding;
(2} In-line skating;
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{3) Bicyeling;
{c) Permit Conditions.

{1) The Principal Shopping District Board
hall review any application for a permit
required in subsection (a) hereof and shall
make written recommendations to the
Mayor concerning the issuance or denial
of any such permit.

(2) Council may establish by resclution an
appropriate fee schedule for such permits.

(3) Permits issued by the City to hawk, ped-
dle or vend or for the sale of or the
solicitation of the sale of ice cream, ice
cream products or confections within the
Principal Shopping District shall be an-
nual permits. Permits issued to conduct
shows, exhibitions or displays of merchan-
dise, products or goods as part of an
organized show as promotion shall he
valid only for the duration of ths sched-
uled events. ’

(4) Permits granted may be made conditicnal
aceording to location within the Principal
Shopping District, The areas in which
activities including selling, vending or
bawking are permitted shall be reviswed

.annually hy the Board and be subjected to
approval by the Mayar.

(5) Any applicant who is denied any perfnit
required in subsection (a) hereof may ap-
peal the denial to Couneil,

{6} The Board shall recommend, rules and
regulations subject to review and ap-
proval by the Council, for the issnance,
denial and revocation of such permits,

(d) Revocetion; Hearing; Damage to Parsons or
Property.

(1) The Mayor or his/her designee may, after
consultation with the City Attorney and a
hearing conducted pursuant to this sub-
section, recorumend to Counell that a per-
mit iesued under this section be revoked
for damaging, defacing, injuring, sltering
or removing puhlic property or any por-
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tion therecf; or for endangaring padestri-
ans or vehiclea thereupon; or for violating
any other State law or City ordinance.

Prior to such recommendation, the Mayor
or hig’her designee shall serve notice in
writing on the holder of such permit of the
timea, place and date of the hearing. The
notice shall be served upon the permit
holder a minimum of ten days before the
echeduled hearing and shell contain a
reasonably definite statement of the rea-
son that the permit holder is alleged to
have committed the violation. The notice

1058.1

613.08
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shall inform the permit holder that he or
she may appear in pergon with or without
counsel, may produce witnesses on his or
her awn behalf and may cross-examine
witnesses who testifly against him or her.
Any hearing conducted by the Mayor or
hig/her designee pursuant to this section
ghall include a full consideration of the
issues involved and a determination of
facts on the basis of evidence presented.
I, after a proper hearing, the Mayor or
his/her designee determines that the per-
mit should be revoked, he or she shall
within flve days notify Council in wriling
with a recommendation that the permit
be revoked.
(Ord. No. 949, 7-8-96)

812.09. Excepted areas and facilities.

For purposes of Sections 812.07 and 812.08,
public spaces and public outdoor spaces shall nct
include properties operated and maintained by
the Lansing Entertainment and Public Facilities
Authority, City parking garages, or City operated
surface parking lots or designated park land;
provided that this exception shall not inelude
periodic maintenance or cleaning of the City Hall
patio or Oldsmobile Park Plaza.

(Ord. No. 949, 7-8-26)

812.99. Penalty.

Editor's note—See Section 202.99 for general Code pen-
alty if no specific penalty is pravided.

CHAPTER 814. DRAIN AND SEWER LAYERS
AND SEWER CLEANERS*

814.01. License and insurance required.

No persen, except a master plumber licensed
by the State who registers his or her license with
the City, shall for hire lay any sewer or drain,

*(rass references—General Municipal autherity re Li-
censes - see CHTE. Art, VITT, Ch, 1; Licensing in general - see
BR. & T Ch. 80%; Sawars generally . see S.U. & PS. Ch. 1040;
Construction of sewers - see 8.17. & P.8, Ch. 1044; Draius and
drainage plans -2ee 8.U. & P.S. 1044.04; Dreinage connactions
~gea S\, & P.S. 1044.11; B. & H. 1422.17 {U.P.C, 808); Sewers
in subdivisions - see P. & Z, 123806, 1238.07.

814.03

clean any sewer, make any alteration or repair on
any existing sewer, tap or make connection with
any publi¢ sewer or identify himself or herself as
a "drain and sewer layer" or “sewer cleaner”
within the City, unless such person first makes
application to the Department of Public Service
and ig licensed and insured in accordance with
this chapter.

(1958 Code, § 27-69)

814,02, Drain and sewer layers.

{a) Examinations. Every person must success-
fully complete a written examination before the
drain and sewer layer license required under
Section 814.01 is issued. Each applicant for such
license shall include, with the application, suffi-

.cient proof as determined by the Plumbing Board
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of & minimum of 4,000 hours of practical work
experience, under the supervision of a contracior,
performing the work of a drain and sewer layer.
The Board may require that an applicant furnish
a notarized statement from a present or former
employer indicating that the applicant possesses
the requisite practical work experience. "Practical
work experience" is deemed to be the on-job use of
apprepriate conventional tools and machines to
physically perform the work, all or in part, of
installing, field fabrication and assembling, fit-
ting and adapting of materials necessary for mak-
ing drain or sewer installations.

Upon verification and approval of the applicant's
work experience by the Chief Plumbing Inspector
and/or the City Engineer, a written examination
shall be sdministered by the Board on the next
acheduled examination date. A minimum score of
seventy percent is required for passage. Persons
scoring less than seventy percent in the examina-
tion shall be permitted to retake the examination,
with such additional attempts permitted only
sfter a waiting period of zix months after the
person last took the examination,

{b) Liability Insurance. Every person engaged
in the business of installing sewers and drains in
aceordance with this chapter shall file with the
City Clerk procf of a public linbility insurance
policy insuring such person against any liability
imposed upon such person arising out of the
performance of such work. Such poliey shall pro-



May 3, 2004

tlonorable Tony Benavides
Mayor of Lansing

9 Floor, City Hall

124 W. Michigan Avenue
Lansing, MI 48933

Déear Mayor Benavides:

The Principal Shopping District would like to re
the special assessment that funds the PSD., The

listed below.

Property Type Zone A
1* Floor Commerecial 13.2 cents
2" Floor Commereial G cents

1% Floor Parking Ramp 4.8 cenls
2" Floor Parking Ramyp 2.4 cents

Surfacc Parking Lots 4.8 cents
Vacant Land 1.2 cents
1* Floor Industrial 2.4 cents
2™ Floor Industrial 1.2 cents

Zone B
9.2 cents
3.45 cents
4.6 cents
2.3 cents.
4.6 cents
1.15 cents
2.3 cents
1.15 cents

quest a public hearing for June 7, 2004 to levy
rates proposed, based on square footzge, are

Zone C (North & South)
2 cents
1 cent
2 cents
1 cent
2 cents
1 cent
2 cents
1 cent

The total assessment for the 0105 fiscal year will be $423,503.23. Thank you for your

consideration regarding this matter.

Sincerely,

Kevin McKinney, Chairman

Principal Shopping District Board of Directors

Cc: City Assessor’s Office
Ron Wilson, City Council Staff



BY THE COMMITTEE ON PUBLIC SERVICES

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing desires to encourage and suppott shopping and commetcial activity in
the Principal Shopping District area by public improvement to develop, redevelop, promote economic
aclivity and provide for the maintenance, security and opetation of the Principal Shopping District by
such public improvement which especially benefits any property within a district; and

WHEREAS, the City of Lansing desites to encoutage promotional efforts, business fecraitment in all
zones and physical imptovements and maintenance services (in zone “A”) of the Principal Shopping
District; and

WHEREAS, the City of Lansing has determined that this should be provided through special
assessment zones established for the purpose of financing Principal Shopping District activites; and

WHEREAS, the City of Lansing has determined that the cost of providing such services sheuld be
recovered by a special assessment against properties especially benefitted as authosized by Act No. 120
of the Public Acts of 1961, as amended, and Chaptets 812 and 1026 of the Laasing Code of
Ordinances; and

WHEREAS, the City of Lansing has reviewed the proposed special assessment boundaries; and

WHEREAS, the City of Lansing has also reviewed the proposed services within the boundaﬂes with an
estimared cost of these setvices,

NOW THEREFORE BE IT RESOLVED, that the special assessment zones for the Pti.ﬁcipal
Shopping District are established by City Council as follows:

Prircipal Shopping Disttict  Beginning at the intersection of West right-of-way line of S, Capitol
Avenue and the north right-of-way line of W. St. Joseph Street, “Paint of Beginning,” Nozth along S.
Capitol Avenue tight-of-way line to the center-line of W. Allegan Street, then east along the W. Allegan
Street cenitet-line to the center-line of §. Capitol Avenue, natth along the S, Capitol Avenue center-line
to the center-line of W. Saginaw Street, east along the W. Saginaw Street centet-line to the west right-
of-way line of N. Washington Avenue, north along the N. Washington Avenue tight-of-way line to the
notth right-of-way line of W. Grand River Avenue, east along the W. Grand River Avenue tight-of-way
line to the west right-of-way line of T'urner Street, north along the Tuvener Street right-ofuway line to the
north right-of-way line of Clinton Street, east along Clinton Street right-of-way to the east tight-of-way
line of Center Street, south along the Center Street tight-of-way line to the north tight-of-way line of
Liberty Street, east along the Liberty Street tight-of-way line to the center-lne of N, Cedar Street, south
along the N, Cedar Street centet-line to the south right-of-way line of Hast Grand River Avenue, east
along the E. Grand River Avenue tight-of-way line to the west right-of-way line of N. Larch Street,

Approved for placement
on Council Agenda

Jack Roberts, Intcrim City Atfy.



south along the N. Larch Street right-of-way line to the center-line of E. Shiawassee Street, east along
the E. Shiawassee Street center-line to the west right of way line of the Conrail tight-of-way, south
along the Conrail tight-of-way line to the south right-of-way line of E. Michigan Avenue, west along the
E. Michigan Avenue tight-of-way to the east right-of way line of S. Larch Strect, south along the S.
Larch Street right-of-way line to the center-line of E. Kalamazoo Street, then west along E. Kalamazoo
Street center-line to the center-line of 8. Larch Street, then south along the 8. Larch Street center-line to
the north right-of-way line of St. Joseph Street (extended), west along the St. Joseph Street right-of-way
line (extended) to the Point of Beginning.

The Principal Shopping District, as described hetein, shall contain zones as described below:

Zone A: Beginning at the intersection of the center-line of W. Shiawassee Street and the center-line of
N. Capitol Avenue, the “Point of Beginning - A”, cast along the center-line of Shiawassee Street (o the
west right-of-way line of the Conrail right-of-way, south along the Conrail dght-of-way line to the
center-line of B. Michigan Avenue, west along the center-line of E. Michigan Avenue to the center-line
of §. Cedar Street, south along the S. Cedar Strect center-line to the center-line of E. Kalamazoo Stweet,
west along the E. Kalamazoo Street center-line to the center-line of Museum Drive, northwesterly
along the center-line of Museum Drive to the north line of Impression Five Condominium {extended),
west along the said north line of Impression Five Condomintum (extended) to the center-line of the
Grand River, southeasterly along the center of the Grand River to the center-line of E. Kalamazoo
Street, continuing along tae center-line of F. Kalamazoo Street to the center-line of Grand Avenue,
south along the Grand Avenus center-line to the center-line of W. Lenawee Strect, west along the W.
Lenawee Street centet-line to the west right-of-way line of S. Capitol Avenue, north along the west
tight-of-way line of 5. Capitol Avenue to the ceater-line of W. Allegan Street, theu east along the W.
Allegan Street center-line of W. Allegan Street to the ceaterline of 8. Capitol Avenue, notth along the
S. Capitol Avenue center line to the Point of Beginning — A.

Zone B: Beginning at the intersection of west tght-of-way line of N. Washington Avenue znd the
notth right-of-way line of W. Grand Rivet Avenuc, the “Point of Beginning — B,” east along the W,
Grand River night of way line to the west fight-of-way line of Turner Street, north along the Turner
Street right-of-way line to the north right-of-way line of Clinton Street, east along the Clinton Sueet
tight-of way line to the east right-of-way line of Center Street, souta along the Center Street rghr-of-
way e to the nosth right-of-way line of Liberty Street, east along the Liberty Steeet right-of-way line
to the center-line of N. Cedar Street, south along the N. Cedar Street cenler-line to the center-kine of E.
Maple Street, west along E. Maple Street center-line (as aligned) to the west right-of-way line of N.
Washington Avcaue, north along the N. Washington Avenue tight-of-way line to the Point of

Beginning — B.

Zone C— North: Beginning at the intersection of the center-line of N, Capitol Avenue and the center-
line of W. Shiawassee Street, the “Point of Begitning — C (North),” north along the N. Capitol Avenue
centet-line to tae center-line of W. Saginaw Street, east along the W. Saginaw Street center-line to west
sdght-of way line of N. Washington Avenue, north along the N. Washington Avenue right-of-way line
te the center-line of F. Maple Street, east along E. Maple Street (zs aligned) center-line to the certer-
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line of N. Cedar Street, nozth along the N. Cedat Street center-line to the south right-of-way line of E.
Grand River Avenue, east along the E. Grand River Avenue right-of-way line to the west right-of-way
line of N. Larch Street, south along the N. Larch Street right-of-way line to the center-line of E.
Shiawassee Steeet, west along the L. Shiawassee Street Center-line (o the Point of Beginning - C

(Notth).

Zone C — South: Beginning at the intersection of the west fght-of-way line of S. Capitol Avenus and
the center-line of W. Lenawee Stieet, the “Point of Beginning — C (South),” east along the W. Lenawee
Street center-line to the centet-line of Grand Avenue, north along Grand Avenue center-line to the
center-line of E. Kalamazoo Steet, east along the Kalamazoo Street center-line to the centet of the
Grand River, northwesterly along the center-line of the Grand River to the notth line of Impression
Five Condominium (¢xtended), cast along the north line of Impression Five Condominium (extended)
to the center-lne of Museurn Drive, southeasterly along the center-line of Museum Drive to the center-
line of B, Kalamazoo Street, east along the Kalamazoo Street center-line to the center-line of S. Cedar
Street, north along the Cedar Street center-line to the center-line of E. Michigan Avenue, east along the
E. Michigan Avenue center-line to the west right-of-way line of the Conrail right-of-way, south along
the Conrail right-of-way line to the south dght-of-way line of E. Michigan Avenue, then west along the
E. Michigan Avenue right-of-way line to the east right-of-way line of S. Larch Street; south along the S.
Larch Street right-of-way line to the center-line of E. Kalamazoo Street, west along the E, Kalamazoo
Street center-line to the center-line of 3. Larch Street, south along the 8. Larch Street center-ine to the
notth right-of-way line of St. Joseph Street (extended), west along the St. Joseph Street right-of-way line
(extended) to the west right-of-way line of 8. Capitol Avenue, then north along the S. Capitol Avenue
right-of-way to the Point of Beginning — C (South).

BE IT FURTHER RESOLVED, that the Principal Shopping District public improvements. and
services be supported by a special assessment of these costs against the properties especially benefited
as follows:

ZONE A — 13.2 cents per square foot for first floor and 6 cents per square foot for second floors and
above, patking structures at the rate of 4.8 cents per square foot for the main floots and 2.4 cents per
square foot for second flooms and above, parking lots at 4.8 cents pet square foot, vacant land at 1.2
cents per square foot, and industrial & manufzcturing properties at 2.4 cents pet square foot fot the
first floor and 1.2 cents per square foot for second flooes and zbove; for a total of $371,672.67,

ZONE B — 9.2 cents per square foot for first floor and 3.45 cents pet squate foot for second floors and
above, patking structures at the rate of 4.6 cents per squate foot for the main floots and 2.3 cents per
square foot for second floots and above, parking lots at 4.6 cents per square foot, vacant land at 1.15
cents pet square foot, and industrial & manufacturing properties at 2.3 cents per square foot for the
first floor and 1.15 cents per squate foot for second floots and above; for a totzl of $20,471.80.

ZONE C (Notth & South) — 2 cents per squate foot for first floor and 1 cent per squate foot for
second floors and zbove, parking sttuctazes at the rate of 2 cents per squate foot for the main floors
and 1 cent per square foot for second floots and above, patking lots at 2 cents per squate foot, vacant
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land at 1 cent per square foot, and industrial & manufacturing properties at 2 ceats per square foot for
the fust floor and 1 cent per square foot for second floors and above; for a total of $31,358.7¢6.

BE IT FURTHER RESQLVED, that the cost and expense of making estimates, plans and assessments
incidental to the prepatation of the assessment and the rcle, and providing notices shall be included in
the expense of the assessment.

BE IT FURTHER RESOLVED, that the Principal Shopping District public improvement and services
be financed by a special assessment of these costs against the properties especially benefited as
contained in the assessment Roll No. PSD03-A/ PSD03-B/ PSD03-C, compiled by the City Assessor
and presented to Council with this resolution.

BE IT FURTHER RESOLVED, that in zones “A” “B” and “C” (North & South), all propérry
owners whose assessment would otherwise exceed $10,000.00 per one parcel, shall be capped at no
tnore than $10,000.00 per one parcel on an annwal bas:s,

BE IT FURTHER RESOLVED, that in zones “A,” “B” and “C « (North & South), any property
owned by a non-profit entity which as received a Federal IRS Section 501(c)(3) non-profit designation
shall have their property assessment capped at 40% of the proposed assessment rate; provided that said
entity shall file with the City Assessor, not later than August 13, 2004 a written application for non-
profit Principal Shopping District designation, together with a copy of said determination of IRS
Section 501(c)(3) status.

BE IT FURTHER RESOLVED, that a public hearing be held June 7, 2004 aL 7:00 pam. in the City
Councit Chamber, 107 Floor City Hall, Lansing, Michigan to consider the establshment of the
Principal Shopping Disttict special assessment zoll. '

BE IT FURTHER RESCLVED, that the City Clerk publish notice of the heating to confirm the
special assessment roll in a newspaper of general circulation at Icast 10 (ten) days prior to the date of
the hearing.

BE IT FINALLY RESOLVED), that the notice to the affccted owners of the properties in said disttict
be given in accordance with Chaptet 1026 of the Lansing Code of Ordinances.

Approved for placement
on Council Agenda

Jack Roberts, Tnterfm City Atty.



PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS
Act 120 of 1961

AN ACT to authorize the development or redevelopment of prircipal shopping districts and business
improvement districts; to permit the creation of certain boards; to provide for the operation of principal shepping
distriets and business improvement distrizts; to provide for the creation, operation, and dissoiution of business
improvement zcnes; and to authorize the collection of revenue and the bonding cf cerain local governmental units
for the development or redevelopment projccts.

History: 1961, Act 120, Imd. BEf. May 26, 1961, —Am. 1984, Act 260, Imd. BFf Dec. 13, 1984—Am. 1992, Ant 146, Imd. BFf Tuly 15,
1692;—Am. 1999, Act 49, Imd, EIT. June 15, 1959, —Am. 2001, Act 260, Bff. Mar. 1, 2002;-—Am. 2003, Act 209, [md. BEff. Nov. 26, 2003.

Popular name: Shopping Areas Redevelopmant Act

The People of the State of Michigan enact.

CHAFPFTER 1
PRINCIPAL SHOPPING DISTRICT

125981 Definitions; principal shopping district; business district; creation, appointment, and
composition of boeard.

Sec. 1. (1)} Asused in this chapter:

(a) “Assessable property” means rzal property in 2 disict area other than all of the following:

(i) Property classified as residential real property under section 34¢ of the general property tax act, 1893 PA 206
MCL 211.34¢,

(ify Property owned by the federzl, a state, or 2 local unit of government where property is exempt from the
collection of taxes under the general property tax act, 1843 PA 206, MCL 211.1 to 211,157,

(#) Cne or more classes of properly owuers whose property meets all of the following conditions:

(A) Is exempt from the collection of axes under the general property tax sct, 1893 PA 206, MCL 211.1 to
211.157, ather than preperty identified in subparagraph (if).

(B) As a class has bzen determized by the leglstative body of the local governmental unit not to be benefited bya
project for which special assessments are to be levied,

(b) “Business improvement district” means 1 or more portions of a local governmental unit or combination of
contiguous portions of 2 or more local governmental units that are predominantly commercial or indusirial in use.

{c) “District” means a business improvement district or a prineipal shopoing district.

(d) “Highways™ means public streats, highways, and alleys.

() *Local governmental unit” means a city, vi'lage, or utban townskip.

" {f)} “Principal shopping district” means a portion ¢f a local govermmental unit designated by the governing body
o the loeal governmental unit that is predominantly commercial and that contains zt least 10 ratail businesses.

{g) “Urbsn {ownship” means & township that is an urban township as dsfined in section 2 of the local
development financing act, 1986 PA 281, MCL 125.2152, and is a township loczted in a county with a population
of more than 750,000.

(20 Alocal governmental unit with a master plan for the physical development of the lacat governmental unit that
includes an wrban design plan designating a principal shopping district cr includes the development or
redevelopment of a principal shopping district, or 1 or mors local governmental unite that establish a business
improvement district by resolution, may do 1 or more of “he following:

(a) Subjsct, where recessary, to approval of the govemmental entity that hes jurisdiction over the highway, open,
widen, extend, realign, pave, maintain, cr otherwise impreve highweys and construct, reconstruel, maintain, or
relocate pedestrian walleways.

(b} Subject, where necessary, to approval of the governmentzl entity that has jurisdiction over the highway,
prohibit or regulate vehicular traffic where necessary Lo carry oul the puposes of the development or
redevelopment nroject.

(c) Subject, whers necessary, -o apptoval of the governmenicl entity that has jurisdiction over the highway,
repulate or prohibit vehicular parking on highways.
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PRINGIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

{d) Acquire, 0Wn, maintain, demolish, devclop, improve, or operate proporitics, off-street parking lots, or
structures,

{e} Contract for the operation or maintenance by cthers of off-stveet parking lots or structures owned by the local
governmental unit, or appoint agents for the operation or maintenance.

{f) Construct, maintain, and operate malls with bus stops, information centers, and other buildings that will serve
the public interest,

(g} Auguire by purchase, gifl, or condemnation and own, ma:ntain, or operate zeal or personal property necessary
to implement this section.

(h) Promete =conomic activity in the dlStTlCt by undertakings including, but not limited to, conducting market
rescarch and public relations campeigns, devsioping, coordinating, and conducting retail and institutional
promotions, @i¢ sponsoring special events and related activities. A business may prohibit the use of its name or
logo in a public relations campaign, promotion, or special event or related activity for the district.

(1) Provide for or contract with other public or private entities for the administration, maintenance, security,
opcration, and provision of services that the bodrd determines arc a benefit to a district within the local
governmental unit,

{3) Alocal governmental unit that provides for ongoing activities under subsection (2)(h) er (i) shall also provide
for the creation of a board for the management of thoss activities;

(£} One member of the board of the principal shopping district shall be from the adjacent residential area, 1
member shall be a representative of the local govemnmental unit, and a majority of the members shall be nominees
of individual businesses located within the principal shepping diswrict. The board shall be appointed by the chief
executive officer of the local governmental unit with the coneurrence of the legislative body of the local
governmantal unit. However, if all of the following requirements are mat, a business may appoint a member of the
bearc of a principal shopping disteict, which member shall be counted toward the majority of membets required to
be nominees of businesses located within the prinicipal shopping district:

{2) The business is located within the priricipai shepping district.

(1} The principal shopping district was designated by the governing body of a local governmental unit after July
14, 1992,

{c) The business is located within a special assessmen: district established under section 5.

(d) Tre special assessment district is divided into special assessment ralr: zunes reflecting varymg levels of
apecial benefits.

() The husiness is lncated in the special assessment rate zone with the highest special aséessment rates.

{f) The square footage of the business is greater than 5.0% of the total square feotage of all busiriesses in that
special assessment tate zone,

(5} If the boundaries of the principal shopping distriet are the same as those of a downtown district designaed
under 1975 PA 197, MCL 125.1651 to 125.1681, the governing Body may provide that the members of the board of
the downtown development authority, which manages the downtown district, shall compose the board of the
principal shepping district, in which case subsection (4) does not apply.

(6) The members of the board of a business improvement district shatl be determimed by the local govemmental
unit as provided i this subsection. The board of & business improvement distéict shall consist of &ll of the
following:

{2) One representative of the local governmental unit appointed by the chief executive officer of the lozal
governmantal anit with the concurrence of the legislative body of the local yovernmental unit in which the business
imprevement district is located. If the business improvement district is located in more than 1 local governmental
unit, then 1 representitive fiom each local governmental unit in which the business improvement district is located
shall serve on the beard as provided in this subdivision:

(b} Otlier members of the board shall be nominees of the businesses and property owners leeated within the
business improvement district. If a class of business or property owners, as identiffed in the fesolution desctibed in
subsectica (B), is projected to pay more than 50% of the special assessment levied that benefits property in a
business improvement district for the benefit of the business improvement district, the majority of the menibers of
the board of the business improvement district shall be nominees of the business or property owners in that class,

(7) Alocal governmenta{ unit may create 1 or more business improvement distriets, -

(8 If 1 or more local governmental units establish a business Improvement district by resolution under
subsecticn (2}, the resolution shall identify all of the following:

(2) The geographic boundaries of the business imprévement district.

(b) The mumber of board members in that business improvemeant district, -
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PRINGIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

{c) The different classes of property owners in the business improvemert district.

(d) The class of business or propery CWLErS, if amy, who are projected to pay more than 50% of the special
assassmen levied that benefits property in that business improvemont district.

History: 1961, Act 120, tmd. EMT, May 26, 1961;—Am, 1980, Aot 287, ‘md. Eff. Oct. 14, 1980;—Am. 1984, Act 260, [md, Bff. Cec. 13,
1984;—Am. 1992, Act 146, lmd. Eff. Tuly 15, 1992:—Am, 1599, Act 49, Imd, EfT. Juos 15, 1999;—Am. 2001, Act 261, Imd. Eff, Jan. 9,
2002;—Am, 2003, Act 209, lmd, EfT. Nov. 28, 2003,

Popular name: Shopping Areas Redeveloprrent Act

425,082 Principal shopping district project or business improvement project; methods or criteria
for financing costs.

Sec. 2. (1) The cost of the whole or any part of a principal shopping district project or business improvement
district project as authotized in this chapter maey be financed by 1 or more of the [ullowing methods:

(a) Grants and gifts to the local governmental unit or distriet.

() Local governmental unit funds.

{c) The issuance of general obligation bands of the local governmental unit subject to the evised mumicipal
finanee act, 200% PA 34, MCL 141.219]1 1o 141.2821.

{d} The issuarce of revenue bonds by the local governmental unit under the revenue bond act of 1933, 1933 PA
94, MCL 141.101 to 141.140, or under any other applicable reverus bond act. The issuance of the bonds shall be
limited to the part or parts of the disirict preject that are public improvements.

{e) The levying of special assessments against land or interests in Jand, or both,

{f Any other source.

(2) Beginning January 1, 2000, the proceeds of & bond, note, ot other obligation issusd to finance a project
airhorized under this chapter shal bz ussd for capital exzenditures, costs of a reserve fund securing the bonds,
notes, or other obligations, and costs of issuing the bonds, notes, or other obligations. The procesds of the bords,
notes, or other obligations shall not be used for operational zxpenses of a district.

History: 1961, Act 120, Imd. Eff. May 26, 1961, —Am. 1980, Act 287, Lmd, Eff. Oct. 14, 1930;—Am. 1054, Act 260, Ind. 3 Dec. 13,
1984—Am. 1992, Act 146, Ind. EIE July 13, 1992;—Am. 1992, Act49, [md. Eff. June 15, 1893,—Am. 2001, Act 261, Imd Eff Jan, 5,
2002:—Am, 2003, Act 209, Imd, Eff. Nov. 26, 2003.

Pugular name: Shopping Arcas Redevelopment Act

4256.953 District project as public improvement.

Sec. 3. A district project as authorized under this chapter is a public impiovement. The usc in this chapter of the
tem “public improvement” Goes not prevent e levying of a spocial assessment for the cost of a part of a district
project thal represents special benefits. .

istory: 1961, Act 120, Imd. Bff. May 26, 1961 —Am. 1992, Act 146, Imd. Ef, Fuly 15, 1932,—Am. 1999, 4ot 49, Imd, Eff. June L5,
1999:—Am. 2001, Act 261, Imd, Bff. Jan. 8, 22

Popular name: Shopping Areas Redevelopmeant Acot

125,964 Development or redevelopment of district; single improvement.

Sec. 4. The development or redevelopment of a district, inciuding the various phases of the development or
redavelopment, is | project and, in the discretion of the governng body of the local governmental unit, may be
financed as 2 single improverent.

Fiistory: 1961, Act 120, Imd, B, May 26, 1961:—Am. 1993, Act 146, Imd. EfF. July 13, 1592—Am. 1999, Act 49, Ind, BFE. June 13,
1999:—Ara, 2003, Act 205, Imd. Bff. Nov, 26, 2003,

Popular name: Shopping Areas Redevelopmert Act

125985 Special assessmonts; levy; installment payments; maximum annual amounts;
adjustment; special assessment bonds; full faith and credit; maturity; statutory or charter
provisions; review; marketing and development plan.

Sec. 5, (1) H a local governmental ymit elects to levy special assessments to deftay all or patt of the cost ef the
distric: project, then the special assessments shall ke levied pursuant to applicable statutory or charter provisions or,
i there are no applicable statutery or charier provisions, pursuant to satutory ot charter provisions applicable to
local govemumental unit street ‘mprovements. If a Jocal governmental vnit charter does not authorize special
assessments for the parposss set forth in this chapter, the charter provisions authorizing special assessments for
straet improvements are made applicable W {he purposes set fortl: in this chapter, without amendment to the charter.
The totz] amovnt assessed for district purposes may be made payable in rot more than 20 annmal installments as

Rendered 3/20/2004 5:34:56 PM Page 3 MGL Complete Trrough PA 20 of 2004
© 2004 Legisiative Counci, State of Michican Courfesy of www. MichiganLegisiature. O



ERINCIPAL SHOPPING DISTRICTS AND BUSINESS IMFROVEMENT DISTRICTS

datermined by the governing budy of the local governmental unit, ths first installment to be payable in not more
than 18 fhonths efter the daté of the confirmatior. of the special assessment roll.

(2) A special assessment shall be levied against assessable property on the basis of the special benefits to that
parcel from the total project. There is a rebutlable presumption that a district project specially benefits all dssessable
property located within the district. S

{3) This subsection applies to a principal shopping Cistrict only if the prircipal shopping distict is desigrated by
the governing body of a local governmental unit afler July 14, 1992, The spceial assessments annually levied on a
parcel under this chapter shall not exeeed the produet of $10,000.00 and the number of hucinesses on that parcel. A
business located on a single parcel shall not he responsible for a special assessment in excess of $10:000.00
annaally, When the special assessment district is created, a lessor of a parcel subject to a special agsessment may
unilaterally revise an cxisting lease to e business locdted on that percel to recover from that business all or part of
the special assessment, as is proportionate considering the poftion of the parcel occupied by the business.

{4} The $10,000.00 maximum amounts in subsection (3) shall be adjusted cach January 1, boginning January 1,
1994, pursuant to the unnual average peroentage increase or decrease in the Detroit consumer price index for all
items as reported by the United States depaimment of Tahor “The adjustment for each year shall be made by
comparing the Detroit consumer price index for the 12-month period ending the preceding October 21 with the
carresponding Detroit consumer price index of 1 year ¢arliers The percentage inerease or decrease shall then be
multiplied by ths current amounts under subsection {3) authorized by this section. The preduct shall be rounded up
to the nearest multiple of 50 cents and shall be the new amount. ‘

(5) Tke local governmental unit may issue special assessnient bonds in anticipation of the collection of the
special assessments for a district project and, by action of its governing body, may pledge its full faith and credit for
the prompt payment of the bonds. Special assessment bonds iseued under this section are subject to the revised
municipal finance act, 2001 PA 34, MCL 141.2101 to 141.2821. The last maturity on the bonds shall be not later
than 2 vears after the due date of the last installment on the special assessments. Special assessment bonds may be
issued pursuant to statutory or charter provisions zpplicable to the issuance by the local governmental unit of
special assessment bonds for the improvement or, if thers ars no applicable statutory or charter provisions, pursuant
to statutory or charter provisions applicable to the issuance by the local governmenta! unit of special assessment
bends for street improvements,

(6) If a district project in a disirict desigaated by the governing body of a local governmental unit after July 14,
1992 is financed by special assessments, the governing body of the local governmental unit shall review the special
A55255MeENts every 5 years, unless special assessment bonds are outstanding. :

(7) Before a local governmental unit ievies a special assessment under this chapter that benefits property within a
business improvement district, the business improvement district board shall develop & marketing and development
plan that details all of the following:

{a) The scope, nature, znd duration of the business improvement district project or projecis.

(b} The different classes of property owners who arz going to be assessed and the projected atmount of the special
assessment on the different classes.

(8) A local governmental unit thet levies a $pecial assessment under this chaptar that benefits property within a
business improvement district is considered to hiave approved the marketing and development plan cescribed in
subsection (7).

Historys 1861, Act 120, Imd. Ef. May 26, 19613—Am. 1980, Act 287, Imd, EIf. Oct. 14, 1980;—Am. 1984, Act 260, imd. Eff. Dec. 13,
1984:—Am. 1992, Act [46, Itid. B, Tuly 15, 1992;—Fun. 1992, Azt 45, Imd. Eff. June 13, 1999;—Am. 2001, Act 261, Imd. E£L Jun. 5,
2002;—Am. 2003, Act 209, [md. Eff. Nov. 26, 2003.

Popular name: Shopping Areas Redeveloament Act

125,986 Special assessments; off-street parking lots or structures.

Sec. 6. If off-street patking lois or struchures are essential to the principal shopping district project, if 1 or mote
off-street parking lots or structures are alrezdy owsed by the local govemmental unit and wers acquired through the
{ssuznce of revanue bonds, and if the rema’ning parking lots or struvivres are o be financed in whole or in part by
specizl assessments and special assessment bonds, then the local governmental unit, to place all parking lots or
siructures on the same basis; may include as 2 part of the cost of parking lots or structures for the project the amount
necessary to tetire all or any part of ths eutstanding revenue bonds, irclusive of any pramium net excesding 5%
nezessary to be paid upon the redemption cr purchase of those cutstanding bonds, From the proceeds of the special
assessments or from thie sale of bonds issued in antieipation of the payment of the special assessments, the Tocal
governmental unit shall retire by redemption or purchase the outstanding revenue bonds. This section does not
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PRINCIPAL SHOPPING DISTRICTS AND BUSINESS INPROVEMENT DISTRICTS

authorize the refunding of noncallable bonds witkout the consent of the holders of the bonds.
History: 1961, Act 120, B May 26, 196 5—Am. 1992, Act 146, Imd, BE Tuly 15, 1592;—am. 2003, Act 209, Imd. Eff. Nov. 26, 2003,
Popular name: Shopping Arcas Redevelopment Act

125.987 Additional powers.

Sece. 7. The powers granted by this chapter are in addition to and ot in dsrogation of any other powers granted
by law or charter,

History: Add, 1992, Act 146, Imd. EfF. July 15, 1992i—Am. 2001, Act 261, [md, BE. Jan.9, 2003

Popaler name: Shopping Arsas Redevelopment Act

CHAPTER 2
RUSINESS IMPROVEMENT ZONE

125.990 Definitions.

Szc. 10. As used in this chapter:

(&) “Assessable property” mcans real properiy in a zone area other than property classified as residential real
property under section 34c of the general property tax act, 1893 PA 206, MCYL 211.34¢, or real property sxempt
Zrom the collsction of taxes under the gemeral property tax act, 1893 PA 206, MCL 2111 to 21L.157.

(b) “Assessment” mcans an assessment imposed under this chapter against assessable property for the benefit of
the property owners.

(¢) “Assessment revenues” means the monsy collected by a business improvement zone from any assessments,
including any interest on the assessmenis,

(d) “Board” means the baard of directors of a business improvement zotie.

(¢) “Business improvement zone” means a business improvement zene created under this chapeer.

(7) “Nonprofit corperation” means a nonprofit corporation organized under the nenprofit corporation act, 1982
PA 162, MCL 450.2101 to 450,3192, ané which compliss with all of the following:

{7} The artieles of incorporation of the nonyrofit corporation provide that the nonprofit corporztion may promote
a business mprovement zone and wmay also provide management services related to the implementation of a 7one
plan.

(i) The nonprofit corporation is exempt from federal income tax under section 501(2)(4) er 501(c)(6) of the
internal revenue code of 1986,

{2) “Persor™ means an individual, pertpership, corporation, limited liability eompany, association, or other legal
entity.

() “Project” means any activity for the bencfil ul property owr.ers authorized by section 10a te enhznce the
businsss enviromnent within a zone area.

(i} “Property owner’ means a person who owns, or an agent aithorized in writing by a person who owns,
assessable property accerding to the records of the measurer of ths city or village in which the business
improvernent zone is lecated.

(i) “7-year period” means the period in which a business fmprovement zone is autherized to operate, begiming
on the date that the business imprevement zone is created or renswed and snding 7 calendar years after that date.

{k) “Zone aree” means the area designated in the zone plan 23 the area to be gerved by the business improvemnent
ZONE.

{[y “Zome olan” means a set of goels, strategies, chjectives, and guidelines for the operation of a business
improvement zone, a5 approved at a meeting of property owners conducted under section 10d.

History: Add. 2001, Act 260, Eff. Ma-. |, 2002,

Popular name: Shopping Areas Redevelopment Aet

1259902 Business improvement zone as public body corporate; powers; authority.

Sez. 10a. (1) A business improvement zone is a public body corporale and may do 1 or more of the following for
the benefit of property owners located in the business improvement Zone:

(&) Acquire, through purchase, leass, or gift, construct, develop, improve, maintain, operats, Or TECONSITUCT park
areas, planting areas, and related facilities within the zone area.

(b) Acquire, construct, clean, improve, maintain, reconstract, or relocate sidewalks, strset curbing, strest
medians, fountains, and lighting within the zons arsa.
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PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

{c) Develop and propose lighting standards within the zone arca.

(d) Acquire, plant, and maintain trees, shirubs, flowers, ot other vegetation within the zone area.

(e} Provide or contract for security services with other public or private entities and purchase equipment or
technology related to security services within the zone arga.

() Promote and sponsor cultural or recreational activities. i

(g) Engage in economic development activities, inehading, but not limited 1o, promotion of business, retail, or
industrizl development, developer recruitment, business recruitinent, business marketing, business retention, public
relations efforts, and market research,

(h} Engage in other activity with the purpose to enhance the economic prosperity, enjoyment, appearance, LNage,
and safety of the zone area,

{i} Acquire by purchass or gift, maintain, cr operate real or personal property necessary to implement this
chapter,

(j) Solicit and accept gifts or grants to further the zone plan,

{k} Sus or bs sued.

(2) A busincss improvement zone may contract with a nonprofit corporation or any other public or private entity
and may pay a reasocable fze to ths nonprofit corperation or other public or private entity for services provided,

(3} A business improvemert Zone has the authority to borrow money in anticipation of the receipt of assessments
if all of the Tollowing conditions are satisfied:

() The loan will not be requested or authorized, or wilt not mature, within 90 days before the expiration of the
T-ygar period. '

(b) The amount of the loan does not exceed 50% of the annual average assessment revenue of the business
improvement zcne during the previous yesr ar, in the case of a busiriess improvement zone that has been in
existence for less than ! vear, the loent doss not excesd 25% of the projécted anmual asgessment revenus.

{c} The loan repayment period doss not extend beyond the 7-vear period. :

{d) The Ioan is subject to the revised municipzl finance act, 2001 PA 34, MCL 141.2101 to 141.2821.

(4) The services provided by and projects of & business improvemezt zone are sorvices and projects of the
business improvemsnt zons and arc not services, functions, or projects of the municipality in which the business
improvement zone is located. The services provided by and projects of a business improvement zeme are
supplemental to the services, projscts, ard functions of the city or villuge i which the business improvement zone
is located.

(5} The business improvemeni zone has no other authority than thé authority described in this act

History: Add. 2001, Act 260, Rf. Mar. 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.990h Business improvement zone; establishment within city or village; assessable property;
establishment of business improvement zona in clty or village with business improvement zone
lacated before effective date of act.

Sec. 10b. (1) Except as provided in subsection (4), 1 or mois business improvement zones may be established
within a city or village. )

(2) Tho mejority of all patcels ‘neluded in a zone area, both by area and by taxable value, shall be assessablo
property. A zone area shall be configuous, with the excepticn of public strests, alleys, parks, and other public
rights-of-way. ’

{3) Except as provided in subsection (4], a business improvement zane may be established in a city or village
even if the city or village has established a principal shopping district cr business improvement district under
chepter 1. Assessable property shall not be included in arly of the following:

(2} More than 1 business improvemant zone established under this chapter.

{b) Both = principal shopping district and a busiress improvement district esiablished under chapter 1.

(4} 1f at the time of the effective date of the amendatory act that added this subsection a business improvement
district eatablished under chapter 1 is located in a city or village, a business improvement zone may not be
established under.this chapter within that eity or village utless within 180 days of the effective date of the
amendatory zct that added this subsection or during July 2005 or during July every third ysar efter 2005 the
poverning body of the city or village adopls a rosolution anthorizing the governing Body to congider, as provided in
section 10e, the establishment of a business improvement zone under this chaptar.

History: Add 2001, Act 260, Bff. Ma:. 1, 2002.

Popular nzame: Shopping Areas Redevelopment Act
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PRINCIPAL SHOFPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

125.990¢ Initiation by delivery of petition; contents; filing; notice.

Sec. 10c. {1} A person may initiate the establishment of a business improvement zons by the delivery of 2
petition to the clerk of the city or village in which a proposed zonc arca is located. The petition shall include all of
the feilowing:

{a) The boundaries of the zone arsa.

(b) Tte signatures of property owners of parce’s representing not less than 30% of the property owners within “he
zome area, weighted as provided in section 10£2).

(¢) A listing, by tax parcel identification number, of all parcels within the zone ared, sepatately identifyng
assessable property.

(2) Aer a petition is filed pursuent to subsection (13, the clerk shell notify 2l property owners within the zone
area of a public meeting of the property owners regarding the estab'ishment of the business improvement zone to be
held not less than 45 days or more than 60 days after the filing of the petition. Ths netice shall be sent by first-class
mail to the property cwners not less than 14 days prier to the scheduled date of the meeting. The netice shall
include the specific location and the scheduled date and time of the meeting.

History: Add, 2001, Act 260, Eff. Mar. 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.090d Public meeting of property Owners; adoption of zone plan; contents; adoption by
majority vote; presentment to city or village clerk.

Sec. 10d. (1) At the meeting required by secton 10c, the property owrers may adopt a zene plan for submission
to and approval by the goveming hody cf the city or village in which the business improvement zofi¢ ‘s located.

(2) A zone plan shail include all of the following:

(a) A description of the boundaries of the zone area sufficiemt to identify zach assessable property included.

() The proposed initial board of divectors, except for a ditector of the board who may be appoiated by the city or
village under section 10g(2). '

{¢) The method for remeval, appeintment, and replacement of the board.

(d) A deseription of projects plaaned during the 7-year period, including the scope, nature, and duration of the
projects.

(€} An estimate of the total amount of expenditures for projects planmed during the 7-year peiied.

(f) The proposed source or sousces of financing for the projects.

(g) If the proposed financing inclades assessments, the projected amount or Tate of the assessments for each year
and the basis upon which the assessments are to be imposed on assessable property.

(h) A listing, by tax poercel identification mymber, of all parcels within the zone sves, sepazately identifying
assessable property.

() A plan of dissolutien for the business improvement zone.

(3) A zone plan shall be considered adopted by the property owners ifa majotiry of the property owners voting at
the meeting approve the zone plan. The votes of the property ownsrs at the mesting shall be weighted in the manner
indicated in secticn 12f(2).

(4) Any zone pian zdopted under this section shall be presented o tae ¢lerk of the city or village in which the
zore area is located.

Bistory: Add 2001, Act 260, EX. Mar. 1, 2002

Popular name: Shopping Areas Redeveloprosat Act

125.990e Public hearing of gavemning body, notice; approval or rejection; amendment;

resubmisslon; assessment; election; publication of nctice; assisting in conduct of slection,

Sec. 10e. (1) Ifa zone plan is adopted and presented to the clerk of the city or village in accordance with sextion
104, the goveming body of the city or village shall within 45 days schedule 2 public hearing of the governing body
to review the zwone plan and any proposed assessmert and to receive pubiic comment. The clerk shail notify all
cwners of patcels within the zone area of the public hearing by first-class mail.

{2) At the puhlic nearing, or at ‘he next e oularly scheduled meeting of the governing bedy of the city or village,
the governing body shall approve or reject the sstablishment of the basiness improvemnent zone and the zone plan as
adopted by the property owners under secticn 104(3). If the governing body rejects ihe establishment of the
business imptovement zons and the zone plan, the clerk siull notify all property owrers within the zone of a
reconvened meeting of the property owners which shall be held not sooner than 30 days or later than 21 days after
the date of the reiection by the governing body. The notice shall be sent by first-class mail to the propeity owners
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not less t1an 7 days priot to tha scheduled date of the meeting and shall inciude the specific location and the
scheculed date and time of the meeting, as determined by the person initiating the establishinent of the business
improvemest zone under section 1Ce(1). At the reconvened meeting, the property owners may amend the zone plan
if approved by a majority of the property owners as provided in section 10d4(?). The amended zone plan may be
resubmited to the elerk of the city or village without the requirement of 2 new petition under section 10< for
appraval or rejection at a meeting of the governing body of the city or village not later than 60 days after the
amended zone plan is resubmitted to the clerk. If a zone plan is not rejected within 60 days of theé dale the amended
zone plan is resubmitted to the cletk, the amended zone plan is consicered approved by the governing body of the
city or village. If the amended zone plan is rejected by the governing body, then the amended zone plan may not be
resubmitted without the delivery of a new petitior. under section 10¢. .

(33 Approval of the business improvement zone and zone plan shall serve asa determination by the city er village
that any assessment set forth in the zone plan, including the basis for allocating the asssssment, is appropriate,
subject only to the approvel of the business improvement zone and the zonme plan by the propeérly owners in
accordarce with section 104,

(4) If the governing body of the ity or villags spproves the business improvanient zonie dand zone plan or (f the
amended zone plan is considered approved under subscction (2), the clerk of the city or village shall st an election
pursnait to section 16 not more than 60 days following the approval.

(5) The clerk of the city orviliage shall send io the preperty owners notice by first-class mail of the election not
less ‘har. 30 days before the election and publish the notice at least twice in a newspapst of general circulation in
the city or village in which the zons area is located. The first publication shall not be less than 10 days ¢r more thai
30 days prior to the date scheduled for the election. The second publication shall not be published less than 1 week
after the first publication. ' )

(6) The eleclion described in this section and section 10f is not an election subject to fie Michigan slection law,
1954 PA 116, MCL 168.1 to 168.992, :

{7) The person whe filed the patition under section 10c, the proposed board members, and the property owners
may, at the cption and under the direction of the clerk, assist the clerk of the city or village in conducting the
election to keep the expenses of the election at 2 minimum.

History: Add. 2001, Act 260, Eff. Mar. 1, 2002.

Pepular name: Shopping Areas Redevelopment Act

125.990f Voting; eligibllity; conduct; question; weight; adoption of business improvement zone
and zone plan; expenses; duration; compliance with state and federal laws; immunity of clty ar
village. :

Seq, 10§ (1) All property owners as of the date of the delivery of the petition as provided in section 1dc are
eligible to participate in the election. The election shal: be conducted by meil The question to be voted cn by the
praperty owners is the adoption of the zone plan and the esteblishmen: of the business improvement zone, in¢luding
the identity of the initial boatd. )

(%) Votes of property owners shall be weighted in properticn o the smount that the taxable value of their
respective real preperty for the praceding calendar year bears to the taxable value of all assessable property in the
zone area, but in no case shall the total number of votes assigned to any 1 property owner bé equal to mote than
25% of the total number of votes eligible to be cast in the election.

(3} A zono plan and the praposal for the establishment of 2 business improvement Zone, inclading the identity of
fhe initial board, shall be considered adopted upon the approval of more than 60% of the propeity owners veting in
tha =lection, with votes weighted zs pruvided in subsection (2).

{#) Upon acoeptance or 1ejection of a busihess improvement zone and zome plan by the propetty owners, the
resvliing business improvement zone or the peson filing the petition under section 10c shiall, at the retuest of the
city or village, reimburse the ¢ity or villegs for all or a portion of the reasonable expenses incurred to comply with
this chepter. The goveming body of the city or village may forgive and choose not to collect all or a portioh of the
reasonable expenses incurred to comply with this chapter. )

(5) Adopticen of a business improvement zone and zone plan umder this section anthorizes the creation of the
business improvement zone and the implementaion of the zong plan for the 7-year period.

{5) Adoption of 2 busincss improvement zone and zong plan under this section and the crestion of the business
improvement xoné doss not relieve the husiness improvement zone from following, or does not waive any rights of
the city or village to enforce, any applicable laws, statutes, or ordinances. A business iinprovement zoneé created
under this chaptet szl comply with all applicable stete and federal laws.
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PRINCIPAL SHOPPING DISTRICTS AND BUSINESS IMPROVEMENT DISTRICTS

(7) Tothe extent not protected by the irmmunity conferred by 1964 PA 170, MCL 691.1401 ta 651,1415, a city or
villags that approves a business improvement zone within its boundaries is immune from civil or administrative
ligbility arising frem any actions of that business improvement zone.

History: Add, 2001, Act 260, BT, Mar. 1, 2002,

Popuiar name: Shopping Areas Redevelopment Act

125.990n Board of directors; management of day-to-day aclivities; members; duties and
responsibilities; reimbursement.

Sec. 10g. (1) The day-to day aclivities of the business improvement zone and implementation of the zcne plan
ghall be managed hy a beard of directors.

(2) The board shall consist of an odd number of directors and shall not be smaller than 3 and not larger than 15in
muenker. The board may include 1 director nominated by the chief executive of the city or village and approvad by
the governing body of the city or village.

(3) The duties and responsibilitiss of the board shall be preseribed ‘n the zone plan and to the extent applicable
shall include all of the “ollowing duties and respensibilities:

{a} Developing admiristrative procedures refatng to the impizmentation of the zone plan.

{(») Recommending amendments to the zone plan.

(c) Scheduling and conducting an annual meeting of the property owners,

(d) Developing a zone plan for the next 7-year period.

(4) Members of the board shall serve without compensation. However, members of the board may be reimbursed
for their actual and necessary expenses incurred in the performance of their official duties as members of the board.

History: Adg, 2004, Act 260, Bff. Mar. 1, 2002,

Popular name: Shapping Areas Redevelopment Act

125.990h" Assessments.

Sec. [0R. (1) A business imprevemen: zone may be funded in whole or in part by 1 or mors assessments on
assessable property, as provided in the zone plan. An assessmert under this stapter shall be in addition to any faxes
ar special assessments otherwise imposed on assessable property.

{2) An assessment shall bz imposed agaivst assessable property only on the basis of the benefits to assessable
property afurded by the zone plan. Thers is 2 rebutiakle presumption that & zone plan and any project specially
kenefits all assessable properiy in a zone ared.

{3) Tf a zone plan provides for an assessment, the treasurer of the city et village in which the zone area is located
as an agent of the business improvement zons chall collect the assessment imposed by the board under the zene
plan on ail assessable sroperty within the zone arza in the amount authorized by the zone plau.

(4) Fxcept as provided in subsection (7], assessments shall Le collected by the treasurer of the city or village as
zn egent of the business improvement zone from gach property owner and remitted promptly to the business
improvement zone. Asssssment revenue is the property of the business improvernent zone and nut the ity or village
in which the Bbusiness improvemant zone s located. The businzss improvement zone may, at the option and under
the direction of the treasurer, assist the trsasurer of the city or village in cellscting the assessment to keep the
expenses of coecting the essessment ata tinimum.

(5) The business irprovement zone may mstitute a civil action to collect any delinquent assessment and interest.

(6) An assessment imposed under this actisnota special assesgment collected under the general property tax act,
1893 PA 206, MCL 211.1 t0 211.157.

(7} An assessment is delinquent if it has not been paid within 9¢ days after it was due as provided under the zone
plan imposed under this chapter. Delinguent asssssienis shall be coliected by the business improvement zone.
Delinguent assessments shall accrue intorest at arate of 1.5% per month until paid.

(8) If any portion of the assessment has pot been pa‘d within 90 days after it was dus, that pertion of the unpaid
agsessment shall constitute a lien on the property. The lien amount shall be for the unpaid portion of the assessment
and shall not include any injerest.

History: Add. 2001, Act 260, B, Mar, 1, 2002.

Popular name: Shopping Areas Redevelopment Act

125.990i Audit.
Sec. 101, (1) Expenses incurred in implementing ary project or secvice of a business improvement zene shall be
financed in accordanee with the zone plan.
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(2) Assessment revenuss under section 10h are the fuiids of the business improvement zone and not funds of the
statz or of the city or village in Which the business imprevement zone is located.. All money collected under section
10h shall be deposited in a financial inctitution in the name of the business improvoment zone. Assessment
revenues may be deposited in an interest generating zccount. The business improvement zone shall use the fands
only to implement the zone plan.

(3) All expendifures by a tusiness improvement zone shal! be audied annually by a cortified public accountant.
The nudit shall be completed within 9 months of the close of the fiscal year of the business improvement zone.
Within 30 days after completion of an audit, fhe vertified public accountant shall transmit g copy of the audit to the
board and make copics of the pudit available to the property ow:ers and the public.

{4) If an annval andit required by this section contains material excoptions and the material excepticns are not
substantially corrected within 90 deys of the delivery of the audit, the business improvement zone shall be dissolved
in acgerdance with the zene plan upon approval of the dissolution by the gaverning body of the city or village in
which the business improvement zone is located. .

{5) The beard shall publish an annual astivity and financial repors, The report shall be available to the public.
Eack year, cvery property owner shall be notified of tha availahility of the annual activity and financial, repert,

{6) As used in this section, “financial inetitition” mieanis a state or naticrally chartered bank or a stats or federally
chartered savings and ‘oan associatien, savings bark, or credit unien whose deposits are insursd by an agency ofthe
United States government and that maintains a firingipal office or branch office located in this state under the lews
of this state or of the United States. :

History: Add. 2001, Act 260, Bff. Mar. |, 2002,

Popular name: Shopping Aress Redevelopment Act

1259903 Zone plan amendment. _

Sec. 10j. A zone plan may be amended. Amendments shall be effective if approved by a majority of the property
owners voling on the amendment at the annual meeting of property owners or a special meeting - called for that
purpose, with the votes of the property owners weighted in acoordance with section 10£(2). A zone plan amendment
changing any asscssment is effective only if also approved by the goveming body of the city or village in which the
business mprovement zone is located.

History: Add, 2001, Act 260, Bff. Mar. |, 2002,

Papular name: Shopping Areas Redevelopment Act

125.990k Expiration of 7-year period; spacial meating to approve new zone plan; nofice.

Sec. 10k, (1} Prior to the expirazion of any 7-year period, the board shall notify the property awiets of & spevial
meeting by first-class mail at 1zast 14 days prior to the scheduled date of the mecting to approve a new zone plan for
fhe next 7-vear period. Notice under this section shall include the specific location, scheduled date, and tima of the
meeting.

(2) Approval of the new zone plan at the special meeting by 60% of the preperty ownets of assessable property
voting at that meeting, with the voie of thie property owners being weighted in aceordance with section 102},
constitutes reauthorization of the susiness improvement zone for an edditional 7-vear period, commencing as of the
expimation of the 7-year period then in effect. If the new zone plan reflects any new asigssmont, of reflects an
extension of zny assesement beyond the period previously approved by the city or village m which the business
improvement zone ib located, the dow or extondsd assesstment shall be effective only with the approval of (he
governing body of the city or village.

iistary: Add. 2008, Act 260, BIT, Mar, 1, 2002,

Popular name: Shopping Areas Redevelopment At

125.990/ Dissolution. '

Sec. 104 (1) Upon written petition duly sigmed by 20% of the propetty owners of assessable properly wiihin &
zone area, the board shall place on the agenda of the next annual meeting, if the next annual meeting is t6 be held
not latar than 60 days after receipt of the written petition or a special mesting not to be held later than 60 days after
eceipt of the written petiticn, the issus of dissolution of the business improvement zone. Notice of the next annual
meeting or speeial meeting described in this subsection shall be made to all property owners by fivst-class enail not
Jess than 14 daye prior to the dete of the annual or special meeting. The notice shall include the specific location and
the scheduled date and time of the mesting.

(2} The business improvement zone shall be dissolved upon a vote of more than 50% of the propely owners of
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assessable property voling at the mecting, A dissolution <hall not take effect unti! all contractual liabilities of the
business imprevement zons have been paid and discharged.

{3) Upon dissolution of a husiness improvement zone, the board shall disposs of the remaining physical assets of
tke business improvement zone. The proceeds of any physical assets disposed of by the business improvement zone
and zll money c¢ollected through assessments that is not required to defray the expenses of the business
improvement zone shall be refunded on a pro rata basis o persons from whom assessents wore collected. If the
woard finds that the refundable amount is so swell as to meke imptacticable the computation and refunding of the
money, {t may be transferroc 1o the treasurer of the city or viliage ‘n which the business impravement Zone is
located for deposit in the treasury of the city or village to the credit of t1¢ general fund.

(4) Upon dissolution of a business improvement zore, sny remaiming assets of the business improvement zone
sazll be transferred to the treasurer of the city or village in which the business improvement zone is located for
deposit in the treasury of the city or village to the credit of the general fund.

History: Add. 2001, Act 260, Eff. Mar. [, 200z,

Popular name: Shopping Areas Reduvelupuent Act

125.990m Public meeting; compliance with open meetings act; public records; meeting locatlon.

Sec. 10m. (1) The board shall conduct business at a public meeting held in compliance with the open meetings
act, 1975 PA 267, MCL 15261 to 15.275. Public natice of the Lime, date, and place of the meeting shall be given in
the mannear required by the open mestings act, 1576 PA 267, MEL 13,261 to 15.275.

(2) A meeting of property ownsrs under section 10c shall be conducted &t a public meeting hsld in compliance
with the open meetings act, 1976 PA 267, MCL 15,261 to 15.275, Public notice of the time, date, and piace of the
meeting shall be given in the rnanner reguired by the open mesetings act, 1976 PA 267, MCL 15.261 to 15.273.

(1) A writing prepared, owned, used, in the possession of, or retained by the business improvement zone in the
performance of its duties under this chapter is a public record under the froedom of information cct, 1976 PA 442,
MCL 15.231 to 15.246.

{4) All meetings of the beard or property owrers described in this act shall be conducted within the city or village
in whica the business improvement zong is or is to be located.

History: Add. 2001, Act 260, Eff. Mar. §, 2002,

Populaf namne: Shopping Arcas Redevelopment Act
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y - From the 5-10-U4 Council Meeting Packet
S% E ’ REFERRED TO THE CCMMITTEEON ( ig 6 O
PUBLIC SERVICE AND REFERRED }
LaNSING'S TO AD-HOG CSOMMITTEE ON
DOWNTOWN REVITALIZATION

April 28, 2004 : ‘ .

5 Lansing City Courcil

Mayor Tony Benavides

9% Floor City Hall APR % g /804 AGENDA

124 W. Michigan Avenue

~ p o Lansing, Michigan 48533 RECEIVED
OLD

! Dear Mayor Benavides,
TowN The Old Town Commercial Association is proud to be included in the
Principal Shopping District, and we appreciate the work that they do for
Lansing,
Old Town
Cemmercial Association We have always valued the programs and assistance that the PSI offers to

Board of Directors

businesses within the OTCA boundaries, and feel fortunate that we directly
benefit from the work that is being done by PSD staff and Board members.

The OTCA. has always had a very open relationship with the PSD, which
helps us to understand each other’s goals and projects. Director Kevin

Green sits on our Board of Directors as an ex officio member, and OTCA
Director Laura Millard fills the same seat at the PS1)’s Board meetings. Our
offices are in contact frequently, as the PSD aims to create programming that
mutually benefits downtown and Old Town. )

We hope that the City recognizes O1CA’s relationship with the PSD as

positive and solid. Our inclusion in the PSD is an asset that we consider to
be invaluahle.

/"—a " PR -
S

President, Ofd Town Commercial Association

St

Ce: Kevin Green, Principal Shopping District
Lansing City Counci]l .

Old Town Main Stroet
1232 Tumer Street
Lansing, MI 48906
p: 517.485.4283
1:517.485 4303
www.cldtownmainstreet.org
. oldtown @oldiownmalnetrest org Sl
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Romanow Building Services
A Division of Romanow Sales Co., Inc.

527 E. Grand River Avenue  Lansing, Michigan 48506
517-372-0700 « B00-589-7211 « Fax: 517-372-3820

WWW.romanow.com

932%.
A ENEE
Z>585
— "
April 28, 2004 GEND 1 . ity Council cé: :'?: o 'E'c_-;ﬁ I
Lansing City 5598
, 2988
1004 DamIs
Honorable Joan Bauer, President APR 30 é § % E;
L.ansing City Council . P4 OF
Gity of Lansing RECEIVED N S ;Cu’ =5
124 W. Michigan Avenue, 10" Floor Zdm 5%
lansing, Michigan 48933 SmmE
. o
Dear President Baier; % mo

The purpose of this lettér is {0 urge the City Council's endorsement of the annual assessment enabling
continued operation of the Principal Shopping District.

Romanow Building Senvices has heen a proud resident of Lansing's Oid Town since May of 19986.
When expansion recently forced us to purchase farger facilities, we chose fo remain a part of the Old
Town Main Street business district, and purchased and refurbished the property formerly occupied by
Ezray's Clothing Store on the corner of Larch Street and East Grand River. Though RBS is not a retail

establishment, we believe strongly in the purpose and agenda of the PSD, and support its continued
operation as an advocate of all businesses within the boundaries of the District,

| have personally had the opportunity to serve the Principal Shopping District as a member of the
Maintenance Contract Subcommities, and found the PSD staff and business volunteers 1o be a
competent, dedicated group of individuals. Though economic times are tight, thers are a variety of very
positive things taking place in the area. The Old Town resurgence continues, and Downtown Lansing is
fortunate to see progress such as the expansion of Lansing Community College and the construction of
the Beji Complex. As the pendulum reverses and our local econamy rebounds, the PSD will play a viial
rofe in the promation and growth of Downtown Lansing and the surrounding areas.

Your favorable consideration of this matter, as well as that of your colleagues on City Council, is kindly
appreciated. .

Very truly yours,

Bruce A. Turner
Operations Manager

cc: Principal Shopping District

CORPORATE OFFICE:
3003 Enterprise Drive « Saginaw, Michigan 48603
$80-799-9610 » B00-992-8316 » Fax: 989-740-9626



7001 Orchard Luke Rd., Suite 422
West Bloomfield, MI 48322
Phone: (248) 626-3555

Fax: (248) 626-3444

124 W. Allegan 5t.
Lansing, MI 48933
Phone: (517) 377-3000
Fax: (517) 377-3004

tansing City Coungy
Honorable Joan Bauer

Lansing City Council Way | 0 2004
124 W Michigan Ave.

RECE
11,(;;211;1:0;41 48933 VED AGE N DA

Dear Council President Bauer,

I'am writing to request the City Council’s continued support for the PSD and the renewal of the
annual assessment for its continued operation. As a land and business owner in the district, [ have
spent significant time with the PSD and the activities it supports. I can assure you that the funds
spent for their efforts do not go to waste and are needed to forge abead in creating a strong and
vibrant downtown. The efforts of the PSD have been critical in supporting the businesses and
potential businesses in the downtown area,

[ feel it is therefore important for the Council to approve the 2004-05 PSD Assessment so that
the businesses in downtown can rely on the PSD and their programs. The Co-Op Advertising:
Program, Business Directories, Advertising Opportunities and Sculpture in the Streets Program
are important in keeping and atiracting the businesses and customers to the downtown areq.

Thank you for your time and consideration in reading this letter. Should you have any questions,
please feel free to call.

Sincerely,
Ronnie J-Boji
President
Boji. Group

Boji Companies -
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AR GATTERY
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425 South Grand Avenue
Lansing, Michigan 48933
517 = 374 * 6400
Serving Michigan Artists for 40 ¥ars

2003/2004
Board of Directors

President
Danilel Warmels

Treasurey
Anne Hodgins

Past President
Gary McRey

Directors At-Large

Jack Bergeron
Connie Christy
Doug DeLind

Max Hoffman Jr.
Jizn Hopfensperger
Ralph Long

Pat McCarthy

M. Tina Meyers

E. James Potchen, M.D.
Daniel Shaheen
Marchelle Smith
Peg Valenti

Alvin Whilfield
Debbie Zannoth

Advisory Board

Palicia Cook
James Davis
Robert Kleine
Gary McRay
Mary Ellex Sheets
R. Steven Trosty
Daniel Warmels

Executive Director
Catherine Allswede Baboack

Missibn Statement

The Lansing AstGallery:
promotes public
awareness, enjoymert

. end'education

" ofthe visual arts
through the support

of Michigan artists.

Lansing City Coungyy
MAY | ¢ 2004
HECEI VED

May 5, 2004 AG ENDA

Honorable Joan Bauer
President, Lansing City Council
City Hall - 10th Floor

124 W. Michigan Ave.

Lansing, M| 48933

Dear Council President Bauer,

[ am writing to request the Council's continued support for the anniial
Principal Shopping District (PSD) assessment. I have beén associated with
the Sculprure in the Streets project for the past thre years. My involvement
with this committee is to assist in the promotion of downtown 4s an active,
safe and cultural community.

During my involvement, T have come to realize the importance of this
committed group of individuals. This active organization creates strategies
that will enhance the perception of downtown. As a downtown business and
cultural facility, the Lansing Art Gallery directly benefits from the efforts of
the PSD. Itis important that visitors feel our downtown area is a worthy
destination.

It is essential to continue the momentum that has developed over the past
several years, I sincerely hope the Council will approve the PSD assessment.
Thank you for your consideration.

Sincerely,
; - ;') ' ¢

Cathefine A, Babcock
Executive Director

cci . KevinGreen - -
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LANSING, Ml 48933
(317) 482-0054

AGENDA

May 4, 2004

Honorable Joan Bauer, president, and members of the Lansing City Council
City Hall-10th Floor 124 W. Michigan Ave.
Lansing, MI 48933

Dear Council:

As a long-standing member of the Lansing Downtown business community, I would like
to offer my support for the retention of the Principal Shopping District and the projects the
people of the city have only begun through the organization’s resources.

The PSD has only started the growth and impact it has the capacity to accomplish. Years
of devotion and intense labors are beginning to result in new programs for our downtown. The
same efforts are bringing events, awarcness and excitement. Those in turn are bringing residents,
business owners and large construction projects, all of which point to a vibrant and desirable
“Cool City.”

Don’t be fooled that the PSD might not have been a key part in all that is beginning to
happen. Don'tlet a good thing end before it comes to fruition. The PSD is run by a resourcetul

teamn that wants to succeed. They will work with every office, every business owner and every
landowner to make this city what we all wish it to be. We need the PSD,

Sincerely,

Stewart Powell
Owner

Lansfng Cit, ~aungjy
May 15 2204
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Qld Town
Commercial Association
Board of Directors

Jrki Trosoct
- Tragoott Graap

Old Town Main Street
1232 Tumer Strast
Lansing, Ml 48908

p: 517.485,4283

April 28, 2004

Mayor Tony Benavides

9* Floor City Hall 2004
124 W, Michigan Avenue APR 29
Lansing, Michigan 48933 RECElVED

Dear Mayor Benavides,

{ansing City Gouncil

X&)

AGENDA

The Old Town Commercial Association is proud to be included in the
Principal Shopping District, and we appreciate the work that they do for

Lansing.

We have always valued the programs and assistance that the PSD offers to
businesses within the OTCA boundaries, and feel fortunate that we directly
benefit from the work that is being done by PSD staff and Board members.

The OTCA has always had a very open relationship with the PSD), which
helps us to understand each other’s goals and projects. Director Kevin
Green sits on our Board of Directors as an ex officio member, and OTCA
Director Laura Millard fills the same seat at the PSD)’s Board meetings. Our
offices are in contact frequently, as the PSD aims to create programming that

mutnally benefits downtown and Old Town.

We hope that the City recognizes OTCA’s relationship with the PSD as
positive and solid. Our inclusion in the PSD is an asset that we consider to

be invaliuable,

Sincerely, o

‘President, Ofd Town Commercial Association

Ce: Kevin Green, Principal Shopping District
Lansing City Council

£:517,485.4308
wwav.oldicwnmainstreet.org
cldtown Boldtewnmelnstreet.org




) @ .Z LS AGENDALansing City Council
MAY 12 7004

&u%wﬁmm@ Geneid fambo, RECEIVED

Jf@ﬁwﬁpﬁm%mz& F0Y-05  F50
loetsorent andt .oz.A'éangmmémﬁ Pep st

256 and M;@VWW“@W
N B 30 gttt > foned @ Seswao sy He 1 7y

2 Astonformn Galon 5t Aodeelelizn yilo
um,@% Z’?faﬁ.b%wﬁ%a wfﬁw

v 5%%&%?/&%%2’0‘%5%&

s W%M Llddre AZM@'/;’MAM?%%”J
tul lhal ok S Zng>

Lenlgline in 2he St o 2ot !



V/

PRI A s il

de. Prtue o ; Ao
e A o it 7me |
but of te 15D, _ _ ‘
W | l | ‘ . , / d ﬂw . +
T

Sernceicsy,
@’fz 4:%%; s, i

ﬁ%‘fﬂ_%%%



May 3, 2004

Honorable Tony Benavides
Mayor of Lansing

9% Floor, City Hall

124 W. Michigan Avenue
Lansing, MI 48933

Dear Mavor Benavides:
The Principal Shopping District would like to request a public hearing for June 7, 2004 to fevy

the special assessment that funds the PSD. The rates proposed, based on square footage, are
listed below.,

Property Type Zone A Zone B Zone C (North & South)
1*! Floor Commercial 13.2 cents 9.2 cents 2 cents

2" Floor Commercial 6 cents 3.45 cents 1 cent

1 Floor Parking Ramp 4.8 cents 4.6 cents 2 cents

27 Floor Parking Ramp 2.4 cents 2.3 cents 1 cent

Surface Parking Lois 4.8 cents 4.6 cents ‘2 cents

Vacant Land 1.2 cents 1.15 cents 1 cent

1* Floor Industrial 2.4 cents 2.3 cents 2 cents

2™ Floor Industrial 1.2 cents 1.15 cents 1 cent

The tota! assessment for the 01/05 fiscal year will be $423,503.23. Thank you for your
consideration regarding this matter,

Sincerely,
Kevin McKinney, Chairman
Principal Shopping District Board of Directors

Ce: City Assessor’s Oifice
Ron Wilson, City Couneil Staff



BY THE COMMITTEE ON PUBLIC SERVICES

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the City of Lansing desires to encoutage and support shopping and commercial activity in
the Principal Shopping District area by public improvement to develop, redevelop, promote economic
activity and ptovide for the maintenance, security and operation of the Principal Shopping Distuict by
such public imptovement which especially benefits any property within a district and

WHEREAS, the City of Lansing desites to encourage promotional efforts, business recruitment in all
zones and physical improvements and maintenance services (in zone “A™) of the Principal Shoppiug
Disttict; and

WIERFAS, the City of Lansing has determined that this should be provided through special
assessment zones established for the putpose of financing Principal Shopping District activites; and

WHEREAS, the City of Lansing has determined that the cost of providing such services should be
recovered by a specizl assessment against properties especially benefitted as authorized by Act No. 120
of the Public Acts of 1961, as amended, and Chaptets 812 and 1026 of the Lansing Code of
Otdinances; and

WHEREAS, the City of Lansing has reviewed the proposed special assessment boundaries; and

WHERFEAS, the City of Lansing has also reviewed the proposed services within the boundaries with an
estimated cost of these services,

NCOW THEREFORE BE 1T RESOTVED, that the special assessment zones for the Principal
Shopping District ate established by City Council as follows:

Principal Shopping District:  Beginning at the intersection of West tight-of-way line of S. Capitol
Avenue and the north dght-of-way line of W. St. Joseph Street, “Point of Beginning,” INorth along S.
Capitol Avenue right-of way line to the center-line of W. Allegan Street, then east along the W. Allegan
Street center-line to the ceater-line of S. Capitol Avenue, north along the S. Capitol Avenue center-line
to the center-line of W. Saginaw Street, east along the W. Saginaw Street center-line to the west tght-
of-way line of N. Washington Avenue, north along the N. Washington Avenue right-of-way line to the
notth tight-of-way line of W. Grand River Avenue, east alorg the W. Grand River Avenue tight-of-way
line to the west ight-ofwey line of Turner Street, north zlong the Tuner Street right-of-way line to the
north right-of-way line of Clinton Street, east along Clinton Street right-of-way to the east right-of-way
line of Center 3treet, south along the Center Street right-of-way line to the north right-of-way line of
Libetty Street, east along the Liberty Street right-of-way line to the center-line of N. Cedar Street, south
along the N. Cedar Street center-line to the south right-of-way line of Hast (Grand River Avenue, east
along the B. Grand Rivet Avenue right-of-way line to the west right-of-way Iine of N. Larch Street,

Arpproved for placerment
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south 2long the N. Larch Street right-of-way line to the center-line of E. Shiawassee Street, east along
the E. Shiawassee Street centerline to the west right-of-way line of the Conrail right-of-way, south
along the Conrail tight-of-way line to the south tight-of-way line of E. Michigan Avenue, west along the
E. Michigan Avenue right-of-way to the east right-of-way line of S. Larch Street, south along the S.

“Larch Street right-of-way line to the center line of E. Kalamazoo Street, then west along F. Kalamazoo
Street center line to the center-line of 8. Larch Street, then south along the 8. Larch Street center-line to
the north right-of-way line of §t. Joseph Strect (extended), west along the 8t. Joseph Strect fight-of-way
line (extended) to the Point of Beginning.

The Principal Shopping Disttict, as desctibed hezcin, shall contain zoncs as described below:

Zone A: Beginning at the intcrsection of the center-line of W. Shiawassee Street and the center-line of
N. Capitol Avenue, the *“Point of Beginning — A”, east 2long the center-line of Shizwassee Street to the
west tight-of-way line of the Conrail tight-of-way, south aleng the Conrail tight-of-way line to the
center-line of E. Michipan Avenue, west along the center-line of E. Michigan Avenue to the center-line
of 5. Cedar Street, scuth along the S. Cedar Strect center-line to the center-line of E. Kalamazoo Street,
west along the E. Kalamazoo Street center-line to the center-line of Museumn Dive, northwesterly
along the center-line of Musenn Diive to the north line of Impression Five Condomirium {extended),
west along the satd north line of Impression Five Condominium (extended) to the centet-line of the
Grand Rever, southeasterly along the centter of the Grand River to the center-line of E. Kalamazoo
Street, continuing along the certer-line of E. Kalamzzoo Suect to the centet-line of Grand Avenue,
scuth along the Grand Avenue center-line to the center-line of W. Lenawee Street, west along the W,
Lepawee Street center-line to the west rght-of-way line of S. Capitol Avenue, north along the west
dght-of-way line of 5. Capitol Avenue to the center-line of W. Allegan Street, then cast along the W.
Allegan Strect center-line of W. Allegan Street to the center-line of S. Capitol Avenue, corth slong the
S. Capitol Avenue center-line to the Point of Beginning — A.

Zone B: Begtanmy at the intersection of west right-of-way line of N. Washington Avenue and the
north dght-of-way line of W. Grand River Avenue, the “Poit of Begioning — B,” east along the W.
Grand River right-of-way line to the west nght-of-way line of Turner Street, north along the Turner
Street right-of-way line to the north right-of-way line of Clinton Street, east along the Clinton Street
tight-of-way line to the east fight-of-way line of Center Street, south aleng the Center Street right-of-
way line to the north right-of-way line of Liberty Street, east along the Liberty Sweet dght-of-way line
to the center-line of N, Cedar Street, south aleng the IN. Cecar Street center-line to the center-line of E.
Maple Street, west along E. Maple Sweet center-Ine (as aligned, to the west right-of-way line of N,
Washington. Avenue, north along the IN. Washington Avenue nght-of-way line to the Point of

Beginning — B.

Zone C — North: Beginning at the intersection of the center-line of N. Capitol Avenue and the center-
line of W. Shizwassee Street, the “Point of Begirming — C (MNorth),” north along the IN. Capitol Avenue
center-line to the center-line of W. Sagihaw Street, east along the W. Saginaw Stteet center-line to west
right-cf-way Iire of N, Washington Avenue, no=th along the N, Washington Averue rght-of-way line
to the center-lne of E. Maple Street, east along E. Maple Street (as aligned) center-line to the center-

Approved for placement
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line of N. Cedar Street, north along the N. Cedar Street centes-line to the south right-of-way line of E.
Grand River Avenue, east along the E. Grand River Avenue right-of-way line to the west right-of-way
line of N, Larch Street, south along the N. Larch Street right-of-way line to the center-line of E.
Shiawassee Street, west along the E. Shiawassee Street Center-line to the Point of Beginning - C
(North).

Zorne C — South: Beginning at the intetsection of the west right-of-way line of 8. Capitol Avenue and
the center-line of W. Lenawee Sreet, the “Point of Beginning — C (South),” east along the W. Lenawee
Street center-line to the centerline of Grand Avenue, north along Grand Avenue center-line to the
center-line of E. Kalamazoo Street, east along the Kalamazoo Street center-hine to the center of the
Grand River, northwesterly along the center line of the Grand River tc the notth line of Impression
Five Condominium {extended), east along the north line of Impression Five Condominmm (extended)
to the center-linc of Muscum Drive, southeastetly along the ceater line of Museum Drive to the centet-
line of E. Kalamazoo Strcet, east along the Kalamazoo Street centet-line to the center-line of S. Cedar
Street, north along the Cedar Strect center-line to the center-line of E. Michigan Avenue, east along the
L. Michigan Avenue center-line to the west tight-of-way line of the Conrail nght-of-wey, south along
the Conrail right-of-way line to the south tight-of-way line of E. Michigan Avenue, then west along the
. Michigan Avenue right-of-way line to the east tight-of-way line of 5. Larch Street, south zlong the S,
Larch Strect right-of-way line to the center-line of E. Kalamazoo Street, west along the E. Kalamazoo
Street center-line to the center-line of S. Larch Street, south along the S. Larch Street center line to the
north tght-of-way line of St. Joseph Street (exteaded), west along the St Joseph Street right-of-way line
(extended) to the west Hght-of-way line of S, Capitol Avenue, then north slong the S. Capitol Avenue
tight-of-way to the Point of Beginning — C (South).

BE IT FURTHER RESOLVED, that the Principal Shopping District public improvements and
services be supported by a special assessment of these costs against the properties especially benefited
as follows:

ZONE A — 13.2 cents per square foot for first floot and 6 cents per squate foot for second floors and
zbove, patking structuzes at the rate of 4.8 cents per square foot for the main floots and 2.4 cents per
square foot for second floors and above, patking lots at 4.8 cents per square foot, vacant land at 1.2
cents per square foot, and industrial & tmanufacturing properties at 2.4 cents per squate foot for the
first floor and 1.2 cents per square foot for second floots and above; for a total of §371,672.67,

ZONE B — 9.2 cents per squate foot for first floor and 3.45 cents per square foot for second floors and
above, patking structures at the rate of 4.6 cents pet square foot for the man floots and 2.3 cents per
square foot for second floors and above, parking lots at 4.6 cents pex squate foot, vacant land at 1.15
cents per square foot, and industrial & manufacturing properties at 2.3 cents per squate foot for the
first floor and 1.15 cents per square foot for second floors and above; fot a total of $20,471.80.

ZONE € (North & South) — 2 cents per square foot for fisst flocr and 1 cent per square foot for
second floors and above, parking structures at the rate of 2 cents per square foor for the main floots
and 1 cent pet squate foot for second floots and above, parking lots at 2 cents per squate foot, vacant

Approved for placement
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land at 1 cent pet square foot, and industrial & manufacturing properties at 2 cents per square foot for
the first fioor and 1 cent per square foot for second floors and above, for a tatal of $31,358.76.

BE IT FURTHER RESOLVED, that the cost and expense of making estimates, plans and assessments
incidental to the preparation of the assessment and the role, and providing notices shall be included in
the expense of the assessment.

BE IT FURTHER RESOLVED, that the Principal Shopping District public improvement and services
be financed by a special assessment of these costs against the properties especially benefited as
contained in the assessment Roll No. PSD03-A/ PSD03-B/ PSD03-C, compiled by the City Assessor
and presented to Council with this resolution.

BE TT' FURTHER RESOLVED, that in zones “A,” “B,” and “C” (North & South), all property
owners whose assessment would otherwise exceed $10,000.00 per one parcel, shall be capped at no
mote than §$10,000.00 per one parcel on an annual basis.

BE IT FURTHER RESOLVED, that in zones “A,” “B,” and “C “ /North & South), any property
owned by a non-profit entity which as received a Federal IRS Section 501(c}(3) non-profit designation
shall have their property assessment capped at 40% of the proposed assessment rate; provided that said
entity shall file with the City Assessor, not later than August 13, 2004 a written application for non-
profit Principal Shopping Diswict designation, together with a copy of said determinaticn of IRS
Section 501(c)(3) status.

BE IT FURTHER RESOLVED, that a public hearing be held June 7, 2004 at 7:00 p.m. in the City
Council Chamber, 10" Floor City Hall, Lansing, Michigan to consider the establishment of the
Principal Shopping District special assessment roll.

BE IT FURTHER RESOLVED, that the City Clerk publish notice of the heating to confirm the
special assessment roll in a newspaper of general citculation at least 10 (ten) days prior to the date of
the hearing,

BE IT FINALLY RESOLVED, that the notice to the affected owners of the properties in said district
be given in accordance with Chapter 1026 of the Laasing Code of Ordinances.

Approved for placement
on Council Agenda

Jacx Roberts, Interun City Atty.



Tina Gé\lgn‘&; Ad HOc Committee on Downluwn Revitalization - 'mMPaqe 11
From: Ron Wilsen
To: Front Desk Gouncll; Gallant, Ting, Horn, Terese
Date: 5/4/04 10:10AM
Subject: Ad HOG Committee on Downtown Revitalization

Brian would like the Committee ta meet on Friday, May 14 at 8 a.m. The topic will be tre PSD.



May 11, 2004

Joan Bauer, President
Lansing City Council
City Hall — 10® Floor

124 W, Michigan Ave,

Lansing, MI 48933

Dear Ms. Bauer,

AGENDA

From the 5-24-04 Council Meeting Packet
REFERRED TQ THE COMMITTEEGON
PUBLIC SERVICES AMD REFERAFD
TO THE AD HOC COMMITTEE ON
DOWNTOWN REVITALIZATION

CE

I am writing to you in support of the PSD. Ihave served on many committees where the

P’SD is instrumental in organizing our thoughts and concerns for the Downtown Shopping

District and in doing so make great strides to improve each of our businesses as a whole.
I not for them, I’m affaid, as business owners we would all be going in different
directions with different agendas and nothing would get accomplished. I feel that in the 3
years I have been a business owner downtown, the PSD has made many things possible
such as Co-op advertising, E-Marketing, Lansing Incentive Program, and Downtown
events just to name a few. Iam in 100% support of the PSD and the programs it

supports.

Th

Kai.m 1

The Yellow Strawberry and aah Spa

107 5. Washington
267-1487

La-nsmg City Coungj)

MAY 1 4 2504
RECEvER




MINUTES

" Ad Hoc Committee on Downtown Revitalization
Friday, May 14, 2004 - 8:00 a.m.

Tenth Floor Conference Room
City Hall

Call To Order

Councilmember Jeffries called the meeting to order at 8:00 a.m.

Roll Call

Council President Brian Jeffries, Chair
Councilmember Sandy Allen, Member - excused absence
Councilmember Geneva Smith, Member
Councilmember Carol Wood, Member

Others Present

Kevin McKinney, PSD Board of Directors

Patricia Cook, EDC

Kevin Green, PSD

Matt Weingarden, PSD

Barb Hicks, P3SD

David Hayhow, PSD Board of Directors

Todd Coock, LRCC

Mark Latterman, representing downtown merchants
David Wiener, Mayor’s Office

Tina Gallante, Council Staff



Public Comment on Agenda Items

. Taken at time of agenda item.

Approval of Minutes

No minutes were acted upon.

DISCUSSION/ACTION

PSD

A brief overview of the PSD was given which included some of the
changes that occurred over the years. Councilmember Jeffries brought
up the fact there has been a lot of discussion on downtown maintenance
issues within the PSD and felt an overall discussion to pinpoint some of
the main concerns could begin dialog on solving some of the issues.

Mr. McKinney reported he chairs the maintenance committee. When they
last went out for the RFP, they solicited over 100 companies and only
reccived a handful of responses. They have gone through three
contractors now, and have now attempted to try different approaches on
the maintenance.

Mr. Green reviewed the financial impact of the maintenance budget as a
result of not having an increase. Ms. Cook reviewed some of the history
of the maintenance of the downtown committee. The City had to set up
an ad hoc committee in order to participate in national revitalization
funds available for downtowns. The goal and objective is that if
contractors changed, there would be goals and objectives in place, which
is what is before the Committee today.

Mr. Green reviewed the maintenance task schedule. They believe the key
period is to move forward with the current bidding process. Mr.
McKinney responded they did not anticipate the living wage.
Councilmember Jeffries stated that the PSD is subject to the living wage.
Mr. Green indicated there are six employees represented within the
contract,

Councilmember Jeffries spoke on the trip that was taken by some of the
Councilmembers to Grand Rapids. They were amazed by the cleanliness
and facade improvements to the City. Was this a combined effort with the
City and someone else? Mr. Green reported they do not yet know for



sure, but are of the understanding it is a dual effort between the City and
someone else.

Councilmember Smith expressed her concern on the snow removal in the
downtown area, especially around the parking meters. Ms. Cook noted
that two separate entities are responsible for snow removal, the Public
Service Department and the PSD, which sometimes conflict with each
other. Councilmember Smith indicated that this City should be clean, if
the contractor is not doing what they are suppose to be doing, they
should be let go and get someone else. As the capital City we should do a
better job at inviting people to come downtown. When she has spoken to
downtown business owners, some have indicated they would be willing to
pay a little more money to ensure its cleanliness, while there are others
who are not satisfied at all with the PSD.

Ms. Cook reported they do not have the standard for what is needed, but
the new contract will address those needs.

Mr. Latterman stated that in terms of the cost of the maintenance, his
group recognizes there has been no increase in the assessment, and they
acknowledge that does need to be looked at. In an appropriate structure,
his clients would be willing to pay more because they recognize there is a
problem.

Councilmember Jeffries questioned if there was any more money out of
the $250,000 that went to the Capital regional? Ms. Cook reported she
does not believe so and cited some of the other matters that the money
was used for out of the grant.

Are there any other grants available? Mr. Green reported there has not
been a single community that has discussed use of grant funds for
maintenance, they are just not available.

Mr. Cook, from the Lansing Regional Chamber of Commerce, commented
there would have to be a plan as to how the money was going to be
spent. It is a matter of how the PSD is going to move forward and that
they not seen as an entity all by itself.

Mr. McKinney commented he hopes the Committee understands the PSD
is trying to maintain a high standard. It is a constant, very labor
intensive, monitoring effort on the part of the PSD staif to ensure the
contractor is doing what they should be.

Councilmember Jeffries stated that he does not feel anyone at the table
should have the belief that with the amount of money in this, clearly the
money currently spent on maintenance is not sufficient to get the job



done. If we maintain the maintenance agreement at this amount, the
services will continue to go down. We need to look at what the
expectations are. He would like to know what the people downtown are
thinking. First, determine what is the level of service the people would be
satisfied with, then figure out what the cost is going to be and ascertain
if there is support to fund it.

Mr. Cook commented there are a lot of shareholders downtown that have
a number of concerns and he feels it would make sense to get all the
issues out at once. Ms. Cook commented this causes her some concern,
because it is the first time his group has voiced that there are other
issues. Mr. Cook reported the other concerns are items the PSD may not
be able to solve alone. Ms. Cook has seen how the PSD has become tied-
in with EDC and the entire vision of downtowr.

Mr. Latterman stated the smaller businesses need to be addressed by the
larger businesses are paying the brunt. He feels the PSD is taking on too
much for their budget. Concentration of retention of business should be
addressed.

Mr. McKinney stated it would be helpful to articulate those concerns. He
has spoken with many of Mr. Latterman’s clients who have indicated
they do support the PSD. The PSD started out doing special events, and
then they realized they had to have a vision; the blue print of which to
move forward. They are doing a retention program and their services are
very fluid. They are responsive to their shareholders.

Councilmember Smith commented she knows that some of the business
owners have an issue with the PSD marketing. Mr. McKinney then asked
that she share those concerns with the PSD on a regular basis. He has
heard some of those concerns, but not from her before.

Mr. Hayhow added that their PSD committee is made up of the
shareholders. The decisions they make are driven by that constituency.
The only way the PSD can address concerns, is if they are communicated
to them. They welcome any comments any time, but they need to know
about them.



Councilmember Jeffries recapped some of the concerns addressed:

» Maintenance issues.

e Marketing efforts.

Retention efforts.

Structure of the PSD, whether it is part of the City or not. .

The assessment.

Communication of issues and concerns.

Where the PSD does fit in with the vision and development of the
downtown?

o What should the State’s share be and their roll?

» Convention Visitor’s Bureau funding.

Mr. Wiener added that the common goal is a healthy downtown and to
explore and learn ideas together. He urges not to get too negative
because he does feel there is a good structure.

Councilmember Jeffries questioned the Convention Visitors Bureau
funding. Mr. McKinney reported he is on the board now, but was not
when they pulled out of the program. He feels it is worthy of revisiting
that issue.

Mr. Wiener spoke on other issues that are ongoing which is developing
the downtown as an entertainment district, Cool Cities, and
strengthening the arts.

Mr. Latterman offered that the issue of the State is important and would
offer his assistance in resolving it.

Councilmember Jeffries reported he will get the information outlined and
call another meeting.

ADJOURN

The meeting was adjourned at 9:40 a.m.

Tina M. Gallante
Senior Legislative Assistant
Lansing City Council

Approved by the Committee on [ 0 : !5 ‘ DL{/ .

Appropriate documents attached to original set of minutes.




MINUTES

Ad Hoc Committee on Downtown Revitalization
Friday, May 14, 2004 - 8:00 a.m.

Tenth Floor Conference Room
City Hall

Call To Order

Councilmember Jeffries called the meeting to order at 8:00 a.m.

Roll Call

Courncil President Brian Jeffries, Chair
Councilmember Sandy A]].CI], Member - excused absence
Councilmember Geneva Smith, Member
Councilmember Carol Wood, Member
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Kevin McKinney, PSD Board of Directors

Patricia Cook, EDC

Kevin Green, PSD

Matt Weingarden, PSD

Barb Hicks, PSD

David Hayhow, PSD Board of Directors

Todd Cook, LRCC , ‘

Mark Latterman, representing downtown merchants
David Wiener, Mayor’s Office L
Tina Gallante, Council Staff



sure, but are of the understanding it is a dual effort between the City and
someone else.

Councilmember Smith expressed her concern on the snow removal in the
downtown area, especially around the parking meters. Ms. Cook noted
that two separate entities are responsible for snow removal, the Public
Service Department and the PSD, which sometimes conflict with each
other. Councilmember Smith indicated that this City should be clean, if
the contractor is not doing what they are suppose to be doing, they
should be let go and get someone else. As the capital City we should do a
better job at inviting people to come downiown. When she has spoken to
downtown business owners, some have indicated they would be willing to
pay a little more money to ensure its cleanliness, while there are others
who are not satisfied at all with the PSD.

Ms. Cook reported they do not have the standard for what is needed, but
the new contract will address those needs.

Mr. Latterman stated that in terms of the cost of the maintenance, his
group recognizes there has been no increase in the assessment, and they
acknowledge that does need to be looked at. In an appropriate structure,
his clients would be willing to pay more because they recognize there is a
problem. '

Councilmember Jeffries questioned if there was any more money out of
the $250,000 that went to the Capital regional? Ms. Cook reported she
does not believe so and cited some of the other matters that the money
was used for out of the grant.

Are there any other grants available? Mr. Green reported there has not
been a single community that has discussed use of grant funds for
maintenance, they are just not available.

Mr. Cook, from the Lansing Regional Chamber of Commerce, commented
there would have to be a plan as to how the money was going to be
spent. It is a matter of how the PSD is going to move forward and that
they not seen as an entity all by itself.

Mr. McKinney commented he hopes the Committee understands the PSD
is trying to maintain a high standard. It is a constant, very labor
intensive, monitoring effort on the part of the PSD staff to ensure the
contractor is doing what they should be.

Councilmember Jeffrics stated that he does not feel anyone at the table
should have the belief that with the amount of money in this, clearly the
money currently spent on maintenance is sufficient to get the job done. If



Councilmember Jeffries recapped some of the concerns addressed:

Maintenance issues.

Marketing efforts.

Retention efforts,

Structure of the PSD, whether it is part of the City or not.

The assessment.

Communication of issues and concerns.

Where the PSD does fit in with the vision and development of the
downtown?

e What should the State’s share be and their roll?

¢ Convention Visitor’s Bureau funding.

Mr. Wiener added that the common goal is a healthy downtown and to
explore and learn ideas together. He urges not to get too negative
because he does feel there is a good structure,

Councilmember Jeffries questioned the Convention Visitors Bureau
funding. Mr. McKinney reported he is on the board now, but was not
when they pulled out of the program. He feels it is worthy of revisiting
that issue.

Mr. Wiener spoke on other issues that are ongoing which is developing
the downtown as an entertainment district, Cool Cities, and
strengthening the arts.

Mr. Latterman offered that the issue of the State is important and would
offer his assistance in resolving it.

Councilmember Jeffries reported he will get the information outlined and
call another meeting.

ADJOURN

The meeting was adjourned at 9:40 a.m.

Tina M, Gallante
Senior Legislative Assistant
Lansing City Council

Approved by the Committee on

Appropriate documents attached to original set of minufes.
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MINUTES

- Ad Hoc Committee on Downtown Revitalization
Friday, May 14, 2004 - 8:00 a.m.

Tenth Floor Conference Room
City Hall

€ all To Order
C runcilmember Jeffries called the meeting to order at 8:00 a.m.

E nll Call

C wuncil President Brian Jeffries, Chair

C wuncilmember Sandy Allen, Member — Excuscd Absent
C -uncilmember Geneva Smith, Member

C ‘uncilmember Carol Wood

C ihers Present

K vin McKinney, PSD Board of Directors
P: tricia Cook, EDC

K vin Green, PSD

M :tt Weingarden, PSD

B rb Hicks, PSD

D vid Hayhow, PSD Board of Directors
T¢ :1d Cook, LRCC

M ik Latterman, Citizen

D vid Wiener, Mayor’s Office

Ti .a Gallante, Council Staff

DRAFT
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{ Public Comment on Agenda Items

Taken at time of agenda item.

Approval of Minutes

Vo minutes were acted upon.

JSCUSSION/ACTION

.’SD

- brief overview of the PSD was given which inchuded some of the
«aanges that ocourred over the years. Councilmember Jeffries brought
1.p the fact there has been a lot of discussion on downtown maintenance
i:sues within the PSD and felt an overall discussion to pinpoint some of
{ 1e main concerns could begin dialog on solving some of the issues.

I''r. McKinney reported he chairs the maintenance committee. When they
1 st went out for the RFP, they sclicited over 100 companies and only

1 «ceived a handful ost. They have gone through three -

‘ ¢ .ntractors now, and Rave now attempted to try different approaches on
\ t e maintenance.
(Q}@G“SQD [
\ r. Green reviewed the financial impact of the maintenance budget as a
r- sult of not having an increase. Ms, Cook reviewed some of the history
o the maintenance of the downtown committee. The City had to set up
a . ad hoc committee in order to participate in national revitalization
‘ fiads available for downtowns. The goal and objective is that if
¢ ntractors changed, there would be goals and objectives in place, which
is what is before the Committee today.
Lt Y@

V . Green reviewed the maintenance task schjedule. They believe the key
‘ pdod is to move forward with the curfent bidding process. Mr.
, M Kinney responded they did not anficipate the living wage.
C uncilmember Jeffries, is defrdiy—vithin ithe living wage. Mr. Green
in rb\

7y

licated there are six ernployees represented within the contract.

Statedl. ok B Y
ancilmember Jeffries spoke on
: trip that was taken by some of the Councilmembers, They were
ar .azed by the cleanliness and facade improvements to the City. Was this
a :ombined effort with the City and someone else? MR. Greén reported
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